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Allegiance

Introductions
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Agenda Items:

Office of Homeless Services
303 E. Vanderbilt Way  San Bernardino, CA 92415
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Agenda: Interagency Council on Homelessness

Date: January 27, 2016

Time: 9:00 am —11:00 am

Place: Department of Behavioral Health Administration Building
303 E. Vanderbilt Way, Conference Rooms 109A and 109B
San Bernardino, California, 92415

Note: Please remember to silence your cell phones.

Time
Chair or Designee will call the meeting to order
Chair or Designee will lead the Invocation 9:00 —9:05 am
Chair or Designee will lead the Pledge of Allegiance
Chair or Designee will lead the Introductions of the ICH 9:05 — 9:10 am

Members and Staff

1. Homeless Provider Network — Sharon Green,
Chair (5 min)

2. Office of Homeless Services — Tom Hernandez
(5 min)

3. Subcommittee Reports — Chairs (5 min)
Bylaws and Membership Committee — Chris Rymer
Housing Committee — Kim Carter

Homeless Youth Task Force- Supervisor Ramos 9:10 — 9:45 am
Emergency Preparedness Ad Hoc Committee — Mike Jones

Legislative Report — Otis Greer (5 min)

Board Agenda Review Report — Kent Paxton

(5 min)

6. Reentry Collaborative Report — Jose Marin (5 min)
7. Housing Authority of the County of San
Bernardino — Dan Nackerman — (5 min)

o ks

The following items are presented for informational, consent, and discussion
purposes.

THE INTERAGENCY COUNCIL ON HOMELESSNESS MEETING FACILITY IS ACCESSIBLE TO PERSONS WITH DISABILITIES. IF ASSISTIVE LISTENING DEVICES OR OTHER
AUXILIARY AIDS OR SERVICES ARE NEEDED IN ORDER TO PARTICIPATE IN THE PUBLIC MEETING, REQUESTS SHOULD BE MADE THROUGH THE OFFICE OF
HOMELESS SERVICES AT LEAST THREE (3) BUSINESS DAYS PRIOR TO THE PARTNERSHIP MEETING. THE OFFICE OF HOMELESS SERVICES TELEPHONE NUMBER IS
(909) 386-8297 AND THE OFFICE IS LOCATED AT 303 E. VANDERBILT WAY, SAN BERNARDINO, CA 92415. http://www.sbcounty.gov/dbh/shchp/

AGENDA AND SUPPORTING DOCUMENTATION CAN BE OBTAINED AT 303 E. VANDERBILT WAY, SAN BERNARDINO, CA 92415
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Item No. Consent Items
1 Approve minutes of the October 28, 2015, ICH
meeting
2 Approve letters of support for Supportive Services for
Veterans and Families Grantees 9:45 — 950 am
3 Ratify the action of the Chair in approval of the letter ’ ’
of support to Housing Partners One, Inc. and LaBarge
Industries for the Veterans Housing Homelessness
Prevention Program
Discussion
4 County/Cities Homeless Services Coordination Plan 9:50 - 10:20 am
Discussion — Kent Paxton
Closing 10:20 — 11:00 am
Public Open to the public for comments limited to three minutes
Comment
Council Open to comments by the Council
Roundtable
Next ICH The next Interagency Council on Homelessness meeting is scheduled for:
Meeting

February 24, 2016
9:00 am —11:00 am
DBH — Administration
303 E. Vanderbilt Way, Conference 109A and 109B
San Bernardino, CA 92415

Mission Statement
The mission of the San Bernardino County Homeless Partnership is to provide a system of care
that is inclusive, well planned, coordinated and evaluated and is accessible to all who are
homeless and those at-risk of becoming homeless.

THE INTERAGENCY COUNCIL ON HOMELESSNESS MEETING FACILITY IS ACCESSIBLE TO PERSONS WITH DISABILITIES. IF ASSISTIVE LISTENING DEVICES OR OTHER
AUXILIARY AIDS OR SERVICES ARE NEEDED IN ORDER TO PARTICIPATE IN THE PUBLIC MEETING, REQUESTS SHOULD BE MADE THROUGH THE OFFICE OF
HOMELESS SERVICES AT LEAST THREE (3) BUSINESS DAYS PRIOR TO THE PARTNERSHIP MEETING. THE OFFICE OF HOMELESS SERVICES TELEPHONE NUMBER IS
(909) 386-8297 AND THE OFFICE IS LOCATED AT 303 E. VANDERBILT WAY, SAN BERNARDINO, CA 92415. http://www.sbcounty.gov/dbh/shchp/

AGENDA AND SUPPORTING DOCUMENTATION CAN BE OBTAINED AT 303 E. VANDERBILT WAY, SAN BERNARDINO, CA 92415
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Report
purpose

Date

Presenter

Announcements

County of San Bernardino

Office of Homeless Services
303 E. Vanderbilt Way, First Floor « San Bernardino, CA 92415-0026

=mail: homelessrfp@hss.sbcounty.gov » Website: http://www.sbcounty.gov/sbchp

[ -] [ ] . . : ’
SBCH_P Y Phone: (909) 386-8297 « Fax: (909) 890-0868

Office of Homeless Services Report
Prepared for the Interagency Council on Homelessness

The purpose of this document is to present the Office of Homeless Services
(OHS) report and to record action items from prior Interagency Council on
Homelessness (ICH) meetings.

January 27, 2016

Tom Hernandez, Homeless Services Manager

The table below lists the announcements for today’s meeting.

Announcements

2016 Point-In-Time Count (PITC)

The PITC will be held on January 28, 2016, from 6:00 am to 10:00 am, in all 24
cities and unincorporated areas within the County. Various cities will also participate
in a youth specific count on the same day but later in the afternoon.

Over 300 volunteers have registered to date to participate in this year’'s PITC. The
OHS provided 1,500 hygiene kits to participating cities to be distributed to the
unsheltered homeless counted and surveyed.

0 Preliminary numbers should be available within the next couple of months.
The final report is estimated to be released in May.

This year to coincide with the PITC, the Veterans Advisory Group, has
recommended that each veteran encountered on the day of the PITC, be engaged
and assisted immediately to obtain permanent housing. The initiative is being called
the “Leave No Vet Out” initiative.

On the day of the PITC, each homeless Veteran encountered by PITC volunteers
will be connected that day with services, such as intensive case management,
employment services, legal assistance, mental health services, benefits eligibility
screenings, Veterans benefits, financial counseling, and health care as needed (see
attached, Report 2A).

The 3 main goals will be to:
o Immediately place veterans into permanent housing
o Screen for all eligible services

o Provide transportation to 4 Veteran Bases of Operation
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Continuum of Care Update

The OHS has submitted the Continuum of Care (CoC) application on November 18,
2015, with a U.S. Department of Housing and Urban Development (HUD) due date
of November 20",

In addition to the Consolidated Application, 24 Project Applications were submitted
for a total request of $9,249,125 in homeless services funding. The application was
approved for submittal by the ICH on October 28, 2015.

One of the applications submitted was for a planning grant that will be used to
improve performance and collaboration within the San Bernardino County CoC
structure, assist in the further evaluation of CoC and ESG programs, conduct annual
PITCs with increase city participation and ownership, and the joint development and
planning of local consolidated planning efforts, and the development of the local
CoC system to address ending homelessness within various subpopulations within
the region.

Updated HUD Definition of “Chronically Homeless”

Earlier this month, HUD provided each region with a webinar clarifying the final rule
for the definition of Chronically Homeless and an explanation of what HUD will
accept as documentation to determine Chronically Homeless status. Noted below
are the major revisions to the definition:

0 HUD replaced “disabling condition” with “homeless individual with a
disability”.

o Defined what HUD considers as an “occasion” when determining a break in
homelessness.

o Clarified that stays in institutions of fewer than 90 days does not constitute a
break in homelessness status.

Attached you will find a table using the information provided from the HUD webinar
noting the new Chronically Homeless definition, changes from the previous
definition, and revised detailed record keeping requirements.

HUD also noted that the new definition was approved on January 4, 2016, but it will
not take effect until January 15, 2016. Program participants residing in PSH prior to
January 15, 2016 are not impacted. Program participants that have been accepted
into permanent supportive housing and are in the process of locating a unit ARE
NOT impacted. Program participants that are on a waiting list for PSH but have not
yet been offered and accepted an available unit ARE impacted (see attached,
Report 2B).

The final definition addresses a long-standing ambiguity which may have reduced
our collective impact in ending chronic homelessness. The final definition gets us
closer to the originally intended target population—the subset of people with high
service needs and disabilities who, if not provided with long-term housing assistance
and supportive services (e.g. permanent supportive housing), would likely remain
homeless.
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Homeless Management Information System Update

¢ The OHS HMIS section routinely monitors agencies data quality to ensure accuracy
and meet HUD standards for data quality maintenance. Attached you will find a
copy of the latest HMIS Data Quality Report for the month of December, 2015 (see
attached, Report 2C).

e Agency report cards are posted for review on individual agencies participating in
HMIS at the following website: http://www.sbcounty.qgov/dbh/sbchp/HMIS.aspx

e OHS has submitted all the necessary information to participate in the Annual
Homeless Assessment Report to Congress.

Homeless and Policy Related News

¢ In December, the U.S. Interagency Council on Homelessness (USICH) and its 19
member agencies convened to review progress on ending family homelessness and
to propose an additional set of strategies that would continue to drive action to
achieve the goals of Opening Doors. Outgoing Chair, Labor Secretary Thomas
Perez, led the Council in adopting the strategies across federal agencies. More
about the objectives and actions can be found at the following
website: https://www.usich.gov/news/council-meeting-update-december-2015

¢ The National Alliance to End Homelessness will be hosting their next National
Conference on Ending Family and Youth Homelessness on February 18 to 19, 2016
at the Oakland Marriot City Center in Oakland, CA. For more information regarding
registration, please visit: http://www.endhomelessness.org/news/calendar/2016-
national-conference-on-ending-family-and-youth-homelessness

Attachments

Leave No Vet Out PITC Initiative — Report 2A-Attached

Final Rule Definition of Chronic Homelessness Major Changes — Report 2B-Attached

HMIS Data Quality Monthly Report September 2015 — Report 2C-Attached
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LEAVE NO VET OUT Point-In-Time Count Initiative

LEAVE NO VET
OUT:
Background

l|Page

In 2009, former Department of Veterans Affairs, Secretary Eric Shinseki
along with President Barack Obama, set forth the national goal of ending
veteran homelessness by 2015. In 2010, the President’s Administration
released “Opening Doors”, the nation’s first-ever strategic plan to prevent
and end homelessness in the United States of America. This plan set forward
an aggressive strategy to end veteran homelessness, and has since become
a national effort of engagement through participation from local and national,
public and private agencies.

