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  Agenda: Interagency Council on Homelessness 

  
Meeting date, 
time, and place 

Date:     March 28, 2012  
Time:    10:00 am – 12:00 pm 
Place:   Inland Regional Center  
             1425 S. Waterman Avenue 
             San Bernardino, California, 92408 
 
Note: Please remember to silence your cell phones. 

                                                                                           Time      
 
Call to Order 

 
Chair or Designee will call the meeting to order 

10:00 – 10:05 
am 

 
Invocation  

 
Chair or Designee will lead the Invocation  

 
Pledge of 
Allegiance 

Chair or Designee will lead the Pledge of Allegiance 

 
Introductions 

 
Chair or Designee will lead the Introductions of the ICH 
Members and Staff 

10:05 – 10:10 
am 

 
Review 
Minutes 

 
Motion to approve minutes from the last ICH meeting 10:10 – 10:15 

am 
 
Reports  

 
1. Homeless Provider Network – Angela Myles, Chair 

(10 min) 
2. Office of Homeless Services – Tom Hernandez, 

Homeless Services Manager (10 min) 
3. Subcommittee Reports – Chairs (5 min) 

10:15 – 10:40 
am 
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Agenda Items The following items are presented for informational, consent, and discussion 

purposes. 

 
Item No. Informational Items 

1 Homeless Students in San Bernardino County - 
Brenda Dowdy, Homeless Education Program 
Specialist, Superintendent of County Schools (10 
minutes) 

10:40 – 10:50 am

2 What’s Working: Ending Homelessness and Reducing 
Recidivism Through Employment and Housing 
Innovations – Philip Mangano, President/CEO, 
American Round Table to Abolish Homelessness (45 
minutes) 

10:50 – 11:35 am

 Consent Items 
3 BAM Committee Recommendations (5 minutes) 11:35 – 11:40 am
 Discussion Items 

4 No Items  
 

Closing 

 

 
Public 
Comment 

 
Open to the public for comments limited to three minutes 

 
Council 
Roundtable 

 
Open to comments by the Council 

 
Next ICH 
Meeting 

 
The next Interagency Council on Homelessness meeting is scheduled for: 

 
Thursday, April 26, 2012 

9:00 am – 11:00 am 
Department of Behavioral Health, Training Institute 

1950 S. Sunwest Lane, Suite 200-Rooms Suoi and Agasga 
San Bernardino, CA 92408 

10:45 – 11:00 am    Closing                    11:40 am – 12:00 pm 

Mission Statement 
The mission of the San Bernardino County Homeless Partnership is to provide a system of care 

that is inclusive, well planned, coordinated and evaluated and is accessible to all who are 
homeless and those at-risk of becoming homeless. 

 



Minutes for San Bernardino County Homeless Partnership 
Interagency Council on Homelessness 

 
February 29, 2012 

9:00 am – 11:00 am 
Department of Behavioral Health-Training Institute 

1950 South Sunwest Lane, Suite 200 
San Bernardino, CA  92408 

 
     Minutes Recorded and Transcribed by Jennifer Pacheco, Secretary I, Office of Homeless Services 

TOPIC PRESENTER ACTION/OUTCOME 

Call to Order Josie Gonzales  The meeting was called to order at 9:04 am. 

Introductions Josie Gonzales  Introductions were made by all ICH Members. Guests were also invited to introduce themselves. 

Presentation of Minutes Josie Gonzales  Minutes were accepted as presented. 

REPORTS PRESENTER ACTION/OUTCOME 
Homeless Provider Network 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Tom Hernandez 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 The last HPN Meeting took place on Wednesday, February 15, 2012. 
 Myeisha Gamino and Cherry Perez of JPMorgan Chase Foundation presented on their grant 

program as well as their loan program.  
 Karyn Martin and Tracylynn Sharrit presented about the Second Harvest Food Bank. The Food 

Bank has been in service for over 31 years providing food to both San Bernardino and Riverside 
Counties. The ladies spoke of participation, costs, and application requirements. For more 
information, please contact 951-359-4757. 

 Doug Fazekas spoke regarding the Housing Policy Advisory Committee (HPAC). They are 
currently working on two affordable housing projects funded by MHSA, Las Terrazas in Colton 
and Leuven Villas in Loma Linda. The Las Terrazas is a family unit project while Leuven Villas is 
for senior living. 

 Angela Pasco of New Hope Village provided a presentation on her agency and its success. New 
Hope Village has an 80% program success rate. The city of Barstow has leased two houses to 
New Hope Village for $1 a year for 50 years.  

 Ricardo Forbes of Central City Lutheran Mission spoke regarding their homeless programs. They 
have a cold weather shelter which will house approximately 65 individuals nightly as well as a 
permanent housing program for individuals with AIDS.  

 The HMIS Update from Teri Blum-Johnston provided information on submittal of the AHAR 
report. Providers were encouraged to provide adequate and correct information into the HMIS.  

 The Funding Subcommittee Chair is open for nominations. The vote will take place at the next 
meeting on March 21, 2012.  
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Homeless Provider Network cont. 
 
 
 
 
 

Tom Hernandez 
 

 Maribel Nunez of California Partnership discussed the low-income healthcare program new to 
the county, ArrowCare during public comment. 
 Ms. Haugan suggested the HPN include a presentation from the county regarding 

ArrowCare at the next HPN meeting to provide more information. 
 The San Bernardino County Superintendent of Schools will be hosting a clothing drive on March 

2, 2012. For clothes donation, gift certificates will be given to schools to support homeless 
children. Please contact Brenda Dowdy to participate. 

