San Bernardino County Homeless Partnership
Homeless Provider Network (HPN)

Wednesday, April 20, 2016 « 1:00 p.m. to 3:00 p.m.
County of San Bernardino Health Services Auditorium
850 E. Foothill Blvd., Rialto, CA 92376

AGENDA

OPENING REMARKS PRESENTER

A. Callto Order (5 minutes)
B. Welcome and Introductions (10 minutes)

UPDATES

Sharon Green

C. Regional Representative

a. Central Valley HPN Anthony Brazier
b. Desert/Mountain HPN Lois Perkins
c. EastValley HPN Elizabeth Kirkland
d. West Valley HPN Don Smith
D. Interagency Council on Homelessness Sharon Green
E. Office of Homeless Services Tom Hernandez

DISCUSSION ITEM

F. Approve Minutes from the February 17, 2016 meeting Sharon Green
G. Discuss and Approve recommended changes to HPN Bylaws
H. Discuss HUD Response and Land Use Concerns

[.  News, Updates, and Announcements HPN Members/Attendees
J. Public Comment
K. HPN Member Roundtable Sharon Green
L. Adjournment
Next Meeting:

HPN will next meet on:
June 15, 2016
1:00 p.m. to 3:00 p.m.
Department of Behavioral Health
County of San Bernardino Health Services (CSBHS) = Auditorium
850 E. Foothill Blvd.
Rialto, CA 92376

In September 2007, the San Bernardino County Homeless Partnership (SBCHP) was formed to provide a more focused approach to our goal of ending homelessness
within the County. The Partnership consists of city governments, community based organizations, faith-based organizations, educational institutes, non-profit organizations,
private industry, and federal, state, and local government.

SBCHP was developed to promote a strong collaboration between agencies to direct the planning, development, and implementation of the County’s 10-year-plan to end
chronic homelessness. The Partnership meets on the third Wednesday of each month at the Behavioral Health Resource Center in Rialto. The Partnership facilitates better
communication, planning, coordination, and cooperation among all entities that provide services and/or resources for the relief of homelessness in San Bernardino County.

Mission Statement
The Mission of the San Bernardino County Homeless Partnership is to provide a system of care that is inclusive, well planned, coordinated
and evaluated and is accessible to all who are homeless and those at-risk of becoming homeless.

THE SAN BERNARDINO COUNTY HOMELESS PARTNERSHIP MEETING FACILITY IS ACCESSIBLE TO PERSONS WITH DISABILITIES. IF ASSISTIVE LISTENING DEVICES OR OTHER
AUXILIARY AIDS OR SERVICES ARE NEEDED IN ORDER TO PARTICIPATE IN THE PUBLIC MEETING, REQUESTS SHOULD BE MADE THROUGH THE OFFICE OF HOMELESS SERVICES
AT LEAST THREE (3) BUSINESS DAYS PRIOR TO THE PARTNERSHIP MEETING. THE OFFICE OF HOMELESS SERVICES TELEPHONE NUMBER IS (909) 386-8297 AND THE OFFICE IS
LOCATED AT 303 E. VANDERBILT WAY SAN BERNARDINO, CA 92415. http://www.sbcounty.gov/sbchp/

AGENDA AND SUPPORTING DOCUMENTATION CAN BE OBTAINED AT 303 E VANDERBILT WAY, SAN BERNARDINO, CA 92415 OR BY EMAIL:
HOMELESSRFP@HSS.SBCOUNTY.GOV .



http://www.sbcounty.gov/sbchp/
mailto:HOMELESSRFP@HSS.SBCOUNTY.GOV

Minutes for San Bernardino County Office of Homeless Services
Homeless Provider Network Meeting

February 17, 2016
1:00 P.M. - 3:00 P.M.

County of San Bernardino = Health Services Center
850 E. Foothill Blvd. = Rialto, CA 92376

Minutes Recorded and transcribed by Amy Edwards, Secretary |, Department of Behavioral Health
ACTION/OUTCOME

OPENING REMARKS

Call to Order
Welcome and Introductions

CONSENT ITEMS

UPDATES

Updates from representatives on progress
of regional meetings

PRESENTER
Sharon Green

Anthony Brazier
Central Valley

Lois Perkins
Desert/Mountain

Elizabeth Kirkland
East Valley

Don Smith
West Valley

Attendees were welcomed to the meeting and asked to introduce themselves.
None to report

We have not met this year; this was our normally scheduled meeting date. We have been working with
Ron Griffin from 211 who has been helping us begin our family regional outreach with Pathways to
housing.

I met with Michael who is from the Room and Board Coalition; we are trying to bring housing vendors and
agencies with housing needs for their clients together. This group will meet directly after our normally
scheduled Central Valley HPN meeting as well as have bi-weekly phone ins or video chats.

We have not met this year; today was our regular scheduled meeting date as well. Updates from last year
include:
0 We voted to change our quorum so we can approve minutes and actions
0 We talked about the process of applying for CoC grants
0 We encouraged all agencies to participate in the Point-In-Time Count that was in January
0 We talked about ending Chronically Homeless Veterans, which by the end of the year we were at
a soft zero.
0 We had presenter, Jim Collins there talking about resources available for the Chronically
Homeless. His personal cell phone is available if anyone wanted it.