In addition, other collaborations, including Congress, have made tremendous
progress in lowering our homeless Veterans numbers. A call to action made
by the First Lady and supported by the leaders of the departments of
Veterans Affairs (VA), Housing and Urban Development (HUD), U.S.
Interagency Council on Homelessness, and the National League of Cities
has launched the Mayors Challenge to End Homelessness with other 800
cities and counties to end veteran’s homelessness by the end of 2015.

On July 21, 2015, the San Bernardino County Board of Supervisors
convened a Special Study Session on homelessness during which they
voted unanimously (4-0) to implement a new strategy to end veterans'
homelessness in the county. This commitment included a comprehensive
and coordinated approach to place the county's 401 identified homeless
veterans into permanent housing by the end of 2015.

The commitment called for the creation of an “advisory group” to meet once
per month for a year that will work in conjunction with the Homeless Veterans
Community Planning Group, which formed in November at the VA Medical
Center in Loma Linda to address the task of ending veteran’s homelessness
in San Bernardino County. In conjunction with the planning group, the
advisory group would assess the scope of the homeless veteran problem in
the county; establish benchmarks to accomplish its mission; and identify the
resources needed to accomplish the mission of ending veterans homeless in
San Bernardino County.

During the regularly scheduled Point-In-Time Count (PITC) conducted by
cities and volunteers in cooperation with the local Continuum of Care (CoC),
any homeless veteran identified as living outdoors by volunteers will be
engaged with the intent of providing them with immediate assistance from
bases of operations (see Appendix A), specifically, and hopefully, with a
placement that night in Bridge or Permanent Supportive Housing. This effort
is our “LEAVE NO VET OUT” Initiative.

In order to accomplish this mission, a comprehensive strategy and
partnership is necessary. Fortunately, through the work and resources of a
San Bernardino partnership of government, provider agencies, the County of
San Bernardino, the VA, members of the private sector and faith-based
communities, the San Bernardino County region is well positioned to pursue
the LEAVE NO VET OUT objective.
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What is a Point-
In-Time Count?

Report 2A

The PITC, which will be conducted on Thursday, January 28, 2016, from
6:00 am to 10:00 am, in all 24 cities throughout San Bernardino County, is an
unduplicated count on a single night of the people in a community who are
experiencing homelessness that includes both sheltered and unsheltered
populations.

HUD requires that communities receiving federal funds from the McKinney-
Vento Homeless Assistance Grants program conduct a PITC at least every
other year. The practical impact of this requirement is that each community in
the country must conduct a point-in-time count every other year.

During these point-in-time counts, communities are required to count all
unsheltered and sheltered individuals and families and report to HUD the
total number. Communities are also required to ask various questions in
order to breakdown the total number of persons by subpopulations including
veterans. Other subpopulations include the chronically homeless, victims of
domestic violence, youth between the ages of 18 — 24, unaccompanied youth
under age 18, persons with mental health and substance use problems, and
families.

HUD requires that these biannual counts occur during the last week of
January. The first of these counts was conducted in January 2005. Many
communities conduct PITCs annually, rather than just meet the minimum
requirement of counting biannually.

PITCs are important because they establish the dimensions of the problem of
homelessness and help policymakers and program administrators track
progress toward the goal of ending homelessness. Collecting data on
homelessness and tracking progress can inform public opinion, increase
public awareness, and attract resources that will lead to the eradication of the
problem.

HUD uses information from the local PITCs, among other data sources, in
the congressionally-mandated Annual Homeless Assessment Report to
Congress. This report is meant to inform Congress about the number of
people experiencing homelessness in the U.S. and the effectiveness of
HUD'’s programs and policies in decreasing those numbers.

On the local level, point-in-time counts help communities plan services and
programs to appropriately address local needs, measure progress in
decreasing homelessness, and identify strengths and gaps in a community’s
current homelessness assistance system.”

! National Alliance to End Homelessness. (2010). Fact Sheet: What is a Point-In-Time Count.
http://www.endhomelessness.org. Accessed on December 30, 2015.
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PITC Veterans
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Elements
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Overall, the number of homeless veterans counted as part of the San
Bernardino County PITC has reduced significantly over the past few years.

. PITC 2009: 310
. PITC 2011: 234
. PITC 2013: 184
. PITC 2015: 176

This is due in part from successful investments such as in permanent
supportive housing (PSH), rapid re-housing (RRH), and workforce
investment programs. Our county has seen increases in Supportive Services
for Veterans and Families (SSVF) funds, HUD-Veterans Affairs Supportive
Housing (HUD-VASH), HUD CoC investments in PSH and RRH, Emergency
Solutions Grant (ESG) investments, HOME Investment Partnerships
Program funds, Mental Health Services Act investments, and many others.
Our successes have been dependent on the interagency and intra-agency
collaborations created through the local Interagency Council on
Homelessness to coordinate services.

There are a number of strategic elements to the initiative including:

. Orientation of volunteer counters regarding the objectives of the
initiative and their role in it.

. Identification of unhoused veterans during the count.

. Creation of call and response centers in the County for the duration
of the count.

. Deployment of transportation resources to move identified veterans

from unhoused situations to Bridge and Permanent Supportive
Housing and other residential alternatives.

. Pre-inspection of housing units to allow housing that night

. Enhanced Screening availability by the Veterans Affairs Loma Linda
Healthcare System to offer the possibility of voucher resources that
day.

. Preparedness of Emergency Solutions Grant resources to provide
the resources for Bridge placement.

. Case Management deployment to support any and all veterans
placed or unplaced.

. Housing Navigator deployment to ensure proper and stable
placement that night and to follow up on placement issues.

. Housing Resources available through the Housing Authority and/or
private landlords.

. Support Resources for placed veterans from faith communities and

veteran organizations.
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LEAVE NO VET  On the day of the PITC, each homeless Veteran encountered by PITC

OUT: Scope

Key
Components of
the LEAVE NO
VET OUT
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volunteers will be connected that day with services, such as intensive case
management, employment services, legal assistance, mental health
services, benefits eligibility screenings, Veterans benefits, financial
counseling, and health care as needed.

What Homeless Veterans Can Expect on the Day of the PITC

¢ Immediate permanent housing placement on the day of the PITC.

All Veterans who are living on the street or in an emergency shelter will be
assessed and provided with information regarding the next step to connect
them to the appropriate program(s) to be able quickly move them into
housing through pre-identified bridge housing and permanent supportive
housing voucher set aside for qualified Veterans through the Housing
Authority and SSVF providers.

e Screened for eligible services.

All homeless Veterans identified during the PITC will be screened for housing
opportunities and access health screenings, employment services, legal
assistance, mainstream, and VA benefits eligibility screenings.

e Free transportation to the base of operation.

Members of the Homeless Veterans Community Planning Groups (i.e.
Knowledge Education for Your Success, (KEYS), Lighthouse Social Service,
U.S. Veterans Initiative, Inc.) will be providing free transportation throughout
the county to assist homeless veterans identified as part of the PITC to
connect with 4 countywide bases of operation in the cities of Barstow,
Ontario, San Bernardino, and Victorville.

Key PITC activities include the following:

¢ Volunteers will meet at their deployment centers prior to 6:00 am to
be assigned to groups and green zones for the count.

e Each group will be provided with instructions including phone
numbers to call appropriate base of operation and report the location
and contact made with a homeless veteran immediately after geo-
locating the veteran through the ESRI application.

e Volunteer orientation will be provided at various trainings throughout
the county.

Key activities of the bases of operation:

¢ Both the manual identification and online application will be used to
identify homeless veterans.
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Referral of
Veterans Not
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e Bases of operation will be established in Barstow, Ontario, San
Bernardino, and Victorville and will include:

o0 Case managers

Housing navigators both with knowledge of bridge and
permanent supportive housing availability

VA screening personnel

Housing Authority voucher personnel

Supportive Services for Veterans and Families providers
Grant Per Diem (GPD) liaisons.

o

©Oo0OO0Oo

The services for the bases of operation will include:

Vehicles and staff for pickup.

Veterans Affairs assessment workers to determine eligibility.
Housing Navigators to accompany eligible veterans to housing.
SSVF Staff to place non-eligible veterans.

Staff needed to assist veterans in securing needed documents, such
as identification, necessary documents.

Faith-based community and Veterans organization volunteers.

e Food provision for veterans will be provided by the faith-based
communities at each base of operation.

HUD-VASH vouchers will be set-a-side for qualified veterans prior to the
PITC. Bridge housing and GPD will also be identified and set-a-side prior to
the count. SSVF providers will determine RRH Eligibility for veterans that do
not meet other eligibility requirements.

Alternative referrals will be provided by transportation staff in lieu of
immediate services. Individual preference will be taken into account in all
referrals.

Veterans presenting at agencies other than through the designated LEAVE
NO VET OUT initiative seeking homelessness assistance services will be
referred to an appropriate service through the normal referral process. For
the purpose of the initiative, only those veterans choosing to receive services
at each base of operation will be assessed during the PITC and those
choosing not to participate will receive a referral to an appropriate
participating veterans homeless service provider and follow-up will be
provided by the provider agency.
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During the
Count

Referral

*Volunteers conducting the count will identify a veteran through the survey \
instrument.

*One team member will geo-locate the veteran via the ESRI application which
will also include the gender, ethnicity, and approximate age of veteran;

*The Volunteer will immediately call the base of operation phone number
noting the location and contact made with the veteran.

*The veteran's location will also be noted in the application Dashboard,
monitored at each base of operation.

oStaff and vehicles will be dispatched to location to assist veteran with housing
and placement services

~N

*Once the veteran has arrived at the base of operation for assessment, the VA
assessment workers will determine eligibility for services.

*The veterans will also be connected to eligible mainstream services at the base
of operation.

eHousing Navigators will accompany eligible veterans to housing.
*SSVF staff will place non-eligible vets. )

~

eVeterans that refuse assistance will be referred to appropriate provider
through the current referral process and noted in the application system and
survey instrument for future follow-up.