Office of Homeless Services  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Tom Hernandez 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 The ICH members were provided with the OHS Report as a hand out with attachments. (Copies are 
available upon request). All information can also be found at www.sbcounty.gov/SBCHP.  
 The Office of Homeless Services has been working with Community Development and Housing 

on the Emergency Solutions Grant (ESG) Substantial Amendment to get additional funds 
allocated from the federal government down to the county. HUD is now requiring more 
cooperation with the local lead continuum of care agency, OHS. A plan was developed on HPRP 
and target areas. The best practices will be developed and incorporated into the 2nd allocation of 
ESG program design. 

 The CoC Check-Up is a voluntary internal review survey which San Bernardino County is 
participating in. The CoC HEARTH Readiness Results meeting was held on February 21, 2012.  
 San Bernardino County scored high on the CoC primary decision making group (ICH) and 

related committees have active and diverse membership. San Bernardino County has a 
strategic plan, 10-Year Strategy to End Homelessness, to prevent and end homelessness in 
the CoC. And the CoC as a whole has sufficient knowledge and capacity to provide housing 
and services. 

 HUD recommended the CoC include more participation from landlords, private philanthropic 
agencies, academic research institutions, and consumer participation. Two areas of concern 
included providing adequate funding for HMIS and persons that experience homelessness 
have difficultly navigating through the CoC system. The CoC will work toward correcting 
these concerns. 

 OHS is currently in the process of writing an action plan based on these results. The survey 
was primarily for the use of the CoC as a basis to measure and set goals. 

 The City of Upland Homeless Count took place on February 22, 2012. The event was a 
wonderful success with about 40 volunteers. Upland is about 16 square miles. Only areas in 
which homeless were known to be were counted. Preliminary number is upwards of 150. Surveys 
will also be done on March 2, 2012.  

 The Office of Homeless Services has developed a San Bernardino City Food Distribution List. 
Copies of the attachment are available upon request and were given out at the meeting. OHS 
plans to do a food distribution list for all cities within San Bernardino County. All lists will be 
posted at www.sbcounty.gov and regularly updated. Please disseminate. 

 The San Bernardino County Homeless Partnership has received several donations recently for 
its providers.  
 Quilted Hugs donated over 20,000 blankets and sheets to homeless service providers 
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Office of Homeless Services cont. Tom Hernandez throughout the county. 
 Hanes donated six pallets of clothing and undergarments which 26 providers received. Over 

5,000 individuals were served by this donation and OHS hopes this will be a yearly 
donation. 

 Kellogg’s donated six pallets of reusable canvas bags to be given out at upcoming project 
connects and the Point-In-Time Count.  

 The Public Health PRPP donated one pallet of Meals Ready to Eat, which is 396 meals, 
which do not expire until 2017. 

 The Morongo Basin Haven is looking to open a homeless resource center in the Yucca Valley 
area. They were given a building to use and have raised $20,000 in a couple of weeks to get this 
project started. They will also look at opening up an emergency shelter in the area as it is much 
needed. 

 The AB109 Housing Advisory Committee met on February 16, 2012. Day Reporting Centers 
were discussed and sample contracts were provided to Mr. Ricketts and Mr. Engelhardt to assist 
in the development of a Request for Proposal. They plan to work with Sober Living Homes to 
house probationers who are homeless.  

 Action Item and Follow Up: A request was made of OHS to provide background information to 
the San Bernardino Associated Governments (SANBAG) regarding the ICH and to include the 
importance of participation and membership opportunities. OHS presented to the Plans and 
Programs Committee on January 18, 2012. A follow-up presentation to the Board of Directors 
was scheduled on February 1, 2012, however, had to be tabled for the next meeting on March 7, 
2012 at 10 am located at the Santa Fe Depot on 3rd Street. All are welcome and encouraged to 
attend.  

Homeless Youth Task Force Report Tom Hernandez  The HYTF last met on February 16, 2012. The county has two community-based programs which 
received Federal funding from the Family and Youth Services Bureau to provide emergency shelters 
for homeless youth.  
 The Family Assistance Program received $200,000 a year for three years. The facility will be 

called Our House and plans to have its opening ceremony on March 15, 2012. This house will be 
open to twelve youth between the ages of 11 and 17. Mr. Evey is also working on getting the 
National Safe Place program going in San Bernardino County. 

 Young Visionaries received $90,000 a year for three years. Their facility held an open house on 
February 23, 2012. 

INFORMATIONAL ITEMS  PRESENTER ACTION/OUTCOME 
Special Recognition 
 
 

Josie Gonzales  Mr. Allan Rawland, Director of San Bernardino County Department of Behavioral Health, was 
recognized for his contributions to the San Bernardino County Homeless Partnership with a plaque 
and cake as he is retiring from his position. 
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Operation: Eat & Be Well – 2012 
Presentation 

Christopher 
Suchanek 

 Mr. Suchanek provided the ICH with an overview of the upcoming event “Eat & Be Well” in which 
homeless and low-income individuals will be fed and offered provider services on November 21, 2012 
at the Ontario Convention Center. The event promises to be a day of relief and support for people in 
need. He will partner with public, private, and non-profit entities to make this event a success. He asks 
that all those who wish to join the Steering Committee contact him. Meetings take place on the 2nd 
Tuesday of every month at 9 am located at the Ontario Convention Center. This event looks to be the 
start of a collaboration between public and private entities. (Copies of the hand-outs will be made 
available upon request). 

CONSENT ITEMS  PRESENTER ACTION/OUTCOME 
Approve BAM Committee recommendations 
for membership 

Tom Hernandez  The applications for Mr. Charlie Mello as General Member At-Large, Josephine Escalante for Veteran 
Administration Healthcare representative, and Melissa Conrad, alternate for Veteran Administration 
Healthcare representative were approved as presented with no objections or discussion. 
Tom will set up a meeting with each of the new applications to discuss ICH membership. 

