San Bernardino County Homeless Partnership
Provider Network — West Valley Regional Meeting

Tuesday, November 18, 2014 » 9:00 a.m. to 11:00 a.m.
2-1-1

9624 Hermosa Ave., Rancho Cucamnonga, CA 91730

AGENDA

OPENING REMARKS PRESENTER

A. Callto Order (5 minutes)
B. Welcome and Introductions (10 minutes)
C. Approve October 14, 2014 Minutes (5 minutes)

Judy Conner

D. Accept the resignation of Judy Conner as regional representative
(5 minutes)
E. Approve the nomination of regional representative (10 minutes) Judy Conner
F. Approve West Valley Regional Meeting to go dark in December 2014
5 minutes
PRESENTATIONS PRESENTER

G. Transitional Age Youth Programs (TAY)

(20 minutes) Andre Bossieux

DISCUSSION ITEMS PRESENTER

H. What immediate services are available now in our community?
(30 minutes) Judy Conner

NETWORKING PRESENTER

. How can we become more effective in the collaboration of services we
provide to our community (30 minutes)

Next Meeting:

Judy Conner

West Valley Region will next meet on:
Tuesday, January 15, 2014
9:00 am - 11:00 am
United Way 2-1-1
9624 Hermosa Ave.
Rancho Cucamonga, CA 91730

In September 2007, the San Bernardino County Homeless Partnership (SBCHP) was formed to provide a more focused approach to our goal of ending homelessness
within the County. The Partnership consists of city governments, community based organizations, faith-based organizations, educational institutes, non-profit organizations,
private industry, and federal, state, and local government.

SBCHP was developed to promote a strong collaboration between agencies to direct the planning, development, and implementation of the County’s 10-year-plan to end
chronic homelessness. The Partnership meets on the third Wednesday of each month at the Behavioral Health Resource Center in Rialto. The Partnership facilitates better
communication, planning, coordination, and cooperation among all entities that provide services and/or resources for the relief of homelessness in San Bernardino County.

Mission Statement
The Mission of the San Bernardino County Homeless Partnership is to provide a system of care that is inclusive, well planned, coordinated
and evaluated and is accessible to all who are homeless and those at-risk of becoming homeless.

THE SAN BERNARDINO COUNTY HOMELESS PARTNERSHIP MEETING FACILITY IS ACCESSIBLE TO PERSONS WITH DISABILITIES. IF ASSISTIVE LISTENING DEVICES OR OTHER
AUXILIARY AIDS OR SERVICES ARE NEEDED IN ORDER TO PARTICIPATE IN THE PUBLIC MEETING, REQUESTS SHOULD BE MADE THROUGH THE OFFICE OF HOMELESS SERVICES
AT LEAST THREE (3) BUSINESS DAYS PRIOR TO THE PARTNERSHIP MEETING. THE OFFICE OF HOMELESS SERVICES TELEPHONE NUMBER IS (909) 386-8297 AND THE OFFICE IS
LOCATED AT 303 E. VANDERBILT WAY, 1°" FLOOR SAN BERNARDINO, CA 92415. http://www.shcounty.gov/sbchp/

AGENDA AND SUPPORTING DOCUMENTATION CAN BE OBTAINED AT 303 E. VANDERBILT WAY, 1°" FLOOR SAN BERNARDINO, SAN BERNARDINO, CA 92415 OR BY EMAIL:
HOMELESSRFP@HSS.SBCOUNTY.GOV .



http://www.sbcounty.gov/sbchp/
mailto:HOMELESSRFP@HSS.SBCOUNTY.GOV

Minutes for San Bernardino County Office of Homeless Services
West Valley Regional Meeting

October 14, 2014
9:00 A.M. —11:000 A.M.
United Way = 2-1-1
9624 Hermosa Avenue = Rancho Cucamonga, CA 92324

Minutes Recorded and Transcribed by Betty Schneider, Secretary |, Department of Behavioral Health
OPENING REMARKS PRESENTER ACTION/OUTCOME

Call to Order Judy Conner e Attendees were welcomed to the meeting and asked to introduce themselves.
Welcome and Introductions

e  Gary Madden moved to approve. Judy Conner seconded the motion.
Approval of September 9, 2014

Minutes
CONSENT ITEMS \

None I

PRESENTATION ‘

National Emergency Debra Watkins e Ms. Watkins organization, the National Emergency Communications Organization Network (NECON) is a tax exempt
Communication Organization nonprofit public benefit organization dedicated to assisting the public, first-responders, victims, and families involved in
Network (NECON) disaster relief, and other catastrophic events. Agencies that have access to NECON are able to collect information from

the homeless and store that information into a database. Ms. Watkins asked those in attendance if they have a disaster
plan in place for their organization with regards to staff and communities they serve. Every disaster is different. As an
organization, how prepared are we in serving the homeless? How will we ensure the homeless are among those being
helped? How will the homeless receive alerts?

o NECON can take a look at the models available through the National Weather Center; and then identify the homeless
populations that are in the riverbeds or elsewhere. We can then reach out to the homeless in the affected areas. We can
register them using any type of wireless device to take pics of the homeless and develop a profile. All the information is
available to first responders, hospitals, law enforcement, and mental health staff, who will then be able to establish an ID
for that individual. We are also able to send alerts to the homeless. We can let them know in advance of a pending
disaster, where the shelter locations are, and what transportation is available to get to those shelters. Homeless most
often do have cell phones provided by family and friends. They also access the local coffee shops and libraries for
information.