</

6|Page

January 21, 2016



Final Rule Definition of Chronic Homelessness Report 2B

January 4, 2016-Definition of
Chronically Homeless

Changes

January 4, 2016-Record Keeping Requirements

1) A “homeless individual with a
disability” who:

e Livesin a place not meant for
human habitation, a safe
haven or in an emergency
shelter; and

e Has been homeless (as
described above) continuously
for at least 12 months or on at
least 4 separate occasions in
the last 3 years where the
combined occasions must
total at least 12 months

2) An individual who has been residing
in an institutional care facility for
fewer than 90 days and met all of the
criteria in paragraph (1) of this
definition, before entering that
facility; or

3) A family with an adult head of
household (or if there is no adult in
the family, a minor head of
household) who meets all of the
criteria in paragraphs (1) or (2) of this
definition, including a family whose
composition has fluctuated while the
head of household has been homeless

Replaced “disabling
condition” with
“homeless
individual with a
disability”

Four episodes of
homelessness must
total 12 months
Occasion is defined
by a break of at
least seven nights
not residing in an
emergency shelter,
safe haven, or
residing in a place
meant for human
habitation (e.g.,
staying with a
friend, in a
hotel/motel paid for
by program
participant)

Stays in institution
of fewer than 90
days do not
constitute as a
break and count
toward total time
homeless

Detailed Record
Keeping
Requirements

The following record keeping requirements are required for all PSH projects that dedicate or prioritize CH beds for individuals or
families:
1. Must maintain and follow written intake procedures that include;
v" Documentation at intake of evidence relied on to verify status
v Establish the following order of priority for obtaining evidence:
-Third-party
-Intake worker observation
-Certification from the client
2. Document the episodes of homelessness as defined in paragraph 1 of the definition of chronically homeless.
3. Third party documentation is preferred; however:
v" Up to 3 months can be documented through self-certification
v"In limited circumstances, up to the full 12 months can be obtained through self-certification
v" Single encounter in a month is sufficient to consider HH homeless for entire month unless evidence of a break (via HMIS, for
example)
v If third-party doc. can’t be obtained, a written record of intake workers due diligence to obtain, the intake worker’s
documentation of the living situation, and the individual’s self-certification of the living situation
4. Discharge paperwork or written or oral referral from a social worker w/ beg and end dates of institutional care
5. If not above not available, a written record of intake workers due diligence to obtain and the individuals self-cert. of exiting an inst.
care facility where they resided less than 90 days
6. Documenting 12 months Continuous Homelessness
v' Review HMIS to determine if there is evidence of breaks in homelessness
v If there are not breaks reported in HMIS, identify third-party sources
7. Documenting 12 months Cumulative Homelessness
v' Review HMIS to determine if there is evidence of cumulative homelessness
v If there are not 12 months of homelessness reported in HMIS, identify third-party sources
v Identify any documented breaks in HMIS (TH, etc.)
8. If at least 9 months of homelessness can’t be obtained by third-party documentation, up to the full 12 months can be documented
via self-certification.
v" Document all attempts to obtain third-party documentation and why third-party documentation was not obtained
v" Must obtain a written certification from ind. or head of HH of the living situation including time period
v" Limited to rare and extreme cases and no more than 25 percent of HH served in an operating year.
9. Documenting Disability-Must be third party-Acceptable evidence of the disability includes:
v" Written verification from a prof. licensed by the State to diagnose and treat the disability and certification that the disability is
expected to be continuing or of indefinite duration and substantially impedes the individual’s ability to live independently
v Written verification from SSA
v Receipt of a disability check
v Intake staff-recorded observation of a disability that is confirmed and accompanied by evidence above with 45 days.




December 2015 HMIS Data Quality Report Report 2C
Org Total Total Applicable] # of Missing % of # of #of |% of DK/
ID Organization / Program Enrollments Records Data Elements | Missing | Don't Know | Refused | Refused
CC1 |Catholic Charities 5 54 0 0.00% 0 0 0.00%
CCL |Central City Lutheran Mission 49 827 0 0.00% 1 0 0.00%
CAP |Community Action Partnership 4 67 0 0.00% 0 0 0.00%
DMM |Desert Manna Ministries 8 101 0 0.00% 1 0 0.00%
FA2 |Family Assistance Program 2 31 0 0.00% 2 0 0.00%
FSA |Family Services Association of Redlands 12 185 0 0.00% 0 0 0.00%
FAI  |Foothill AIDS Project 0 0 0 0.00% 0 0 0.00%
FFS |Foothill Family Shelter 0 0 0 0.00% 0 0 0.00%
FCC |Frazee Community Center 0 0 0 0.00% 0 0 0.00%
GDC |Global One Development Center 3 51 0 0.00% 0 0 0.00%
HDH |High Desert Homeless Services 30 370 3 0.81% 4 0 0.00%
HPG |House of Prayer Gospel Outreach Ministries 0 0 0 0.00% 0 0 0.00%
IBH [Inland Behavioral and Health Services 0 0 0 0.00% 0 0 0.00%
LTH [Inland Temporary Homes 0 0 0 0.00% 0 0 0.00%
IHP  [Inland Valley Hope Partners 23 366 0 0.00% 11 1 0.27%
KEY |Knowledge & Education For Your Success 33 440 0 0.00% 0 0 0.00%
LCD |Life Community Development 5 73 0 0.00% 0 0 0.00%
LSS |Lighthouse Social Services 71 800 0 0.00% 0 0 0.00%
PL1 [LMWS Pacific Lifeline 0 0 0 0.00% 0 0 0.00%
MMC [Mary's Mercy Center 1 15 5 33.33% 0 0 0.00%
MH1 [Mercy House 156 2192 34 1.55% 19 0 0.00%
NHV [New Hope Village, Inc. 0 0 0 0.00% 0 0 0.00%
OG1 |Operation Grace 0 0 0 0.00% 0 0 0.00%




Report 2C

December 2015 HMIS Data Quality Report

HOA |Restoration House of Angels 2 33 0 0.00% 0 0.00%
SA1 |Salvation Army 24 296 0 0.00% 0 0.34%
DBA |SB DBH Adult & Older System of Care 2 33 2 6.06% 0 0.00%
DBH |SB DBH/HA 1 8 0 0.00% 0 0.00%
HA1 |SB Housing Authority 0 0 0 0.00% 0 0.00%
TFC |Time For Change Foundation 21 252 0 0.00% 0 0.00%
USV |US Veterans Inc 21 310 0 0.00% 1 0.00%
VVF |Victor Valley Family Resource Center 14 234 5 2.14% 0 0.00%
WOL [Water Of Life Community Church 7 72 0 0.00% 0 0.00%

Totals: 494 6810 49 1.42% 39 0.02%
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Homeless Youth Taskforce Report
Prepared for the Interagency Council On Homelessness

Date January 27, 2016

Presenter James Ramos, Chair and Brenda Dowdy, Co-Chair, Homeless Youth Task

Force

Announcements The table below lists the announcements for today’s meeting.

Announcements

Homeless Youth Survey

Did not meet November and December 2015.

Homeless Youth Taskforce

Did not meet November and December 2015, but members (TAY Centers)

continue to contact its partners and develop new ones in preparation for the non-
mandated count.

Page 1 of 1
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SAN BERNARDINO The Office of Governmental &

COUNTY Legislative Affairs

Interagency Council on Homelessness Bills of Interest
January 27, 2016

Please find below bills of interest introduced for the 2015/16 Legislative Session. The Legislature
reconvened on January 4, 2016 and has until January 31 to pass any 2-year bills and until February 19 to
introduce new bills. The status of the bills listed below reflects the report date of January 20, 2016.

AB 59 (Waldron R) Mental health services: assisted outpatient treatment.
Current Analysis: 01/19/2016 Asm Comm Committee On Appropriations (text )
Status: 1/12/2016-From committee: Do pass and re-refer to Com. on APPR. (Ayes 7. Noes 0.) (January 12). Re-referred
to Com. on APPR.
Location: 1/12/2016-A. APPR.

“Desk” Policy || Fiscal | Floor | Desk| Policy | Fiscal | Floor | conf. |
Enrolled
“ 1st House | 2nd House | Conc. | | d

Summary: Under the Assisted Outpatient Treatment Demonstration Project Act of 2002, known as Laura's Law,
participating counties are required to provide prescribed assisted outpatient services, including a service planning and
delivery process, that are client-directed and employ psychosocial rehabilitation and recovery principles. Current law
authorizes participating counties to pay for the services provided from moneys distributed to the counties from various
continuously appropriated funds, including the Local Revenue Fund and the Mental Health Services Fund when included
in a county plan, as specified. This bill would extend the operation of the program until January 1, 2022.

Vote Events:

01/12/2016 ASM. JUD. (Y:7 N:0 A:3) (P)

04/28/2015 ASM. JUD. (Y:3 N:4 A:3) (F)

04/14/2015 ASM. HEALTH (Y:16 N:0 A:3) (P)

| Vetoe } Chaptered I

AB 702 (Maienschein R) CalWORKSs: temporary shelter assistance.
Current Analysis: 07/06/2015 Senate Appropriations (text 2/25/2015)
Status: 8/28/2015-Failed Deadline pursuant to Rule 61(a)(11). (Last location was APPR. on 8/27/2015)
Location: 8/28/2015-S. 2 YEAR

Desk || Policy || Fiscal || Floor |[Desk|| Policy 2 Floor | conf.
year conc Enrolled | Vetoed| Chaptered
“ 1st House I 2nd House | | | |

Summary: Current law, with certain exceptions, provides eligible families with homeless assistance, including temporary
shelter assistance for one period of up to 16 consecutive calendar days. This bill would eliminate the requirement that the
temporary assistance be provided during one period of consecutive days, and instead would limit the temporary
assistance to a maximum of 16 calendar days. This bill would require the State Department of Social Services to issue an
all-county letter or similar instructions by April 1, 2016, and to adopt regulations to implement the provisions of the bill
by July 1, 2017.