DISCUSSION ITEMS PRESENTER ACTION/OUTCOME 
RDA Presentation Dena Fuentes 

 
 Ms. Fuentes provided an update on the redevelopment dissolution as asked by the Chair at the last 

ICH meeting. She provided information on what happened, what is being affected, and the next steps. 
(Copies of PowerPoint and hand-outs are available upon request). 

PUBLIC COMMENT PRESENTER ACTION/OUTCOME 

 

 
 

 Patricia Scott 

 

 Ms. Scott represents Victor Valley Family Resource Center. She provided the ICH with an update of 
the agency’s situation with code enforcement as discussed at the last ICH. Senate Bill 2 prohibits the 
local government from enforcing special zoning for transitional housing. Their agency can now 
operate their transitional housing without any pressure from the city.  

COUNCIL ROUNDTABLE PRESENTER ACTION/OUTCOME 

 

Allan Rawland 
 
 
 
 
 
 
 
 
Tom Hernandez 
 
 
 
 
 

 Mr. Rawland wanted to remind attendees that the BHRC will now be called the Health Center as it 
houses the family clinic operated by ARMC, public health programs, and behavioral health and 
Alcohol and Drug Services programs. This facility will be the first comprehensive, one stop health 
center. The dedication and Clinic Co-Location Grand Opening will be March 7, 2012 at 11:30 am 
located at 850 E. Foothill Blvd, Rialto, CA 92376. All are invited and encouraged to attend.  

 The new Transitional Aged Youth (TAY aged 18-25) Center on Gilbert Street is almost complete. This 
is also a program which will house a number of different service agencies including a youth crisis 
residential program with resources and intensive crisis intervention. Its opening will be April 2, 2012. 

 On March 28, 2012, the ICH will have a presentation from guest speaker Philip Mangano, CEO and 
President of the Round Table to Abolish Homelessness. Mr. Mangano has led the task force for all 
ICH’s nationwide and will speak about an opportunity called Ready, Willing, and Able regarding 
housing probationers and parolees. This program will provide case management as well other 
services and is looking at partnering with the CoC for match funding. Because of the significance of 
this meeting and the quantity of people which will be invited, the ICH will move location and time for 
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Tom Hernandez this meeting. The March ICH will be held at the Inland Regional Center at 10 am – 12 pm and lunch 
will be served. All are encouraged to attend. Please contact the Office of Homeless Services at 909-
252-4001 to RSVP. 

Adjournment  Being no further business to discuss, the meeting was adjourned at 11:14 am.  

Next Meeting  
March 28, 2012 at 10:00 am to 12:00 pm 

Inland Regional Center 
1425 S. Waterman Avenue, San Bernardino, CA 92408 
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Attendees at February 29, 2012 • Interagency Council on Homelessness 
BALTAZAR ANGEL Field Representative – 5th District 909-387-4565 abaltazar@bos.sbcounty.gov 

BENNER SUSAN Exec. Director – Housing Authority 909-890-0644 sbenner@hacsb.com 

BRAZIER ANTHONY Foothill AIDS Project 909-884-2722 abrazier@fapinfo.org 

BREON TIM Blessing Center 909-578-5937 timbreon@yahoo.com 

COLEMAN REGINA Principal Assistant County Counsel 909-387-3266 rcoleman@cc.sbcounty.gov 

CONGDON STEPHANI NPE Consortium 951-757-7363 oneapplejack@me.com 

DORST GREG Cedar House 909-421-7120 gdorst@cedarhouse.org 

DRIEBERG LEANNE HPN representative 909-796-6381 leanne@ithomes.org 

ESCALANTE JOSEPHINE VA Loma Linda 909-825-7084 x3776 Josephine.escalante@va.gov  
EVEY DARRYL ED Family Assistance 760-8430701 darryl@familyassist.org 

FLEMING RENELE Special Project Coordinator – 5th District 909-387-4565 Renele.fleming@bos.sbcounty.gov 

FORD RENEE San Bernardino County Probation Department 909-387-5856 rford@prob.sbcounty.gov 

GARCIA ALEX Lead Case Manager – US Vets 951-653-9804 agarcia@usvetsinc.org 

GONZALES JOSIE Supervisor – 5th District 909-387-4565 jgonzales@sbcounty.gov 

GRIMMIE JULIE QM/MHNI 909-873-4411 jgrimmie@dbh.sbcounty.gov 

HAUGAN LINDA Asst. Executive Officer – Human Services Dept. 909-387-4717 lhaugan@hss.sbcounty.gov 

HEESEN CHERYL Exec. Director - Family Service Agency - Redlands 909-793-2673 rfscheryl@hotmail.com 

HERNANDEZ TOM Office of Homeless Services 909-873-4476 thernandez@dbh.sbcounty.gov 

KEYES ROBERTA Community Member 951-213-8432 roberta.keyes@att.net 

MADDEN GARY Director – Inland Empire United Way 2-1-1 909-980-2857 ext 211 gmadden@ieuw.org 

MANNIQUE MONIQUE CSUSB 951-371-6879  
MOHAMED JAMEEL Rise for Peace Foundation 909-548-9905 Jameel1115@gmail.com 

MORRIS GARNER Community Liaison – Supervisor Mitzelfelt 760-955-2017 gmorris@bos.sbcounty.gov 

PARKER MICHELLE Board of Supervisors  Michelle.parker@bos.sbcounty.gov 

PASCO ANGELA New Hope Village, Inc. 760-256-3656 Newhopevillageinc@yahoo.com 

PAXTON KENT Mayor's Office - City of San Bernardino 909-384-5133 paxton_ke@ci.san-bernardino.ca.us 