Our focus was the Point-In-Time Count (PITC) in January. At our last meeting in January Michele
Bletcher came out and gave us training on the PITC procedures which took up most of our meeting time.
The PITC was very successful and we were very pleased with our numbers.

We continue to meet monthly, right now the 2" Tuesday of every month, but we are looking to change
that to either the 2n Wednesday or Thursday of every month.

We continue to focus on Pathways to Housing and connecting providers to clients.

We had several presentations over the past couple of months on rapid rehousing. KEYS did a
presentation on the challenge, barriers, and successes of that. Inland Valley HOPE Partners did a
presentation on their new rapid rehousing project and the barriers and success of that.

Impact Southern California Presented on their privately funded prevention and rapid rehousing program.




Their funds come from crowd funding and private donations. In the 10 months they have been operating
they have helped about 50 households with over $30,000 in private funds.

= \We are the test area for the new Probation RFP. We need more probation funded housing on the west
end. We are helping to identify providers in the area.

Tom Hernandez = |CH met last month on January 27, 2016, there wasn’'t much to report on.

Office of Homeless 0 They approved three letters of support for our SSVF providers, KEYS, Lighthouse, US Vets
Services/Interagency 0 Approved letter of support for LaBarge Industries applying for prop 41 money to build veteran
Council on housing

Homelessness (ICH) 0 Had a discussion on how to approach cities that are asking internally what they are doing to

improve homelessness within their city.

0 The Emergency Ad Hoc Committee, led by Deputy Mike Jones has been meeting monthly. They
are focusing on getting the homeless out of the flood control areas and into safe places. They
have provided safety kits and information on where to go for shelter.

= The next ICH meeting will be Wednesday February 24, 2016 9:00 am -11:00 am at 303 E. Vanderbilt Way
in San Bernardino, Conference room 109A/B. Some items that will be addressed:

0 Approve the recommendation to appoint a new Hospital Representative from Kaiser Permanente
as an ICH member

0 Approve a letter of support for the Department of Housing and Community Development, they
are applying for the remaining ESG funds

0 Presentation on the PITC and the Veterans Base of Operations

= The office of Homeless Services is focusing on the housing inventory chart.
= For those of you that are shelter providers, Our Analyst, Christy Hamilton has been in contact with you
trying to get your shelter counts for the Point In Time Count.

DISCUSSION
Approve recommended changes to HPN Sharon Green, Chair | =  We do not have a Quorum today, but this item was to discuss changing the number of members needed
Bylaws to make a quorum. | want to add this to our next agenda, that way it gives everyone time to review the
changes.
Tom Hernandez = As of now the quorum requires 50% plus one, so we would need 28 to have a quorum. If anyone here is
not a member and would like to become a member you can fill out an application right now and be a
member.

= The change was to switch from 50%+1 to 25%=1

Sharon Green = |tis so ordered to table this discussion until our next agenda April 20, 2016
PRESENTATION

Inland Temporary Homes Jeff Little = Talked about some statistics. Almost 36,000 children were without a stable residence last year in San
Andy Helm Bernardino County. Half of those children will go hungry. A fifth of homeless children are separated from
Sidney Gossett their immediate family. Over half are forced to break-up in order to be temporarily housed. Families

comprise one third of the total homeless population.

= Through the rapid rehousing solution in 2015 we were able to house 37 families consisting of 44 adults, 88
children, for a total of 132 individuals. 97% are still housed after our follow up. We only have 1 family still
not housed after follow up.

= Itis our 25" anniversary and we have housed over 700 family.




Time For Change Foundation

Time for Change Foundation — CNN
Heroes Award

Homeless Outreach Proactive
Enforcement (H.O.P.E)

Vanessa Perez

Sharon Green

What is Rapid Rehousing? We want to provide short term rental assistance and services in the hopes of
providing stability and long term housing for families. Its permanent housing for the homeless.

Families partner up with our housing navigator and together they find housing.

The rental assistance is temporary. We want families to have ownership, so finding them a place they are
comfortable, safe, and can afford on their own once the rental assistance period is up is important.

Who is eligible? Homeless families with children in San Bernardino County. We work with families that
are literally homeless. Living in their car, on the streets, or staying in motels paid for by a church or public
assistance. These are families that have no support and are literally homeless.

What makes rapid rehousing successful? Families are bought into the program. They are looking for their
property. Families help determine how long they need assistance for. Families have direct contact with
our staff. We all work together to help make each family successful.

We require at least one case management each month, however some families have one each week.
Landlord incentives: We are using private landlords so we offer double security deposits or up to two
months’ rent, plus the first month’s rent and a subsidy for as long as the families need it. We also offer
case management, in home case management which the landlords love because it is an extra set of eyes
checking in on the tenants.

Our housing navigator is amazing. He is a licensed realtor that knows the community and builds a
relationship with the client and the landlord. The housing navigator is essential.