Vote Events:

07/06/2015 SEN. APPR. (Y:7 N:0 A:0) (P)

06/23/2015 SEN. HUMAN S. (Y:5 N:0 A:0) (P)

06/01/2015 ASM. FLOOR (Y:80 N:0 A:0) (P)

05/28/2015 ASM. APPR. (Y:17 N:0 A:0) (P)

04/14/2015 ASM. HUM. S. (Y:7 N:0 A:0) (P)

AB 801 (Bloom D) Postsecondary education: Success for Homeless Youth in Higher Education Act.
Current Analysis: 09/04/2015 Senate Floor Analyses (text 9/3/2015)
Status: 9/11/2015-Failed Deadline pursuant to Rule 61(a)(14). (Last location was INACTIVE FILE on 9/8/2015)
Location: 9/11/2015-S. 2 YEAR

Desk || Policy || Fiscal || Floor [|Desk || Policy || Fiscal 2 Conf.

year
Conc

Enrolled | Vetoed| Chaptered

“ 1st House || 2nd House



http://ctweb.capitoltrack.com/public/publishbillinfo.aspx?bi=8tOOzv0BDmFHA146Yd4monLWksuypDnO1F6gpxZn8eZwCKahaW1B6VhvritZdgMM
https://ad75.asmrc.org/
http://www.leginfo.ca.gov/pub/15-16/bill/asm/ab_0051-0100/ab_59_cfa_20160119_140655_asm_comm.html
http://ctweb.capitoltrack.com/public/publishbillinfo.aspx?bi=opnkE%2bPZPSjSP1eoE3L4YQ1J3tnlw9fvKayOUUcop9pMpN8fWQ14BM8%2f4bO%2fErgJ
http://ad77.asmrc.org/
http://www.leginfo.ca.gov/pub/15-16/bill/asm/ab_0701-0750/ab_702_cfa_20150706_101500_sen_comm.html
http://ctweb.capitoltrack.com/public/publishbillinfo.aspx?bi=OZebRz%2bDVmZZ0L188wh1sDO2Flv4PL8qjhClq%2bjUsdyddLYsFbs0Gl5WwHwec5oD
http://asmdc.org/members/a50/
http://www.leginfo.ca.gov/pub/15-16/bill/asm/ab_0801-0850/ab_801_cfa_20150904_133644_sen_floor.html

Summary: Would enact the Success for Homeless Youth in Higher Education Act. The bill would extend a specified
referenced priority requirement, with respect to the California State University and community college districts, and
would extend the request for the granting of priority, with respect to the University of California, to include homeless
youth and former homeless youth, as defined, and extend the operation of this provision until January 1, 2020. To the
extent that this provision would impose new duties on community college districts, it would constitute a state-mandated
local program.

Vote Events:

08/27/2015 SEN. APPR. (Y:6 N:0 A:1) (P)

08/17/2015 SEN. APPR. (Y:7 N:0 A:0) (P)

07/08/2015 SEN. ED. (Y:7 N:0 A:2) (P)

06/03/2015 ASM. FLOOR (Y:61 N:13 A:6) (P)

05/28/2015 ASM. APPR. (Y:12 N:3 A:2) (P)

04/28/2015 ASM. HUM. S. (Y:5 N:0 A:2) (P)

04/21/2015 ASM. HIGHER ED. (Y:11 N:2 A:0) (P)

AB 870 (Cooley D) Homelessness: rapid rehousing.
Current Analysis: 09/01/2015 Senate Floor Analyses (text 9/1/2015)
Status: 9/11/2015-Failed Deadline pursuant to Rule 61(a)(14). (Last location was INACTIVE FILE on 9/9/2015)
Location: 9/11/2015-S. 2 YEAR
‘ Desk || Policy || Fiscal || Floor [|Desk|[ Policy || Fiscal 2 Conf.

year Conc Enrolled | Vetoed| Chaptered

“ 1st House I 2nd House | | | |
Summary: Would require the Department of Housing and Community Development to establish, upon appropriation of
funds in the annual Budget Act, an enhancement program for awarding grants to counties and private nonprofit
organizations that operate a rapid rehousing program. The bill would require the department to develop guidelines to
select 4 counties and private nonprofit organizations to receive these grant funds and require that eligible counties and
private nonprofit organizations include those that are eligible to receive funds from the state pursuant to the Emergency
Solutions Grants Program with a demonstrated high funding need.
Vote Events:
08/27/2015 SEN. APPR. (Y:5N:0 A:2) (P)
07/13/2015 SEN. APPR. (Y:7 N:0 A:0) (P)
06/30/2015 SEN. T. & H. (Y:9 N:0 A:2) (P)
06/04/2015 ASM. FLOOR (Y:66 N:12 A:2) (P)
05/28/2015 ASM. APPR. (Y:12 N:5 A:0) (P)
04/29/2015 ASM. H. & C.D. (Y:5 N:1 A:1) (P)

AB 1225 (Weber D) Housing: former nonminor dependents: homeless youth.
Status: 1/15/2016-Failed Deadline pursuant to Rule 61(b)(1). (Last location was 2 YEAR on 5/1/2015)
Location: 1/15/2016-A. DEAD

Dea . . . .

‘ d Policy | Fiscal | Floor | Desk| Policy ‘ Fiscal | Floor gg,?(f: Enrolled | Vetoed| Chaptered
‘ 1st House | 2nd House '
Summary: Current law makes transitional housing available to any foster child who is at least 16 years of age and not
more than 18 years of age who is eligible for AFDC-FC benefits, any nonminor dependent who is eligible for AFDC-FC
benefits, and any former foster youth who is at least 18 years of age and not more than 24 years of age who has exited
from the foster care system and has elected to participate in the Transitional Housing Program-Plus, as defined, if he or
she has not received services pursuant to these provisions for more than a total of 24 months. This bill would
additionally make transitional housing available to any former nonminor dependent with special needs and any homeless
youth.

AB 1335 (Atkins D) Building Homes and Jobs Act.

Current Analysis: 06/03/2015 Assembly Floor Analysis (text 6/3/2015)
Status: 6/4/2015-Assembly Rule 69(d) suspended. (Page 1903.)
Location: 6/3/2015-A. THIRD READING

“Desk” Policy || Fiscal || Floor| Desk| Policy | Fiscal | Floor | Conf. | Enrolled | Vetoe | Chaptered |



http://ctweb.capitoltrack.com/public/publishbillinfo.aspx?bi=g8cZoQLrvQD7lwzdBg6e5agOA%2bTsMxf%2bwASI3HYzoMn032Krs6SEercW5%2fodIm0s
http://asmdc.org/members/a08/
http://www.leginfo.ca.gov/pub/15-16/bill/asm/ab_0851-0900/ab_870_cfa_20150901_213128_sen_floor.html
http://ctweb.capitoltrack.com/public/publishbillinfo.aspx?bi=quhcU0R0je%2faDujNeZdBHDGHnQCcalacWqcQRaKUKZcNFBrCAyrjt8Wp2rskgxwB
http://asmdc.org/members/a79/
http://ctweb.capitoltrack.com/public/publishbillinfo.aspx?bi=G2JgCgDRcI7R4vaAmdKdWiLeHVVm7AxO2x6tm0OH6tcmMz2jJYv3jwewWAqut5Am
http://asmdc.org/speaker/
http://www.leginfo.ca.gov/pub/15-16/bill/asm/ab_1301-1350/ab_1335_cfa_20150603_180853_asm_floor.html

SB 46

“ 1st House 2nd House | Conc.‘ | d ‘

Summary: Would enact the Building Homes and Jobs Act. The bill would make legislative findings and declarations
relating to the need for establishing permanent, ongoing sources of funding dedicated to affordable housing
development. This bill contains other related provisions and other existing laws.

Vote Events:

06/03/2015 ASM. FLOOR (Y:48 N:26 A:6) (P)

05/28/2015 ASM. APPR. (Y:12 N:4 A:1) (P)

04/29/2015 ASM. H. & C.D. (Y:5 N:1 A:1) (P)

(Roth D) Veterans housing.
Status: 5/15/2015-Failed Deadline pursuant to Rule 61(a)(3). (Last location was RLS. on 1/15/2015)
Location: 5/15/2015-S. 2 YEAR

‘ Desk 2 Fiscal

Floor | Desk

Policy‘ Fiscal ‘ Floor
year

“ 1st House | 2nd House |
Summary: Current law authorizes the Department of Veterans Affairs to establish a pilot project for the purpose of

Conf. Enrolled ‘ Vetoed

Conc. ‘ Chaptered

establishing a cooperative housing project for veterans and their families. This bill would make technical, nonsubstantive

changes to those provisions.

(Roth D) Veterans: mental health.

Current Analysis: 04/27/2015 Senate Veterans Affairs (text 4/16/2015)

Status: 1/15/2016-Failed Deadline pursuant to Rule 61(b)(1). (Last location was 2 YEAR on 5/1/2015)
Location: 1/15/2016-S. DEAD

‘ Dea

Policy | Fiscal | Floor | Desk Floor

Policy ‘ Fiscal

Conf.
Conc

d
| 1st House | 2nd House |

Summary: Would require the California Housing Finance Agency, the Department of Housing and Community
Development, and the Department of Veterans Affairs to establish a grant process to provide grants to entities that
provide supportive services as part of housing programs established under the Veterans Housing and Homelessness
Prevention Act of 2014. The bill would provide that implementation of this grant process would be subject to
appropriation by the Legislature.

Enrolled | Vetoed| Chaptered

(Berryhill R) Foster care services.
Status: 5/15/2015-Failed Deadline pursuant to Rule 61(a)(3). (Last location was RLS. on 2/26/2015)
Location: 5/15/2015-S. 2 YEAR

‘ Desk 2 Fiscal

Floor | Desk

Policy‘ Fiscal ‘ Floor
year

“ 1st House | 2nd House |

Summary: Current law declares the intent of the Legislature to preserve and strengthen a child's family ties whenever
possible, removing the child from the custody of his or her parents only when necessary for his or her welfare or for the
safety and protection of the public. Current law includes various provisions relating to appropriate placement and other
services for children in foster care. This bill would make technical, nonsubstantive changes to provisions relating to
foster children.

Conf. Enrolled ‘ Vetoed

Conc. ‘ Chaptered

(Liu D) Homelessness.

Current Analysis: 04/02/2015 Senate Transportation And Housing (text 2/27/2015)

Status: 1/15/2016-Failed Deadline pursuant to Rule 61(b)(1). (Last location was T. & H. on 12/9/2015)
Location: 1/15/2016-S. DEAD

‘ Dea

Desk Fiscal | Floor | Desk

d
“ 1st House | 2nd House |

Summary: Would enact the Right to Rest Act, which would afford persons experiencing homelessness the right to use
public space without discrimination based on their housing status. Because the bill would require local agencies to

Policy‘ Fiscal ‘ Floor

Conf. Enrolled | Vetoed

Conc. | | ‘ Chaptered



http://ctweb.capitoltrack.com/public/publishbillinfo.aspx?bi=BkV6KSfwI6XhTqUe2ryFlM5YoPx5Ys1DpzWQXSq914v7hnSVGkQw49x9Pfv3jnMi
http://sd31.senate.ca.gov/
http://ctweb.capitoltrack.com/public/publishbillinfo.aspx?bi=3vxQOTzvL9WLyu3KZR67qvDyqslvWMaOSfvXRs5ma40kq8%2f0fiuTrtZkBO8PYw6L
http://sd31.senate.ca.gov/
http://www.leginfo.ca.gov/pub/15-16/bill/sen/sb_0101-0150/sb_130_cfa_20150427_115324_sen_comm.html
http://ctweb.capitoltrack.com/public/publishbillinfo.aspx?bi=aHzFhRA%2frJh8kTxgMmRSxcT6GxyNeygez67Jr49Xk8usr9WuPExP2U%2bRNq0a3woj
http://district8.cssrc.us/
http://ctweb.capitoltrack.com/public/publishbillinfo.aspx?bi=d8bZfB1LNceMQyHNTOlEla0JnaCRYGnU2fW5oxqL%2bOIR%2bZFAHlpU5vrqCgb1rvNx
http://sd25.senate.ca.gov/
http://www.leginfo.ca.gov/pub/15-16/bill/sen/sb_0601-0650/sb_608_cfa_20150402_153629_sen_comm.html

perform additional duties, it would impose a state-mandated local program. This bill contains other related provisions
and other existing laws.