PERKINS LOIS Life Community Development 760-246-0691 jazzlewis@aim.com 

RAWLAND ALLAN Director – DBH 909-382-3084 arawland@dbh.sbcounty.gov 

RODDICK ROBERT Mnging Attorney - Inland Counties Legal Services 951-320-7514 rroddick@icls.org 

RYMER CHRIS City of Colton HS Manager 909-370-6172 crymer@ci.colton.ca.us  
SCHULTZ BRENT Housing – City of Ontario 909-395-2317 bschultz@ci.ontario.ca.us 

SCOTT GEORGE VVFRC 760-490-2056 poscotty@yahoo.com 

SCOTT PATRICIA VVFRC 760-490-2076 Scott.pack@yahoo.com 

SUCHANEK CHRIS Firm-Media 626-393-8828 chris@firm-media.com 

THOMAS CASONYA Assistant Director - DBH 909-382-3080 cthomas@dbh.sbcounty.gov 

THOMAS LORIE Prog. Dir. – Family Services Association 909-793-2673 rfslorie@hotmail.com 

TORRES MELINDA SSA 866-331-5257 x12408 Melinda.torres@ssa.gov 

TUTT ANTOINETTE Director 909-275-1264  
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Office of Homeless Services Report 

Prepared for the Interagency Council on Homelessness 

 
Report 
purpose 

The purpose of this document is to present the Office of Homeless Services 
report and to record action items from prior Interagency Council on 
Homelessness (ICH) meetings. 

 
Date March 28, 2012 

 
Presenter Tom Hernandez, Homeless Services Manager 

 
Announcements The table below lists the announcements for today’s meeting. 
  

Announcements 
2010 Continuum of Care Homeless Assistance Grant Awards 

• On March 13, 2012, HUD announced the 2011 Continuum of Care (CoC) 
Homeless Assistance Grants Awards for new projects.  The State of California 
received over $37 million in funding of which San Bernardino County received 
$5.2 million. 

• Seven new programs will be added to the current programs already providing 
services.  A list of the new services is provided as an attachment (Report 2A). 

• The total 2011 award for both renewals and new projects was $7,465,574. 
Renewal awards were announced in January, a total of over $2.2 million in 
renewal projects were funded (See Report 2B). 

“Our House” and “Visionary Home” Grand Openings 

• This month saw the opening of two new youth shelters in San Bernardino 
County.  Both Family Assistance Program and Young Visionaries received 
federal funding for 3 years to open up shelters specifically to serve homeless 
runaways and youth. 

• Congratulations to both Mr. Darryl Evey for the opening of “Our House” a safe 
shelter for youth and Mr. Terrance Stone for the opening of “Visionary Home” 
which will provide 24-hour basic shelter with a safe place to sleep.  

• Both shelters will focus on providing counseling and education for homeless or 
runaway youth.  Emphasis will be given on providing long term solutions to 
housing and family reunification.   

• “Our House” is located at 940 Stillman Avenue, Redlands, CA 92374.  “Visionary 
Home” has a pick-up safe spot at 1331 W. Kendall Ave., Ste. 2, San Bernardino. 
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Preparation for the HEARTH Act 

• Office of Special Needs Assistance Programs (SNAP) director, Ann Marie Oliva 
provided a 2012 Update for CoC Leadership, Grantees and Stakeholders on 
March 7, 2012 (See Report 2C). 

• Mentioned in the letter was the imminent release of the new HUD project 
awards, from which we know we received, updates on HEARTH Act regulations 
and rules to be published shortly, the availability of technical assistance for 
CoCs through HUD and what CoCs and grantees can and should be doing in 
preparation of HEARTH implementation. 

• Through the CoC Check-Up, the Office of Homeless Services has been 
strategically reviewing and evaluating its performance and readiness to 
implement HEARTH.  Of importance is that HUD will be encouraging all CoCs to 
review all renewal project budgets and spending rates. 

• HUD would prefer not to recapture any funds.  Therefore, we need to have a 
greater emphasis on how to make our current homeless assistance services 
more efficient, which will demonstrate overall a strong stewardship of federal 
funding. 

Upcoming Project Connect 

• Twenty-two members of the Project Connect Planning Committee met on March 
15, 2012 to discuss the upcoming Project Connect.  The next Project Connect 
will be held on June 27, 2012 in Upland, CA at Memorial Park.  Upland was 
chosen as there has yet to be a Project Connect hosted within the Second 
District. 

• The event time was decided by committee as 10:00 am to 4:00 pm. 

• The Committee will be working with Omni Trans and Foothill Transit to 
coordinate transportation to the event, as well as a presentation was made to the 
Upland Service Council on March 15, 2012. 

6th Annual Homeless Summit 

• Save the date! The 6th Annual Homeless Summit is set for November 7, 2012 at 
the San Bernardino Catholic Diocese. 

• Planning meetings have been arranged.  Anyone interested in participating in 
the development of the Summit should contact Deanna Luttrell at (909) 252-
4001. 

Attachments 
Description of Seven New CoC Housing Projects – Report 2A-Attached 

Press Release & List of Funded Agencies (New and Renewal) – Report 2B-Attached 

2012 Update for CoC Leadership, Grantees and Stakeholders – Report 2C-Attached 

Announcements 
cont. 
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Action items/ 
Follow up 

 
 
 
 
 
The table below identifies items, actions, and status for inquiries and next 
steps during prior ICH meetings. 
 

Item Action Status 
A request was made of OHS to 
provide background information to 
the San Bernardino Associated 
Governments (SANBAG) regarding 
the ICH; to include the importance 
of participation and membership 
opportunities. 