DebraWatkins | o  The system gives agencies the ability to send accurate information. We are dealing with a society that speaks many
different languages, and have different levels of education. With this system you can send multiple images with a
description under each image compressed into one text message. If you are evaluating a crisis situation, and can't hear,
you would be able to videotape with your smart phone, upload and send to appropriate person(s).

¢ When you become an authorized user of the system, information is partitioned and becomes your information; it will be an
account for your organization. You can control your groups and determine who gets access to certain information.
Applications are available if anyone is interested in adding their organization.




Gary Madden o  Gary briefly explained Voluntary Organizations Active in Disaster (VOAD). It is a National and State agency including
County VOADs. VOAD's are made up of Community Organizations Active in Disaster (COAD) throughout the County.
There is one in Big Bear and one in the West End however the West End is nonfunctioning at this time; although there is a
COAD Chair for the West End.

PRESENTATION \

Mercy House Presentation Judy Conner e The Main Mercy House has been in existence for twenty five years. Mercy House has been in Ontario for nine years. It
was started by Father Gerome Karcher followed by Larry Hanes, Executive Director. In the beginning, priests ran a shelter
for single men, followed by the Regina House for mothers with children. A home for AIDs patients was also created fifteen
years ago to provide shelter and assist with medication, employment, transportation, etc.

e We have the Access center located at 435 S. Bon View Ave., Ontario, CA 91761. The center is equipped with washing
machines, dryers, showers, and lockers. The facilities are available only to the homeless population in Ontario. We do
serve Rancho, Fontana, Pomona, Montclair and Upland. When funding is available, we have motel and food vouchers,
and on occasion gas vouchers are also available. We have a shelter for single men and single women, and mothers with
children in Ontario. Two of our units at the shelter will be used for permanent housing.

e We have purchased one of the apartment complexes at Guadalupe. Purchasing complexes gives us more flexibility over
rent control. We have additional units purchased by the city, which targets low to moderate income. Some of the
apartments are 30% of tenantincome. To date we have permanently housed approximately 1,100 people.

e Mr. Madden inquired as to the purpose of buying facilities rather than going through the Master Leasing Program. Ms.
Conner responded since it's in the City of Ontario, purchasing the building is a more suitable solution. Gary stated HUD is
moving toward permanent supportive housing and rapid rehousing. There will always be a need for transitional housing.
One possibility would be to build a coordinated entry centralized intake and assessment center.

Gary Madden

Debra Watkins e Ms. Watkins attended a fundraising course with individuals and discussed their fundraising needs. They stated purchasing
vs. leasing gives them more flexibility. As equity is accumulated, this creates additional equity in the property and
therefore can leverage the equity and purchase additional property.

Gary Madden e Mr. Madden has expressed the need for a Housing Policy Council where providers, developers, apartment owners and the
County can meet to discuss the various housing issues. How can we make this happen?

Doug Fazekas e Mr. Fazekas attended a Federal Bank Reserve conference on Tuesday, September 23, 2014 which discussed housing

and homeless issues directly related to banks and funding and how they will work with organizations to provide needed

resources. He will also provide further analysis of the potential of Social Impact Bonds and how they can assist our

community in providing additional affordable housing opportunities.

Gary Madden e Mr. Madden suggested the group visit the County of San Bernardino Website (www.sbcounty.gov) to review the County
Vision, Community Vital Signs element. The two elements being focused on are education and social components.

Don Smith e Don encouraged everyone in the housing industry to be committed to this County; everyone deserves a place to live. The
cities are looking at the Counties to make the next step.

Gary Madden e Gary reminded the group that the Homeless Provider Network (HPN) is the advisory group to Interagency Council on
Homelessness (ICH) as a policy group for the County of San Bernardino for ending homelessness. The two groups
together cannot end homelessness. It is the County’s homelessness too. Your voices and opinions are essential.




INFORMATION ITEMS ‘

Adjournment Being no further business to discuss, the meeting was adjourned.

The West Valley Region will next meet January 15, 2015 from 9:00 am — 11:00 am at United Way 2-1-1 located at 9624
Hermosa Ave., Rancho Cucamonga, CA 91730

Next Meeting
October 14, 2014 ATTENDEES:
CALIBOSO MELODY Abundant Living Family Church 909-204-4532 mcaliboso@alfconline.com
CHAVEZ JOSE Operation High Hopes 760-684-1149 Jose.Chavez@yahoo.com
CONNER JUDY Mercy House — Program Director 909-391-2630 judys@mercyhouse.net
FAZEKAS DOUG DBH — Housing and Employment | 909-387-8619 dfazekas@dbh.sbcounty.gov
HALL CARMEN Pacific Lifeline 909-931-2624 pacificlifeline@earthlink.net
KALINA NEIL Operation High Hope 310-619-0893 Adniellodidio7@yahoo
KELLY-MOHR MARY Fontana Veteran 909-238-6186 MaryKellymohr@gmail.com
KIPPES JAETTE CJUHSD 909-981-3158 Jaette.kippes@cjuhsd.net
MADDEN GARY United Way 2-1-1 2-1-1 gmadden@ieuw.org
MENDOZA JOHN DBH 909-421-4633 jmendoza@dbh.sbcounty.gov
OZIER LEIF 909-391-4882 lozier@ccsbriv.org
PEREZ ROLANDO US VETS 909-222-6960 rperez@usvetsinc.org
SCHNEIDER BETTY DBH H&E 909-387-8619 bschneider@dbh.sbcounty.gov
SMITH DON Creating Community Solutions 909-210-0639 DonSmithSolutions@outlook.com
WATKINS DEBRA NECON 714-654-8078 d.watkins@neconinc.info
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