(Liu D) Homeless youth: basic material needs assistance.

Current Analysis: 05/04/2015 Senate Appropriations (text 4/23/2015)
Status: 1/16/2016-Set for hearing January 21.

Location: 1/4/2016-S. APPR. SUSPENSE FILE

“Desk” Policy || Fiscal | Floor| Desk| Policy| Fiscal | Floor| Conf. Vetoe
“ 1st House | 2nd House | Conc. d

Summary: Current law establishes homeless youth emergency service pilot projects in the Counties of Los Angeles, San
Diego, Santa Clara, and San Francisco. This bill would require, from moneys appropriated by the Legislature, as
specified, for the purposes of the program, the State Department of Social Services to establish and operate a Homeless
Youth Basic Material Needs Assistance Program for homeless youth in California. The bill would require the department
to solicit proposals from, and contract with, nonprofit organizations for the purpose of providing basic material needs
assistance to homeless youth as directed by the department.

Vote Events:

05/04/2015 SEN. APPR. (Y:7 N:0 A:0) (P)

04/21/2015 SEN. HUMAN S. (Y:5 N:0 A:0) (P)

Enrolled Chaptered

(Roth D) Veterans housing.
Status: 1/12/2016-From printer. May be acted upon on or after February 11.
Location: 1/11/2016-S. PRINT

“Desk| Policy| Fiscal | FIoor| Desk| PoIicy| Fiscal | Floor| Conf. Vetoe
| 1st House | 2nd House | Conc. d

Summary: The Veterans Housing and Homeless Prevention Bond Act of 2014, authorizes the issuance of bonds in the
amount of $600,000,000 for expenditure by the California Housing Finance Agency, the Department of Housing and
Community Development, and the Department of Veterans Affairs to provide multifamily housing and services to
veterans pursuant to the Veterans Housing and Homeless Prevention Act of 2014. This bill would authorize a housing
developer or service provider that receives bond moneys pursuant to those provisions to provide housing or services to
veterans and their children in women-only facilities or men-only facilities in limited instances, as specified.

Enrolled Chaptered

(Liu D) Homelessness.
Status: 1/15/2016-From printer. May be acted upon on or after February 14.
Location: 1/14/2016-S. PRINT

“Desk| Policy | Fiscal | Floor | Desk| Policy | Fiscal | Floor | conf. | | Vetoe |
Enrolled
1st House | 2nd House | Conc. | | d ]

Summary: Current law provides that no person shall, on the basis of race, national origin, ethnic group identification,
religion, age, sex, sexual orientation, color, genetic information, or disability, be unlawfully denied full and equal access
to the benefits of, or be unlawfully subjected to discrimination under, any program or activity that is conducted,
operated, or administered by the state or by any state agency, is funded directly by the state, or receives any financial
assistance from the state. This bill would expand those provisions to also include exclusion or discrimination based upon
homeless status.

Chaptered I

(Beall D) Housing: bond act.
Status: 1/19/2016-From printer. May be acted upon on or after February 18.
Location: 1/15/2016-S. PRINT

“Desk| Policy| Fiscal | Floor| Desk| Policy| Fiscal | Floor| Conf. Vetoe
| 1st House | 2nd House | Conc. d

Summary: Would state the intent of the Legislature to enact legislation that would authorize the issuance of bonds and
would require the proceeds from the sale of these bonds to be used to finance housing related programs that serve the
homeless and extremely low income and very low income Californians.

Enrolled

Chaptered



http://ctweb.capitoltrack.com/public/publishbillinfo.aspx?bi=HDR8h28dC6kmUegA%2fjr1eulzUDOhtMUUFYMHUNHefQREnfSQbCBOt2rVpCEOBktq
http://sd25.senate.ca.gov/
http://www.leginfo.ca.gov/pub/15-16/bill/sen/sb_0601-0650/sb_636_cfa_20150504_112426_sen_comm.html
http://ctweb.capitoltrack.com/public/publishbillinfo.aspx?bi=V99pAB8Y1%2bb%2blFK8GJaUg7ddQJ07dXoYBsYD3hyzO1m35Cx7NyGEFdEfz6%2fwZWpu
http://sd31.senate.ca.gov/
http://ctweb.capitoltrack.com/public/publishbillinfo.aspx?bi=EqfxOmDI2kmJeAWP9MgalERfz4Cld5wijP3LRy%2fdlGkFWbONZLbhgsd6ssfJWHDN
http://sd25.senate.ca.gov/
http://ctweb.capitoltrack.com/public/publishbillinfo.aspx?bi=5IvdwqaZnG%2fa0pSkib%2fXsoX06vQYRwXKxkfTt2qXrk8mHpIQXyioJ11WZCcrjx8U
http://sd15.senate.ca.gov/

SAN BERNARDING

ICH REPORT

S

DATE: January 2016 PHONE: (909) 387-4565

PRESENTED BY: KENT PAXTON

Homeless Policy Advisor, Fifth District

SUBJECT: ICH Related Board Items

http://cob-sire.sbcounty.gov/sirepub/

Board Agenda ltems

11/03/2015

14. Department of Behavioral Health — This item is a REVISED STANDARD AGREEMENT
TEMPLATE FOR SHELTER SERVICES updating the standard agreement language and
revising reimbursement procedures, for the period of November 3, 2015 through June 30, 2017.

Background: DBH provides shelter services through contracted providers to County residents in
need of a temporary residence while the work towards recovery and permanent housing. DBH
maintains a pool of contract providers through the standard agreement template to provide
these services. The recommended revisions to the standard agreement template for shelter
services will improve efficiency and oversight of reimbursements to contractors for services
provided to clients, as well as updated DBH contract information.

Financial Impact: In March 2014, the County Administrative Office approved and authorized the
release of a Request for Applications for the provision of countywide comprehensive shelter
services in an aggregate amount not to exceed $4,491,000 for the period of July 1, 2014
through June 30, 2017.The standard agreement template included the option of two one-year
extensions, contingent upon funding and contractor performance. All 15 current shelter services
providers will be required to execute a new agreement utilizing the revised template.

Presenter: CaSonya Thomas, Director


http://cob-sire.sbcounty.gov/sirepub/

11/17/2015

19. Department of Behavioral Health — This item is the MENTAL HEALTH SERVICES ACT
HOUSING PROGRAM FUNDING APPLICATION - LIBERTY LANE APARTMENTS
PROJECT to the California Department of Health Care Services and California Housing
Finance Agency in the amount of $1,850,000.

Background: Approval of this item will allow DBH to collaborate with ACOF to prepare and
submit an MHSA Housing Program funding application to the California Department of Health
Care Services (DHCS) and the California Housing Finance Agency (CalHFA) for the Liberty
Lane Apartment project (Project). If funded, the Project will be an 80 unit permanent supportive
housing development to be constructed in the City of Redlands. Of the 80 units, 15 one-
bedroom units will be designated for the MHSA Housing Program as permanent supportive
housing for eligible veterans who are 1) homeless, 2) living with disabilities such as mental
illness, substance use disorder, and other chronic illnesses and 3) currently receiving services
from DBH. Fifty-three units, which consist of 45 one-bedroom and 8 two-bedroom units, will be
designated for veterans who 1) are homeless and living with a mental illness, 2) will receive
intensive and integrated behavioral health services on and off-site from U.S. Vets. Of the
remaining 12 units, 10 will be designated as affordable housing for low-income families who are
not required to be veterans, and two will be designated for on-site property management. The
Redlands City Council and Planning Commission in study sessions with ACOF expressed their
support of the project and are pleased with the level of community stakeholder outreach.

Financial Impact: The recommended application amount of $1,850,000 is funded through the
MHSA Housing program. These funds represent approximately 6.87% of the total of
$26,901,203 Liberty Lane Apartments project cost. The remaining amount will be obtained by A
Community of friends (ACOF) through other sources such as federal and state credits, grants
and bonds.

Presenter: CaSonya Thomas, Director

20. Department of Behavioral Health — This item is for GRANT APPLICATIONS TO THE
UNITED STATES DEPARTMENT OF HOUSING AND URBASN DEVELOPMENT FOR THE
CONTINUUM OF CARE HOMELESS ASSISTANCE PROGRAM, HMIS funding in the amount
of $250,158 for the period of November 1, 2016 through October 31, 2017; and, Continuum of
Care Planning project Application funding, in the amount of $305,158, for the period of July 1,
2016, through June v30, 2017.

Background: DBH will utilize the HMIS funds to continue providing HMIS ongoing process and
outcome evaluation to homeless service providers within the San Bernardino County CoC, and
San Bernardino County Homeless Partnership through the implementation, training, reporting,
and technical support services with the HMIS. Data is used to capture information regarding
homelessness and the effectiveness of local homeless advocacy and policy development that
result in targeted services.

DBH will utilize the CoC Planning funding for four key areas to improve the design and carrying
out of the CoC collaborative process: 1) increase and expand the evaluative outcomes of both
CoC Emergency Solutions Grants programs, including collaborative efforts and alignment of
services to identify outreach strategies and improved service, 2) engage local municipalities to
participate and assume ownership of an annual Point-in-Time (PITC), 3) integrate the CoC and
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other homeless funded programs into the consolidated planning process of the local county and
municipal agencies to enhance regional coordination of services, and 4) further the
development of a CoC system that will finish the job of ending homelessness among veterans,
youth, families, and the chronically homeless.

Financial Impact: HUD requires a minimum of 25% cash and/or in-kind match for both HMIS
and CoC activities, which will be met through existing MHSA funds.

Presenter: CaSonya Thomas, Director

12/01/2015

13. Department of Behavioral Health — This item is the FEDERAL MCKINNEY PROJECTS IN
TRANSITION FROM HOMELESSNESS GRANT ACCEPTANCE from the California
Department of Health Care Services for the continued funding in the amount of $501,327, for
the Federal McKinney Projects for Assistance in Transition from Homelessness program
(PATH) to provide mental health services to individuals who have a severe mental illness and
are homeless or at risk of becoming homeless, for the period of July 1, 2015 through June 30,
2016.