OHS presented a summary of 
the Partnership and importance 
of participating in ICH to the 
Board of Directors on March 7, 
2012. 

Completed 

 
 



2011 Housing and Urban Development Homeless Assistance Program Awarded New Projects 
 

Agency  Project  Project Description  Target Population  Amount 
Funded 

Global One Development  TAY Housing  Global One Development will acquire and maintain 
and 12 bed facility serving mentally ill transitional 
age youth. The program will provide Permanent 
Supportive Housing with services including case 
management, life skills coaching, drug and alcohol 
education, and employment counseling.  

Transitional Age 
Youth (TAY)  
(ages 17‐25) 

$391,125 
 

House of Prayer Gospel Outreach 
Ministries 

Hope for 
Heroes II 

Hope for Heroes II is an expansion project targeting 
single adult male disabled homeless veterans 
exiting emergency shelter, transitional housing, or 
the street. House of Prayer will work closely with 
Loma Linda Veterans Medical Center offering 10 
units with 10 beds throughout scattered site 
housing, supportive services, and assistance into 
permanent housing. 

Single Adult Male 
Homeless Disabled 
Veterans 

$317,770 

Housing Authority of the County of 
San Bernardino 

Project 
Cornerstone 

Project Cornerstone will provide 33 Tenant Based 
Assistance Units (33 one bedroom units) 
throughout the County for clients who are 
homeless mentally ill or dually diagnosed. Clients 
will choose where they wish to live and be given 
resources and support services to remain in that 
location. 

Homeless mentally 
ill clients or dual 
diagnosed 
individuals and/or 
families 

$1,928,520 

Life Community Development  The 
Gatekeeper 

The Gatekeeper will provide supportive housing 
services to homeless individuals and families, 
chronically homeless, and/or homeless disabled 
veterans. The program also offers supportive 
services such as life skills training, employment 
preparation, substance abuse counseling, and much 
more. 

Homeless 
individuals and 
families, chronically 
homeless, disabled 
veterans. 

$299,289 
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2011 Housing and Urban Development Homeless Assistance Program Awarded New Projects 

Time For Change Foundation  Homes of 
Hope 

Homes of Hope will provide Permanent Supportive 
Housing located in 10 scattered site locations. The 
program will support 10 adults, 20 children with 
supportive services such as counseling and life 
skills. 

Homeless families 
with children 

$348,598 

US Vets  Veterans 
Permanent 
Supportive 
Housing 
Program 

The Veteran Permanent Supportive Housing 
Program will serve up to 96 veteran households, 
including 74 adults and 22 children. This program 
will assist chronically homeless and disabled 
veterans as well as their families with supportive 
services and case management.  

Chronically 
Homeless or 
disabled veterans & 
their families 

$1,031,955 

Housing Authority of the County of 
San Bernardino 

Whispering 
Pines 

Project Whispering Pines will provide 16 Tenant 
Based Assistance Units (16 one bedroom units) 
throughout the County for clients who are 
homeless mentally ill or dually diagnosed. Clients 
will choose where they wish to live and be given 
resources and support services to remain in that 
location. 

Homeless mentally 
ill clients or dual 
diagnosed 
individuals and/or 
families 

$935,040 

$5,252,297 
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County secures more than $7 million for homeless  
 

A combination of funding for new and renewed project grants awarded by the United 
States Department of Housing and Urban Development (HUD) will provide the County of San 
Bernardino more than $7 million to furnish transitional and permanent housing, as well as 
other supportive services, to homeless individuals and families who might otherwise be living 
on the streets. 

 
“These HUD Grant awards identify our County’s needs and place us in a very 

competitive arena to be able to deliver much-needed housing and services for individuals and 
families experiencing homelessness,” said Josie Gonzales, Board of Supervisors Chair and Fifth 
District Supervisor. “I congratulate the agencies receiving the funds as they work with us to 
help end chronic homelessness in San Bernardino County.” 

 
On March 13, HUD announced the award of more than $200 million nationwide in new 

Continuum of Care (CoC) grants to fund 731 local homeless projects across the country. The 
new projects will provide housing and supportive services to thousands of homeless individuals 
and families.  

 
HUD’s decision to fund these new programs will bring $5.2 million directly to the County 

of San Bernardino to fund seven new projects. Agencies implementing these projects include 
Global One Development Center, House of Prayer-Gospel Outreach Ministries Inc., Housing 
Authority of the County of San Bernardino, Life Community Development, Time for Change 
Foundation, and United States Veterans Initiative – Inland Empire.  
 

On December 20, 2011, HUD announced the award of nearly $1.47 billion in Continuum 
of Care grants to renew funding to 7,100 local homeless projects across the country.   
 

-MORE- 



Funds Awarded to Provide Services to County’s Homeless  
March 14, 2012 
Page 2 
 
 

Of that amount, more than $2.2 million was awarded to renew 13 existing projects 
throughout the County of San Bernardino. This allowed for the continued provision of housing 
and homeless services to homeless individuals and families.  Agencies administering these 
projects include Central City Lutheran Mission, Community Action Partnership San Bernardino, 
Foothill Family Shelter, Frazee Community Center, Inland Behavioral Health Services, Inland 
Counties Legal Services, Inland Temporary Homes, New Hope Village, Inc., and the Housing 
Authority of the County of San Bernardino. 

 
These awards will also allow the San Bernardino County Homeless Partnership to 

continue with the measurable progress already made in meeting the recommendations 
outlined in the 10-Year Strategy to End Homelessness in the County of San Bernardino. 

 
In addition to homeless services, CoC grants fund a wide range of programs including 

job training, health care, mental health counseling, substance abuse treatment and child care. 
These grants also fund street outreach and assessment programs to transitional and 
permanent housing for homeless persons and families.  

