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d jate access to permanent housing for
vulnerable and chronically homeless
/IC als

— nswe Integrated Supportive Services Team
=1 ST) aimed at maintaining individuals in
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'--_i.*_j_o_usmg by meeting their service needs
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® Project 50 recently moved into the newly
constructed Cobb Apartments and expanded to
provide permanent supportive housing with
services to an additional 24 participants
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in efforts of establishing rapport and
al of engaging these individuals in the
mcludlng permanent housing

| ;__: a |ISh a trusting therapeutic relationship with
=—=—10 n ntified individuals

*Assess needs, define service goals, and reach
agreement with the individual on a plan for
service delivery

e Connect and/or reconnect individuals to
appropriate services and supports
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esS are provided by an integrated team
7’7_ S|te In @ mobile manner or within a
|ty clinic (depending on

| ng/serwces model)

agency collaboration for comprehensive
caTe and services

'*_"IVIU|’[I -disciplinary team to provide integrated
~  health, mental health, and substance abuse
services

® | evel of service based on each individual’'s need
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provided by a Federally Qualified Health Center (FQHC)
th provided by a Medi-Cal certified outpatient mental
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ance abuse treatment services
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;: =24 hour/7 day crisis services
~ e *REcovery based self-help and support groups
~ = Employment services
~ = Transportation services
* Educational opportunities
* Medication management
* Benefit (re)establishment
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hlch agency admlnlsters any element of the
1SS T staff work as an integrated team (could be
'o enues)

cord

= —_—, VISItS conducted together
z — Shared office space
— Non-traditional contacts



Ijieorated Supportive Services

Mental Health Clinical
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Supervising I-Dsychiatric
Social Worker
(Team Leader)

1.0 FTE
DMH
|
| | |
e Substance Abuse Housing Case Manager
Psychiatrist
Counselor 1.0 FTE
PPRE-T 1.0 FTE Skid Row Housing
JWCH (Mental Health) Didi Hirsch st
E Mental Health Services Psychiatric Social Substance Abuse Housing Case Manager
e} ~ Coordinator | Worker Counselor 1.0 FTE
— e L O =TTE 1.0 FTE 1.0 FTE Skid Row Housing
= | DMH JWCH (Mental Health) Didi Hirsch Trust
———

- Nurse Practitioner
1.0 FTE
JWCH (Health)

Licensed Vocational
Nurse
1.0 FTE
JWCH (Health)
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tical for project sustainability to estllsh benefits,

a n as possible

re prowded by FQHC can be billed to Medi-Cal
hanced reimbursement rate
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Ment al health provider can bill DMH for Medi-Cal covered
ﬁwces

K Substance abuse provider can bill Medi-Cal if they are
~certified Drug Medi-Cal provider

® |t is anticipated that the program will require start-up
and gap funding during the first 2 years, after which the
program will be financially sustainable
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port history/current substance abuse
:--a those offered housing accepted

el d|V|duaIs housed — only 5 have left
untarily (87% retention rate)

. 750 hospltal days one year prior to housing —
- 100 hospital days one year after housing

e /50 jail days one year prior to housing — 150
jail days one year after housing
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_-site housing
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_',;--:'*rz M:onlca Project 130

= _, — R glstry in 2009
Seattered site housing

e San Fernando Valley — Project 30
— Reqistry in 2009
— Scattered site and transitional housing
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based and scattered site housing
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* Pasa dena — Project Housed
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““" -fPCeglstry scheduled for October 2010

'_‘— ”‘-‘, — PrOJect based and scattered site housing
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e Veterans Administration — Project 60
— Registry being conducted from current caseload

— Project based housing in West Los Angeles and San
Fernando Valley
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vations is the Tl'm:le-ntal Health Serwces Act
SA) plan to be implemented In Los Angeles

an is focused on identifying new practices for

primary goal of learning and increasing the array

t|ve and effective approaches that can be
1ed to mental health services for specified
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= *~_:4 Models of the Innovations Plan:
1) Integrated Clinic Model
2) Integrated Mobile Team Model

3) Community-Designed Integrated Services
Management Model

4) Integrated Peer-Run Model
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ted Clinic Model:

nes physical health, mental health, and
nce abuse services in a community-based
h as a primary care clinic or mental

23 CllnIC targets homeless, uninsured,

— ;;; € rrepresented Ethnic Populations (UREP)
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— °~Goord|nates care across practices, utilizes
existing infrastructure and the leveraging of
other programs, promotes interagency
collaboration
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ted Mobile Team Model:

nobile, enhanced, integrated,
SCl Ilnary teams that mcludes physical and mental
ne ‘Substance abuse professionals and peers

jed under one agency/point of supervision, uses
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__ ing first approach with individualized care plans
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e Provides Project-Based Service Vouchers to developers
to support the development of more housing units for
consumers
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