Background: PATH is a formula grant program, which provides for the provision of services to
individuals who are suffering from a severe mental iliness or from a co-occurring severe mental
illness and substance abuse disorder, and who are homeless or at imminent risk of becoming
homeless. DBH will use the PATH program funding to provide outreach and mental health
services including medication support, job training, education services, and case management
services to an estimated 400 unduplicated individuals at an annual estimated cost pf $1,671 per
individual (including the in-kind match).

Financial Impact: The PATH grant award in the amount of $501,327 requires a match of $1 for
each $3 of PATH program funding. DBH will provide the required match ($167,109) through
MHSA funds.

Presenter: CaSonya Thomas, Director

12/15/2015

85. Housing Authority — This item is an AMENDMENT TO CONTRACT WITH TRANSITIONAL
ASSISTANCE DEPARTMENT FOR CALIFORNIA WORK OPPORTUNITY AND
RESPONSIBILITY TO KIDS HOUSING SUPPORT PROGRAM SERVICES effective December
16, 2015, increasing the total contract amount by $683,200, from $2,151,812 to $2,835,012, to
provide CalWORKS Housing Support Program Services for the total contract period of January
1, 2015 through June 30, 2016.

Background: Under the terms of the recommended amendment, TAD will continue to contract
with HACSB to provide housing and rental assistance for up to 290 CalWORKS families who
identify themselves as homeless. SB 855 (Chapter 29, Statutes of 2014) established the
CalWORKS Housing Support Program (HSP). The objective of the HSP is to promote housing
stability for families in the CalWORKS program. From January 2015 to date, the HSP program
has placed 373 households and 772 children into permanent housing.
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The HSP program goal is to utilize evidence-based models, including those established by HUD
in its Prevention and Rapid Rehousing Program.

Financial Impact: The cost is 100% federally funded by the CalWORKS HSP allocation.

Presenter: Daniel J. Nackerman, Executive Director

86. Housing Authority — This item is for VETERANS HOUSING — PROJECT BASED
VOUCHERS FOR 60 UNITS for a term of up to five years, for the special purpose of assisting
homeless Veterans in support of the County’s initiative to house homeless Veterans; subject to
federal government appropriation.

Background: On July 21, 2015, the Board of Governors (Board) conducted a study session
focused on the County’s system for homeless services and the tragedy of homelessness among
the County’s military Veterans. The Board directed staff to work with community partners and
other agencies in a coordinated effort to house all of the County’s homeless Veterans by
December 31, 2015.

The recommended action will assist in the overall effort to end Veteran homelessness by
providing permanent housing units dedicated to serve eligible homeless Veterans with
supportive services provided in partnership with local government and non-profit service
providers.

Financial Impact: This program is administered by HACSB on behalf of HUD.

Presenter: Daniel J. Nackerman, Executive Director

87. Housing Authority — This item is an AMENDMENT TO CONTRACT WITH KNOWLEDGE,
EDUCATION FOR YOUR SUCCESS, INC. FOR HOUSING NAVIGATOR SERVICES effective
December 16, 2015, increasing the total contract amount by $662,200, from $2,053,812 to a
total cost of $2,716,012, to provide Housing Navigator Services for the CalWORKS HSP
Program for the contract period of January 1, 2015 through June 30, 2016.

Background: The HACSB and TAD are both requesting approval of this amendment to distribute
the final allocation amount TAD received from the CDSS for the 2015-16 grant year. HACSB
provides management and administrative oversight of the project and retains a portion of the
grant. HACSB contracts with KEYS to provide rapid rehousing and rental assistance and work
directly with families. HACSB will retain $21,000 for management and administration and the
balance of the $662,200 will be used by KEYS to provide housing and rental assistance.

Financial Impact: The contract is 100% federally funded by the CalWORKS HSP Program
allocation.

Presenter: Daniel J. Nackerman, Executive Director
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45. Housing Authority — This item is a COMMITMENT OF 87 PROJECT-BASED VOUCHERS
TO SUPPORT THE LOMA LINDA VETS DEVELOPMENT PROJECT with META Housing
Corporation, a limited partnership, developing the Loma Linda Vets project, for a term of 15
years subject to federal government appropriation.

Background: The recommended action will assist in the overall effort to prevent and end veteran
homelessness by providing permanent housing units dedicated to serve eligible low-income as
well as homeless veterans with supportive services provided in partnership with local non-profit
service providers.

All of the units will be restricted to low-income veterans and their families through the use of 50
VASH Project Based Vouchers, along with 37 Non-VASH Vouchers from HACSB.

The Loma Linda Vets affordable new construction housing development will consist of 88
apartments for veterans and their families, 50 of which will be supportive housing. The project is
located within the city of Loma Linda and is less than ¥4 mile from the Loma Linda VA Hospital.
Loma Linda Vets will offer 40 1-bedroom (812 sq. ft.), 30 2-bedroom (1,083 sq. ft.) and 18 3-
bedroom (1,243 sq. ft.) units, including 1 two-bedroom manager’s unit (non-subsidized).

Financial Impact: Funding for Project Based Housing Choice Vouchers is budgeted and
available within the HACSB regular (annual) allocation of subsidies administered by HACSB on
behalf of HUD.

Presenter: Daniel J. Nackerman, Executive Director



Report The purpose of this document is to present the Office of Homeless Services on activities
from the San Bernardino County Reentry Collaborative (SBCRC).

Date January 27, 2016
Presenter Jose Marin, Special Projects Coordinator, Department of Public Health
Announcements The table below lists the announcements for today’s meeting.

January 2016 Reentry Meeting
o Meeting will be held on January 27, 2016 from 1:30 pm — 3:00 pm at the WDD building located at 290
N “D” St, 6" Floor, San Bernardino, CA (Across from SB City Hall)

November & December 2015 Reentry Meetings
o No meeting held during these months due to holidays

October 2015 Reentry Meeting
e Topics centered on:
0 Labor Laws for Reentry Individuals by US Dept. of Labor
o0 Inland Empire Fair Chance Coalition

Workgroup meetings
o No workgroup meetings held in October, November, & December due to holidays
o Workgroup meeting was held on January 8, 2016. Discussion centered on
0 Updates to BRIDGES Project and Evaluation
0 Updating Strategic Plan

BRIDGES Update
o Direct Services for Reentry Participants ceased on 7/31 due to end of pilot project
o Data has been submitted to independent evaluator (CSUSB)
o Evaluation report completed by CSUSB
0 Report is available on Reentry website at www.sbcounty.gov/sbcrc under “RESOURCES” tab
0 See attached one page summary sheet for more details

Community Recidivism Reduction Program (CRRP)

e Public Health is overseeing a Recidivism Reduction Program funded by the California’s Bureau of State &
Community Corrections (BSCC). Public Health finished its RFA process and was able to contract with 10
community- and faith-based organizations to provide recidivism reduction services that include:

0 Self-help groups
Anger management
Employment and Education Services
Referral Services
Juvenile/mentoring Services, and

o0 Basic life skills services
e 8 of the 10 selected providers are new vendors to the county.
e Goal of the program is to reduce recidivism rates in our community by using local community- and faith-
based organizations that have been providing services to the population for at least 5 years.

e Services have begun as of November 2015

©Oo0oO0Oo

Attachments
e 2016 Reentry Collaborative Meeting Schedule

e One page summary of BRIDGES evaluation (actual report can be found at www.sbcounty.gov/sbcrc under
“RESOURCES” tab

For more information, please contact Jose Marin at jose.marin@dph.sbcounty.gov.

Please visit our website at www.sbcounty.gov/sbcrc
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MonthlyReentrySteering Committee Meetings

1/27/2016 7/27/2016
(Wednesday) (Wednesday)
2/26/2016 8/26/2016
(Friday) (Friday)
3/23/2016 9/28/2016
(Wednesday) (Wednesday)
4/22/2016 10/28/2016
(Friday) (Friday)
5/25/2016 Nolﬂovgnwber

(Wednesday) MESUlE
6/24/2016 NO;Zec§n1ber
(Friday) eeting

4™ Wednesday of every other month (Beginning in January):
Times:
1:30pm-3:00pm
Location:
Department of Behavior Health (DBH)
303 Vanderbilt Way 1% Floor (Behind TGl Friday’s)
San Bernardino, CA 92408

4" Friday of every other month (Beginning in February):

Times:
9:30am-11:00am
Location:
Workforce Development Department
290 North “D” Street, 6™ Floor
San Bernardino, CA 92401

The parking for this building is located at the public parking structure
on “D” Street between 2™ and 3" Streets with access on “D” Street.

Monthly Reentry Workgroup Meetings

Meeting Location

Public Health 172 W 3" Street
6" Floor Conference Room

San Bernardino, CA

Meeting Date . .

(2" Friday of each Month) Meeting Times
1/8/2016 9:00am - 11:00am
2/12/2016 9:00am - 11:00am
3/11/2016 9:00am - 11:00am
4/8/2016 9:00am - 11:00am
5/13/2016 9:00am - 11:00am
6/10/2016 9:00am - 11:00am
7/8/2016 9:00am - 11:00am
8/12/2016 9:00am - 11:00am
9/9/2016 9:00am - 11:00am
10/14/2016 9:00am - 11:00am

For more information, please contact:

Department of Public Health
909-387-6495 or jose.marin@dph.sbcounty.gov
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Integration by Driving

Evaluation of the Pilot Project Phase of the Bridging Reentry Goal-oriented
Reentry Integration by Driving Goal-oriented Effective Bridei Effective
Strategies (BRIDGES) Demonstration Program = g‘“g"‘MM Mm Strategies
NI T -

x

Grant program name:

San Bernardino County Reentry Collaborative Bridging Reentry Integration by
Driving Goal-oriented Effective Strategies (BRIDGES) Project

Title of evaluation:

Evaluation of the Pilot Project Phase of the Bridging Reentry Integration by
Driving Goal-oriented Effective Strategies (BRIDGES) Demonstration Program

Evaluator:

California State University, San Bernardino (CSUSB)

Focus/lIssues to be
Addressed:

The provision of intensive case management during pre- and post-release of 90
incarcerated individuals. Pre-release services are to engage and build trust with
participants, determine post-release needs, conduct reentry planning, to enhance
pre-release County Detention programming. Post-release services are to ensure
linkages to needed services identified during the pre-release phase and to enhance
Probation Officer supervision.