 
If you would like more information regarding Homeless Services offered in the County 

of San Bernardino please contact the Office of Homeless Services at (909) 252-4001 and/or 
visit our website at http://www.sbcounty.gov/SBCHP. 
 

-30- 
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2011 Renewal Projects

C Sh ter us

TH = Transitional Housing

2011 New Projects
Agency Project Type Awarded

1 Global One Development TAY Housing PSH $391,125.00

2
House of Prayer Gospel Outreach Ministries Hope For Heroes II PSH $317,770.00

3
Housing Authority County of San Bernardino Project Cornerstone S+C $1,928,520.00

4 Life Community Development The Gatekeeper PSH $299,289.00
5 Time For Change Foundation Homes of Hope ‐ 2011 CoC PSH $348,598.00

6
United State Veterans Initiative ‐ Inland 
Empire Veterans Permanent Supportive Housing Program PSH $1,031,955.00

Tota $4,317,257.00l Request

2011 Permanent Housing Bonus New Project
Agency Project Type Awarded

7
Housing Authority County of San Bernardino Whispering Pines S+C $935,040.00

Tota $935,040.00l Request

Total  $5,252,297.00New Projects

2011 Renewal Projects   
Agency Project Type Awarded

8
Community Action Partnership of San 
Bernardino County Homeless Management Information System HMIS $250,158.00

9 Central City Lutheran Mission Permanent Housing for Homeless with HIV/AIDS PSH $75,046.00
10 Victor Valley Domestic Violence, Inc. Transitional Housing TH $283,537.00
11 Inland Temporary Homes Social Service Outreach Program TH $69,401.00
12 The Salvation Army San Bernardino Path to Prosperity TH $158,521.00

Housing Authority of the County of San 
Bernardino13 Project Stepping Stones S+C $364,740.00

14 Inland Behavioral and Health Service, Inc. Project Home Again SSO $367,063.00
15 New Hope Village, Inc. New Hope Village, Inc. PSH $66,675.00
16 Inland Counties Legal Services, Inc. Legal Education & Advocacy Project I SSO $54,531.00
17 Inland Counties Legal Services, Inc. Legal Education & Advocacy Project II SSO $38,395.00
18 Frazee Community Center Homeless Veterans' Program TH $26,250.00
19 Foothill Family Shelter Foothill Family Shelter TH $34,125.00

Inland Temporary Homes Infinite Horizons TH $424,835.00
Legend $2,213,277.00Total Renewal Request
HMIS = Homeless Management Information System                                                                Total CoC Award

$7,465,574.00PSH = Permanent Supportive Housing
S+C Shelter plus CareS+  =  el  pl  Care
SSO = Supportive Services Only
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CONTINUUM OF CARE LEADERSHIP, GRANTEES, AND STAKEHOLDERS— 
 
As I did last year around this time, I wanted to take a moment to update you on the status of a few key items: the 2011 
competition new project awards, the HEARTH Act regulations, our plans to implement the HEARTH Act programs, and 
the technical assistance resources we are making available to you.  While we were fortunate to receive level funding for 
FY2012, our budget is not large enough to fully fund all of the provisions of the HEARTH Act.  We have made difficult 
decisions about how to proceed for FY2012, guided as always by the value that we must ensure the best possible 
outcome for both the people we serve, and for the programs that serve individuals and families who are homeless and 
at‐risk of homelessness.  
 
2011 CoC Competition New Projects  
 
In the next few weeks, HUD expects to release announcements for the FY2011 CoC competition new project grant 
awards.  To maximize the number of new units funded this year, we have been aggressively recapturing funds from 
previous grants that have not been fully expended and drawn down by the end of their grant period.  Through this 
process, we are also identifying grantees that consistently return money, since in many cases these funds cannot be re‐
used for other CoC programs and must be returned to the U.S. Treasury.  We strongly encourage grantees and CoCs to 
review all renewal project budgets and spending rates to prevent these types of recaptures, thereby demonstrating 
strong stewardship of federal funds at both the grantee and CoC levels.     
 
HEARTH Act Implementation and Budget 
 
The HEARTH Act, enacted into law in 2009, required HUD to write six sets of regulations: the Definition of Homeless, the 
Consolidated Plan Conforming Amendments, the Emergency Solutions Grant (ESG) Program, Homeless Management 
Information Systems (HMIS) Requirements, the Continuum of Care (CoC) Program, and the Rural Housing Stability 
Assistance Program (RHSP).  The first four of these are currently published as final, proposed, or interim rules.  We 
anticipate the rules on the CoC and RHSP programs to be published shortly.   
 
While we would have preferred to release all six rules at the same time, the complexity of the rules themselves and the 
rulemaking process made this infeasible.  Instead, we released the rules as each was completed, and we prioritized the 
definition of homelessness as required in the law.  Below is a brief overview of the status of each rule along with 
relevant budget information for FY2012.   
 
1. The final rule on the Definition of Homeless went into effect on January 4, 2012.  A webinar, listserv message and 

some technical assistance materials have been posted on the Homelessness Resource Exchange (HRE).  Additional 
materials are under development.  HUD also published a Notice on the limitation on the use of SHP and S+C funds 
on Category 3 of the definition (also posted on the HRE). 
 

2. On January 4, 2012, the interim rules on the Emergency Solutions Grant (ESG) program and corresponding 
amendments to the Consolidated Plan went into effect. The comment period for the ESG rule closed on February 3, 
2012, and SNAPS is now working on a final rule based on the public comments received.  Until a final rule is 
published, the interim rule regulates the use of the second allocation of FY2011 ESG funds and the FY2012 ESG 
allocation.   