Presented a short video and PowerPoint presentation on the Time for Change Foundation, highlighting
founder Kim Carter’s background and how the organization was founded as well as their accomplishments
and pictures from the 2015 CNN Heroes Award Ceremony.

Recognized both Time for Change and the Sheriff's HOPE team for their outstanding work they do.
Trophies will be presented to them at the ICH meeting on February 24, 2016

Adjournment

Being no further business to discuss, the meeting was adjourned.

Next Meeting

HPN will next meet on April 20, 1016 from 1:00 pm — 3:00 pm at the County of San Bernardino Health Services
Center located at 850 E. Foothill Blvd., Rialto, CA 92376.
***Meeting minutes are available upon request***

February 17, 2016 ATTENDEES:

BOSSIEUX ANDRE Transitional Age Youth (TAY) abossieux@dbh.sbcounty.gov
BRAZIER ANTHONY Foothill Aids Project 909-884-2722 | abrazier@fapinfo.org
BUTTLER ANDREA Program Manager 909-391-2630 | andreab@mercyhouse.net
CASTRO RAYLENE Program Coordinator 909-888-4800 | raylenec@mercyhouse.net
COLE JOHN Lighthouse Social Service Centers 051-807-3449 | karynyl@lighthouse-ssc.org
COLLINS JEFF HOPE 909-387-0623 | jcollins@shcsd.org
EDWARDS AMY OHS Secretary 909-386-8297 | AEdwards@dbh.sbcounty.gov
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VA Medical Center HCHV Outreach

909-825-7084

josephine.escalante@va.qov

ESCALANTE JOSEPHINE Program
FAZEKAS DOUG Department of Behavioral Health 909-387-8619 | dfazekas@dbh.sbcounty.gov
GARCIA-ROBLES FAVIOLA Community Health Navigator 909-806-1816 | Faviola.garcia-robles@gignityhealth.org
GOMEZ SOCORRO Clinic Supervisor 909-854-3439 | sgomez@dbh.sbcounty.gov
GONZALEZ FATIMA DBH Housing 909-873-3445
GREEN SHARON Victor Valley Family Resource Center 760-887-1909 | sgreen@vvfrc.com
Exec. Director - LMWS, Inc. Pacific
HALL CARMEN Lifeline 909-931-2624 | pacificlifeline@earthlink.net
HAMBLY ED Catholic Charities 909-880-3625 | ehambly@ccsbriv.org
HAMBLY Il ED Program Assistant — Catholic Charities | 909-388-1239 | ehambly@ccsbriv.org
HELM ANDY Program Director 909-796-6381 | Andy@IThomes.org
HERNADEZ TOM Office of Homeless Services 909-386-8208 | thernandez@dbh.shcounty.gov
JONES MIKE HOPE Team 909-387-0623 | mjones@sbcsd.org
KIRKLAND ELIZABETH Pacific Clinics 760-228-9657 | ekirkland@pacificclinics.org
Water of Life Community Church
LEVITT LOIS CityLink 909-803-1059 | loisl@wateroflifecc.org
LITTLE JEFF Inland Temporary Homes 707-815-7424 | jeff@ithomes.org
LUCAS CALVIN Corp. Relations Director 323-245-9097 | L2ZRFAMILY1@att.net
LUTTRELL DEANNA Office of Homeless Services 909-382-7006 | dluttrell@dbh.sbcounty.gov
MOORE BRANDI Global One Development 909-246-8046 | brandimoore@gmail.com
MORENO LISA The Time for Change Foundation 909-886-2994 | Imoreno@timeforchangefoundation.org
MORIN GREG
MURILLO BECKY Housing Authority 909-890-9533 | rmurillo@hacsh.com
OSBORNE RAY HomeAid Inland Empire 951-686-0628 | ray@homeaidie.org
OSTRINSKI TELICE Homeless Program Facilitator - SBCUSD | 909-880-4057 | telice.ostrinski@sbcusd.com
PACHECO JENNIFER DBH 909-421-4687
Humane Society of San Bernardino
PADILLA FRANCISCO Valley 909-386-1400 | fpadilla@hssbv.org
PEREZ KARLA Advocate Community Engagement 909-802-9016 | Karla.Perez@MolinaHealthCare.com
PERKINS LOIS Life Community Development 760-246-0691 | jazzlewis@aim.com
RANKIN-PALMER LEILANI Homeless Liaison 909-887-7002 | Ipalmer@palcenter.org
SMITH ALICE Restoration House of Refuge, Inc. 909-841-4715 | restore2life@aol.com
SMITH DON Creating Community Solutions 310-878-7826 | DonSmithSolutions@outlook.com
SMITH TINA Program Director rfstina@outlook.com
SUTTON CHRIS Outreach 951-206-3390 | csutton@usvetsinc.org
THORNTON DANIELLE Time for Change Foundation 909-886-2994 | dthornton@timeforchangefoundation.org
TINKER MIKE Our House 909-873-1973 | mystinker4u@sbcglobal.net
UMINSKI ROGER Director of Health Administration 909-890-2941 | Uminski.R@iehp.org
YOUNG BRUCE 760-961-9710 | bruce356@aol.com
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