Target Population:

This project served 90 post-incarcerated individuals placed on California’s AB109
Post-Release Community Supervision housed in a local county jail, targeting those
within San Bernardino County’s boundaries

Type of Evaluation :

Impact model of evaluation research with a mixed guantitative/qualitative analysis

Program description and
goals:

The program description is to:

e Focus pre-release reentry planning and post-release services on specific
risks/needs (criminogenic) that impact reentry success to reduce recidivism.

e Provide Intensive Case Management 3 months pre-release to engage and build
trust with participants, determine post-release needs, conduct reentry
planning, to enhance pre-release County Detention programming.

e Pre-enroll participants in eligible services, e.g. housing, mental
health/substance abuse treatment, and eligible Affordable Care Act medical
care.

e Continue BRIDGES services 6 months post-release to ensure linkages to
needed services, e.g. employment, cognitive-behavioral and anger
management classes, enhancing Probation Officer supervision

e Implement staff training on evidence-based practices used to reduce
recidivism risk to BRIDGES staff & SBCRC partner agencies serving the
post-incarcerated.

The goal of the program was to reduce the recidivism rate that our County was
currently experiencing. Our County's baseline recidivism rate was 21% (March
2013).

Were the goals met?:

Yes, the goal of reducing the County’s recidivism rate was achieved.

Summary of the findings and
recommendations of the
evaluation:

The researchers have found that BRIDGES has attained its goals almost entirely. It
has been an effective pilot project and a useful approach to reduce crime and
recidivism. The BRIDGES program was able to achieve an 11.5% recidivism rate
when compared to the baseline rate of 21% (March, 2013) - only nine (9)
participants recidivated. This represents a 45.2% reduction in recidivism through
the use of peer advocates during the participants’ pre-release phase to their post-
release phase. The BRIDGES program should continue in its current configuration,
but with implementation of the recommendations presented in the evaluation
report.

NOTE: Copies of the evaluation report can be downloaded at www.sbcounty.gov/sbcrc under the

Resources tab.



http://www.sbcounty.gov/sbcrc

Housing Authority of the County of san Bernardino
672 South Waterman Avenue  San Bernardino, CA 92408
Phone: (909) 890-5311 « Fax: (909) 915-1828

SBCHP Y Website: www.hacsb.com

Housing Authority of the County of San Bernardino Report
Prepared for the Interagency Council on Homelessness

Report The purpose of this document is to present Housing Authority of the County
purpose of San Bernardino (HACSB) updates and to record action items from prior
Interagency Council on Homelessness (ICH) meetings if applicable.

Date Wednesday, January 27, 2015

Presenter Daniel Nackerman, Executive Director

Announcements The table below lists the announcements for today’s meeting.

Announcements
Veterans Takedown Update

As part of our continuing efforts to end veteran homelessness, and ensure
sufficient housing resources to meet future needs, on December 15, 2015 the
Housing Authority of the County of San Bernardino (HACSB) Board of Governors,
approved the set-aside of sixty (60) Project Based Voucher units solely to support
veterans housing needs. The Housing Authority will partner with the Department of
Behavioral Health and other local agencies to provide supportive services to the
veterans to foster housing stability and household resiliency. The Housing Authority
released a Request for Proposal (RFP) to solicit interest from owners/ developers
who would like to participate in the set-aside project. To date twenty (20) vouchers
have been directly committed and the Housing Authority continues to solicit interest
from owners/ developers for the remaining 40 Project Based Vouchers. Interested
parties can find the streamlined RFP on the Housing Authority website
at www.hacsb.com, ‘Business’ section. The RFP is currently posted as open until
closed. Please contact Lisa Jones, Housing Authority Deputy Director at 909-890-
5311 or [jones@hacsb.com for further information.

HACSB also partnered with US Vets to provide additional bridge housing beds.
This program is administered by US Vets in contract with the Veterans
Administration while the Housing Authority provides the units. This is a valuable
program that provides transportation, case management, 24 hour support, meals
and a variety of other resources to veterans in temporarily housing while they are
searching for permanent homes under the Veterans Affairs Supportive Housing
(VASH) and Supportive Services for Veterans Families (SSVF) programs. There is
little to no wait time for this program and agencies are encouraged to refer possible
candidates to the VA Loma Linda. *This program serves single adult males.

Page 1 of 2
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Housing Authority of the County of san Bernardino
672 South Waterman Avenue  San Bernardino, CA 92408
Phone: (909) 890-5311 « Fax: (909) 915-1828

SBCHP Y Website: www.hacsb.com

Open Waiting Lists

Valencia Grove, Redlands — 2, 3, and 4 bd
San Bernardino, Redlands — 4 and 5 bd
Chino, Montclair and Rialto — 3 bd (Chino/Colton 4 and 5 bd)
Adelanto, Apple Valley, Hesperia, Victorville — 3 bd
Barstow —1, 2, 3, 4 and 5 bd
Joshua Tree, Twenty-nine Palms, Yucca Valley — 1, 2, and 3 bd

Senior Housing
Victorville, Twin Peaks, Chino/Colton, 1 and 2 bd
San Bernardino, Studio and 1 bd
Fontana, Redlands, Yucaipa — 2 bd
Barstow — 1 bd

*Please note: All waiting lists have an ultimate preference for veterans.
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Minutes for San Bernardino County Homeless Partnership
Interagency Council on Homelessness (ICH)

October 28, 2015
9:00 a.m.—-11:00 a.m.

Department of Behavioral Health-Training Institute

303 E. Vanderbilt Way
San Bernardino, CA 92415

Minutes Recorded and Transcribed by Amy Edwards, Secretary |, Office of Homeless Services

TOPIC PRESENTER ACTION/OUTCOME
Supervisor Josie . )
Call to Order Gonzales, Chair e  The meeting was called to order at 9:09 a.m.
, Supervisor Josie . o .
Introductions Gonzales, Chair e Introductions were made by all ICH Members. Guests were also invited to introduce themselves.
REPORTS PRESENTER ACTION/OUTCOME

Homeless Provider Network (HPN)

Sharon Green

The HPN West Valley Regional Meeting in October featured a presentation and dialogue on “Challenges, Pitfalls and Successes
of Rapid Rehousing Interventions” led by Dawn Spencer, with Knowledge Education for Yours Success (KEYS).

The West Valley Regional Meeting attendance in October included representatives from the Office of Supervisor Rutherford, the
City of Upland and the City of Chino along with many of our regional and countywide agency partners.

West Valley Regional housing partners have been meeting in preparation for the HPN Regional Case Conferencing Pilot Project
in collaboration with 211 and in support of the development of Fast Linkage and Secure Housing (FLASH) and the Continuum of
Care (CoC) Coordinated Entry System

The HPN High Desert Region had Presenter: Megan Joyner from “For the Record Bookkeeping.” She works with nonprofit- fix
books of nonprofit organizations. She covered common errors in accounting that affects non-profits on a larger scale.

The next presenter was Ron Griffin from “211" presenting information on Case conferencing. The pilot through HPN is
progressing well. The members were made aware that is it necessary to close the service gaps. The housing providers that were
present had been involved on small level and are all encouraged to work with the Regional chairs to ensure success in ending
homelessness in our county.

Morongo Basin HPN had a meeting on healthy generations with speaker Julie Jensen from Lutheran Social Services. She shared
about the services they offer to areas in San Bernardino County including rental assistance, food, clothing, and much more. They
also have disaster preparedness.

Jeff Moritz, President of Conversion Center was also a special guest and he shared with the group his plan to build homeless
centers in the Basin. He is looking to collaborate with other non-profits.

Special recognition to our HPN members that were first responders along with the Homeless Outreach and Proactive
Enforcement (HOPE) team. Kim Carter, Lois Perkins, and Travistine Lockhart who opened their doors several times when | said |
needed housing. Thank you!
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Office of Homeless Services (OHS)

Tom Hernandez

Earlier this year, Opening Doors was amended to reaffirm the strategies proven effective in preventing and ending homelessness
and added additional goals that are critical to its success. As such ICH has already adopted the tenets and goals of Opening
Doors. The amendment included the following goals and timelines:

0 End Veteran Homelessness by 2015

0 End Chronic Homelessness by 2017

0 End Family and Youth Homelessness by 2020

0 Seta Path to End All Homelessness by 2020
On September 24, 2015, the OHS through the Department of Behavioral Health released a Request for Proposals (RFP) from
nonprofit and local government organizations providing assistance to homeless populations within the County of San Bernardino
to create new and dedicated Permanent Supportive Housing (PSH) to serve the chronically homeless and Rapid Re-Housing
(RRH) to serve families.

The RFP sought project(s) to implement a local continuum of care-wide Permanent Housing program that will implement a
“Housing First” approach in accordance with the San Bernardino County Homeless Partnership’s 10-Year Strategy to End
Homelessness.

On October 16, 2015, the ICH Grant Review Committee met to review the seven applications received. Their recommendations
will be discussed during Item #4 on today’s agenda.

On October 15, 2015, the National Oceanic and Atmospheric Administration (NOAA) issued the U.S. Winter Outlook forecasting
cooler and wetter weather in Southern Tier states with above-average temperatures most likely in the West and across the
Northern Tier. The NOAA forecasts that this year's El Nifio may be among the strongest on record, expected to influence
weather and climate patterns for our area.

On October 13, 2015, the Los Angeles County Board of Supervisors received a report by the Director, Office of Emergency
Management, Chief Executive Office, Director of Public Works, Fire Chief and the Sheriff on EI Nifio preparedness.
Recommendations included:

0 Extending winter shelter operational periods
o0 Funding additional beds at winter shelters
o0 Engaging homeless individuals living in flood control areas

OHS will work with 2-1-1 to identify shelter providers, however based on current providers; the current capacity may be insufficient
to accommodate all the potential needs of the region.

The Office of Homeless Services (OHS), HMIS section routinely monitors agencies data quality to ensure accuracy and meet
HUD standards for data quality maintenance. Please note: We have encountered an issue that has affected our ability to
accurately run the monthly Data Quality reports. HUD has required changes to the universal data elements starting on October 1,
2015. The changes appear to have negatively affected our overall data quality in the HMIS for the month of September. Client
Track is currently working on this and is expected to have a resolution by October 26th.

Agency report cards are posted for review on individual agencies participating in HMIS at the following website:
http://www.sbcounty.gov/dbh/sbchp/HMIS.aspx

The 9th Annual Homeless Summit will be held on Wednesday, November 4, 2015 at the Ontario Convention Center located at
2000 E. Convention Center Way, Ontario, CA 91764, from 10:00 am to 3:30 pm, with check-in beginning at 9:30 am.