 
The FY2012 budget allocation for the ESG program is $286 million, an increase from the total FY2011 allocation of 
$250 million.  This increase will assist communities to transition programs created under HPRP, which expires at the 
end of this fiscal year.  These funds are expected to particularly impact homeless families with children, a HUD 
priority population.   Please see Secretary Donovan’s message about priorities for the new ESG program. 

 
3. On December 9, 2011, the proposed rule for HMIS Requirements was published in the Federal Register.  The 

comment period for this interim rule closed on February 7, 2012.  This rule is not yet in effect.  Homeless 
Management Information Systems (HMIS) currently in operation must continue to use the standards currently in 
place (the 2004 Technical Standards and the 2010 Data Standards) until the HMIS rule is published as final.  In the 
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coming months, HUD also intends to publish new required HMIS data elements and HMIS technical standards that 
will conform to the performance measurement requirements detailed in the HEARTH Act.  In addition to the new 
standards, HUD will provide specific guidance to CoCs on how performance measures for the new statutory 
requirements will be calculated (i.e., how exactly to calculate average length of homelessness or recidivism at the 
CoC level).   
 

4. HUD is in the final stages of clearing for release both the Continuum of Care (CoC) and Rural Housing Stability 
Program (RHSP) rules.  Congress has directed that these rules be published as interim so they can be implemented in 
FY2012; therefore, the 2012 NOFA will reflect the HEARTH requirements and all grants awarded through the 2012 
competition will be required to comply with the interim rules. 

 
With the total FY2012 appropriation being $1.901 billion, which is $477 million less than requested, neither all of the 
HEARTH Act requirements nor all of the HUD‐related goals stated in the Opening Doors: Federal Strategic Plan to 
Prevent and End Homelessness can be fully realized.  Therefore, HUD will be deciding which provisions of HEARTH to 
implement in order to maximize the impact on the people we serve.  Given limited resources, communities should 
be aware of the following, which will be clearly outlined in the FY2012 CoC NOFA: 

• Renewal of existing projects, as provided for in HEARTH, is a priority; 
• While the HEARTH Act authorizes increases in administration, leasing, rental assistance and operating funds 

for renewals, it is unlikely that projects will receive the maximum increases allowed by law; 
• Continuum of Care planning funds may be made available, although at levels lower than the 3% allowed by 

law; 
• Funding for Unified Funding Agencies is not likely to be available in FY2012; and 
• HUD does not intend to implement the High Performing Communities provisions in FY2012 due to lack of 

sufficient data and budget constraints. 
 
The RHSP allocation, which was initially proposed at $25 million, will likely be significantly less than proposed, and 
will only be funded once the CoC renewal burden demand has been met.  

 
Technical Assistance 
 
Technical assistance resources will be key to the implementation of HEARTH.  HUD has already released many tools 
related to the Homeless Definition and ESG rules, such as guidebooks, webinars, and factsheets.  We are working with 
our TA partners to develop additional materials on these rules and to support the roll‐out of the CoC and Rural 
programs.  All technical assistance is publicized and accessible through the Homelessness Resource Exchange (HRE) at 
www.hudhre.info and through our various listservs.  Please sign up for our listservs to stay informed and visit the HRE 
regularly to download new resources, ask a question, register for webinars, and request individualized technical 
assistance.   

 
Our Ready, SET (SNAPS e‐learning Tuesdays), Go webinar series, held most Tuesdays at 3:30pm ET, provides regular 
information on the regulations and promising practices.  For instance in the coming weeks, HUD and USICH will be 
hosting a discussion about Objective 10 of the Opening Doors: Federal Strategic Plan to Prevent and End Homelessness 
to “transform homeless services to crisis response systems that prevent homelessness and rapidly return people who 
experience homelessness to stable housing.”  All webinars are archived and can be accessed at any time from the HRE. 

 
In 2011, HUD also began the Continuum of Care Check‐up process, designed to help CoCs determine their current 
capacity and to identify local action plans to improve and address areas of concern.   To date, 379 CoCs have initiated 
this process.   In order to receive TA, CoCs must have conducted the CoC Check‐up. 

 
What Can CoCs and Grantees do to Prepare for HEARTH? 
 
As you are waiting for the final two rules to be published, first and foremost, CoCs should be engaged in strategic 
planning and coordination exercises for homeless services in the community – including both HUD and non‐HUD funded 
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resources.  Following are some suggestions of actions that you, the CoCs and grantees, can and should be doing to 
prepare.  
 

• Under HEARTH, performance and compliance will be a significant part of the competitive selection process. Now 
is the time to begin looking at your current portfolio of SHP and S+C projects relative to expenditure of funds 
and performance to determine what, if any, changes should be made.  
 

• Conduct an analysis to determine which partnerships within your community work well and which need more 
attention and focus.  For example, can the relationship between the Continuum of Care and the Department of 
Education’s Homeless Liaisons or the local Public Housing Authority be strengthened?  Is their expertise being 
fully utilized to meet the needs of homeless and at‐risk individuals and families? 
 

• CoCs will have the ability to reallocate grants under HEARTH to improve system performance and alignment 
with local needs.  CoCs should begin considering which projects, in whole or in part, they may want to reallocate 
to free up resources for new efforts.  Under HEARTH, all funds will be counted towards a CoC’s Hold Harmless 
Need (HHN) amount—including projects that are currently funded under S+C; therefore, for the first time, CoCs 
will be permitted to include these grants in any reallocation strategy.  To help start the conversation about 
reallocation locally, please see the USICH webinar held on the topic last fall. 
 

• HPRP will expire September 30, 2012. In many communities it has already ended.  CoCs will need to consider 
how they will attempt to fill gaps that are left with the more limited pool of ESG and CoC funds.  Consider what 
HPRP strategies worked best and whether any of these strategies are more effective, efficient, and attractive to 
consumers than the current ESG and CoC‐funded approaches. 

 
• What efficiencies can and should be made to your current homeless assistance and response system?  Now is 

the time to begin creating those efficiencies and putting them into place.  This may include considering all of the 
non‐HUD homeless assistance funding coming into the community and strategizing how those resources can be 
maximized, or could include how to coordinate or centralize the assessment process for homeless services.  I 
encourage your participation in the upcoming USICH/HUD webinars on these topics.   
 

• Under HEARTH, there will be an even greater emphasis on data and the use of HMIS.  CoCs should assess their 
data tools, counting methodologies, and HMIS and determine if changes and/or improvements need to be 
made.  Where shortfalls are identified, now is the time to ask for assistance.  CoCs can request technical 
assistance on the HUD HRE.   

 
• If you have not already done so, READ the rules that have already been published. The comment period for the 

ESG and HMIS rules has now passed, but it is not too late to get up to speed on these documents.  This applies to 
the CoC and the project grantees.  Further, when the CoC and RHSP rules are published as interim, HUD 
welcomes any and all comments.  Please pay particular attention to those areas in the preamble where we 
specifically ask for comment.  For example, when the ESG interim rule was published, HUD specifically requested 
comments on the definition of chronically homeless.  The comment period is the time to provide HUD with 
feedback—not after these rules have been published as final.  
 

In addition to strategic planning, CoCs should be working closely with grantees to prepare for HEARTH.  As stated 
previously, as part of the roll‐out there will be a variety of trainings and tools made available.  For example, following the 
publication of the final rule on the definition of homeless, HUD held a series of webinars to provide guidance and 
training on the rule. CoCs should consider organizing around these trainings to ensure all of its grantees are participating 
and receiving the same message.  You may also want to make sure that each of the CoC grantees are signed up for the 
Homeless Assistance Programs listserv.  
 
HUD is focused on providing communities with the resources needed to successfully implement HEARTH within the 
limits of the final appropriations for FY2012 and FY2013 (when that budget is passed by Congress).  We will do our best 
to keep you updated on progress related to HEARTH implementation as well as the other items discussed above.  
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Thank you all, as always, for your hard work on behalf of all the homeless persons that we serve.  
 
Take Care, 
Ann 
 
Ann Marie Oliva 
Director, Office of Special Needs Assistance Programs 
U.S. Department of Housing and Urban Development 
Find Homeless Resources at: www.hudhre.info and www.hmis.info  
 

http://www.hudhre.info/
http://www.hmis.info/
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What’s Working?  

Ending Homelessness and Reducing Recidivism  

through Employment and Housing Innovations  

 

What's not working? Les Miz Redux 

 
San Bernardino County, California 

March  28, 2012 



Ready, Willing & Able: 

America 

www.doe.org 

Transforming Lives 

Serving the Community 



The Need for a Cost-Effective Solution to 

Criminal Recidivism and Homelessness  

NATIONALLY 
 

• 2.3 million Americans – over 1 in 100 adults – in 
prison 

 

• 700,000 people released from prisons and jails yearly 

 

• Two-thirds rearrested within three years   

 

• Another 700,000 Americans are homeless  



A Formula for Success 

70 Transitional Beds 

+ 

60 Transitional Jobs 

+ 

Diversified Funding  

      1/3 revenue generation  

      1/3 private support 

      1/3 government funding 

 

 



Results 

 

• 55% graduate and move to self-sufficiency 
 

• 100% of graduates attain full-time employment, self-

supported housing, sobriety, and payment of child 

support 
 

 

• 60% reduction in felony convictions after 3 years 
 

• 56% reduction in violent crime convictions  

 after 3 years 
 



Who we Serve 

• 100% are homeless 

• 78% have been incarcerated (average of 7.5 years) 

• 85% have a history of long-term drug abuse 

• 97% failed at other rehabilitation programs 

• 46% do not have a high school diploma or a GED 

• 69% have children under 18 whom they do not  

 financially support 
 

 

 



 

Meaningful Paid Work  

through Social Enterprises  

   
• Each trainee earns stipends above minimum wage 

 

• Social enterprises offer paid work experience, 

occupational training, and services – and generate 

revenue for program operation 
 

• Community Improvement Project provides 

neighborhood beautification and high visibility  

 



A Holistic Package of Services 

• Drug testing/relapse prevention 

• Social support services 

• Occupational training through  

 paid jobs  

• Life skills, education, and computer training 

• Career development, interview skills, and job placement 

• Long-term graduate support 

• Rigorous monitoring and evaluation 

 



 
 

 
 

  

 

Nearly 4,500 RWA graduates have achieved full-time employment, self-

supported housing, and sobriety 



Next Steps 

Ready, Willing & Able restores self-worth, serves  

the community, and reduces societal costs. 

 

For more information, please contact: 

     

Harriet Karr McDonald    David Howard 

President, Ready, Willing & Able: America Director of Research and Innovation 

harriet@doe.org    dhoward@doe.org 

  

Philip Mangano    Molly Kerwin 

Senior Advisor    National Replication Associate 

philip.mangano@abolitionistroundtable.com  mkerwin@doe.org 

 

232 East 84th Street | New York, NY 10028 | 212.628.5207 | www.doe.org 



www.abolitionistroundtable.com 

   

  

 

Philip F. Mangano 

The American Round Table  

to Abolish Homelessness 
 

 
Phone: 617.557.0057 

 

Email: philip.mangano@abolitionistroundtable.com  
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