Page 2 of 9



http://www.sbcounty.gov/dbh/sbchp/HMIS.aspx

Bylaws and Membership Committee

Housing Committee

Homeless Youth Task Force

Legislative Reports

Chris Rymer
Kim Carter

Kim Carter

Supervisor James
Ramos

Otis Greer

This year's speakers will include Ted Alejandre, San Bernardino County Superintendent of Schools, Philip Mangano, Founder and
President of the American Roundtable to Abolish Homelessness, Amy Sawyer, Regional Coordinator for the United States
Interagency Council on Homelessness, the Sheriff's Homeless Outreach and Proactive Enforcement Team, and Fifth District
Supervisor and ICH Chair, Josie Gonzales.

On August 31, 2015, the Performance, Education and Resource Center (PERC) conducted the third stakeholder group of the ICH,
consisting of city service providers. Representatives from 9 cities attended the consensus building workshop. This group was
tasked with coming to a consensus and forming goals for the cities related to the recommendations:

0  Community Outreach and Education Campaign.
o0  Community Outreach, Engagement, and Treatment for
o Chronically Homeless Individuals and Families (see attached, Report 2B).

PERC will be available to perform a follow-up training for city administrators at the request of ICH.

We sent out a call for applications and the actual application to our list serves, we're hoping to reach out to Universities and
Hospitals. The Deadline for the application is October 30, 2015.

The housing committee is looking to see how the County can get behind the development of new housing. Right now the supply
does not meet the demand so we are asking the members of ICH how they can help with the support of available housing.
We've reached out to Landlord and Apartment associations, and bringing them on board and making sure they are educated on
services but that has not gone very well. The supply needed is short for affordable housing in the community.

Members of the Taskforce have completed the report on the Unaccompanied Homeless Youth Survey conducted on April 9, 2015
which we will present later in the meeting. Recommendations were given and we will present them to ICH in hopes of getting
them approved.

We were out at the Morongo Basin Project Connect highlighting the need that homelessness is not a criminal condition but we
have to make sure resources are available.

Two bills of interest the Governor signed were AB870 and AB388.

0 ABB870 would require the department to develop guidelines to select 4 counties and private nonprofit organizations to
receive these grant funds and require that eligible counties and private nonprofit organizations include those that are
eligible to receive funds from the state pursuant to the Emergency Solutions Grants Program with a demonstrated high
funding need.
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Board Agenda Review Report

Reentry Collaborative Report

CONSENT ITEMS

Kent Paxton

Jose Marin

PRESENTER

O AB388 would require the evaluation of any program established by the department pursuant to the Veterans Housing
and Homeless Prevention Act of 2014 to include information relating to the effectiveness of assisted projects in helping
veterans occupying any supportive housing or transitional housing development that was issued funds pursuant to that
act, as specified.

The Board of Supervisors met on October 20, 2015 and we had three items of interest on the agenda. We had 15 units out of 55
dedicated to housing the DBH population through our partners at Sienna Partners in Fontana.

ltem 20 was an initiative to approve the allocation of $248,300 of Discretionary General Funding to augment existing resources for
homeless Veterans as follows.

0 Department of Community Development & Housing in the amount of $148,300 to support temporary and permanent
housing solutions for homeless Veterans; and, on behalf of the Housing Authority of San Bernardino County to establish
the Repair Guarantee Program Fund for Veteran Housing, in the amount of $100,000, to be approved by the Board at a
later date.

0 Authorize the use of up to $78,000 in existing County Housing Funds, and $5,800 in ESG funds to use in support of
efforts to house homeless veterans.

o Approve Amendment No. 1 to the following contracts, effective October 20, 2015 increasing contract amounts for the
provision of additional services related to the Homeless Veteran Housing Initiative, with no change to the termination
date of June 30, 2016: A) Community Action Partnership, $230,050, and B) Family Service Association of Redlands,
Inc., $230,050.

BRIDGES Final Evaluation Report was due on October 31, 2015 and we will get that to you soon.
0 *UPDATED RECIDIVISM RATE*
0 Final Recidivism Rate is 11.5% (9 individuals)
0 Update due to revised information
Public Health is overseeing a Recidivism Reduction Program funded by the California’s Bureau of State & Community Corrections
(BSCC). Public Health finished its RFA process and was able to contract with 10 community- and faith-based organizations to
provide recidivism reduction services that include:
o0 Self-help groups
Anger management
Employment and Education Services
Referral Services
Juvenile/mentoring Services, and
0 Basic life skills services
8 of the 10 selected providers are new vendors to the county.
Goal of the program is to reduce recidivism rates in our community by using local community- and faith-based organizations that
have been providing services to the population for at least 5 years.

(e}l elNe]

ACTION/OUTCOME
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Approve minutes of the Supervisor Josie o Consent items of the agenda were approved as written. Motion ordered by Don Smith and Second by Gary Madden.
September 23, 2015 ICH meeting Gonzales, Chair

Approve 2016 ICH Meeting
Schedule

Authorize the ICH Grant review
committee to approve the tiering of
the new, renewal, planning, and
permanent housing bonus projects
(the tiering and ranking processed
described in document)

PRESENTATIONS PRESENTER

Presentation of Certificates Supervisor James e We would like to recognize the San Bernardino County Sheriff's HOPE Team for their hard work and dedication to bring
Ramos resources that the county has to provide out into the community which helps break down the barrier of the strong type of
relationship that some in the homeless community have towards law enforcement. This program is forming a model for the
nation to see how we can partner together and get those resources out there. Great job HOPE Team!

e  This survey strictly targeted homeless youth. In discussion with the Homeless Youth Task Force the youth themselves

Accept the 2015 Homeless Youth Supervisor James recommended that they be the ones that administer the survey since they know exactly how to talk and relate to the homeless
Survey Report Ramos/ Tom youth. We felt that was a great idea and allowed them to do that.
Hernandez e  We conducted 305 surveys but only 304 were viable as one was a duplicate.

e We targeted 5 regions (San Bernardino, Redlands, West Valley, Victorville and Morongo Basin). These were areas the youth
identified clusters of homeless youth.

e There are three recommendations we bring to the board today to approve so we can move forward and address the homeless
youth in San Bernardino County. The following were the top three concerns the majority of the homeless youth identified through
these surveys.

o0 Transportation - Youth expressed the need for transportation resources to access services such as emergency shelter,
food banks, counseling and mental health services, etc. Transportation is an ongoing issue within San Bernardino
County as the region encompasses more the 20,000-square-miles.

o0 Outreach and Education Campaign on Resources Available - The Taskforce encourages the development of a
campaign to educate homeless youth, transitional age youth, and/or youth estranged from their families on available
services, resources, and effective transitions to independence for youth involved in systems of care.

0 Socioeconomic Factors - The Taskforce recommends continuing collaborative efforts to enhance the positive work
being done by current service providers to improve the direction of youth oriented services, such as through use of
surveys, community feedback, youth input, various data collected from youth service providers to clearly define the
socioeconomic factors that contribute to runaway youth and youth homelessness.

e A motion to accept the 2015 Homeless Youth Survey was ordered by Supervisor Ramos and a second was motioned by Brenda
Dowdy. The 2015 Homeless Youth Survey was accepted as written.
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DISCUSSION

Approve Recommendations for the
Continuum of Care Renewals,
Reallocation, and Permanent
Housing Bonus applications

Regional Preparations and planning
for EI'Nino

PRESENTER
Tom Hernandez

Tom Hernandez

Mike Jones

ACTION/OUTCOME

Approve Recommendations for the Fiscal Year (FY) 2015 Continuum of Care (CoC) Grant Renewals, Reallocation, and
Permanent Housing Bonus applications.
On September 23, 2015, the ICH moved to approve the recommended CoC redirect of funds in the amount of $403,137 to
establish a functioning Coordinated Entry System for our CoC geographic region.
On October 17, 2015 the ICH Grant Review Committee met to review seven applications for the Housing Bonus and they
recommended one application to move on. That application was for Step up on Second. They will be offering 112 permanent
supportive housing beds for the chronically homeless.
The 2015 HUD funding that is available is as follows (note: we try to get this number as close to zero as possible):

0 Renewal projects we requested $7,012,108.00, unused $0.00
Reallocated projects we requested $403,137.00, unused $0.00
Permanent Housing Bonus we requested $1,528,358.00, unused $150.00
Planning funds we requested $305,672.00, unused $0.00
Annual renewal Demand we requested $7,415,245.00, unused $0.00

0 Potential Award requested $9,249,275.00, unused $150.00
Tier 1 is equal to 85 percent of the CoC’s FY 2015 Annual Renewal Demand approved by HUD on the final HUD-approved Grant
Inventory Worksheet, finalized either during the FY 2015 CoC Program Registration process or during the 10-day grace period
after this NOFA was published.
Tier 2 is the difference between Tier 1 and the CoC's Annual Renewal Demand (ARD) plus any amount available for the
permanent housing bonus. There is no new money available for new programs this year, other than what could be carved out of
existing programs based on performance and line of credit control system drawdowns.
The total amount available for Tier 1 is $6,302,958.00 and for Tier 2 $1,112,287.00.
OHS is requesting the approval of the following CoC Grant Renewals, Reallocation, Planning, and Permanent Housing Bonus
applications, as indicated. We will be submitting by November 19. 2015
Please note: Pursuant to statute and the program regulations, the ICH retains the ability to revise the funding levels, and
reallocate funds as needed for the benefit of the CoC, and negotiate applications for the maximum benefit of the CoC, through the
Office of Homeless Services.
A motion was order by Ray Osborne and moved by Don Smith, the Recommendations for the CoC renewals, Reallocations, and
Permanent Housing bonus application was approved as order.

O O0OO0Oo

El Nifio is coming and in our area the ground has been very dry for some time, therefore any over saturation of water won't be
easily absorbed into the ground causing surface water.
Our cold weather shelters only open when a certain temperature has been reached (forecasted 32 degrees) but with El Nifio we
will have mild temperatures and lots of rain. The need for cold weather shelters, faith based organizations, and other homeless
partners to open their doors are greatly needed.
There is potential for flooding and in that instance it won't be just the homeless that will be affected.
We also have the PC290 population (registered sex offenders) living in the flood control channels that will be displaced along with
other homeless encampments in the channels.
We have about 60 individuals in San Bernardino County living in the water ways.

o0 Inthe high desert Mohave River area there are about 136 homeless individuals, 32 living in the river bed

0  About 200 homeless in the City of Victorville

Page 6 of 9




COUNCIL ROUNDTABLE

Public Comment

PUBLIC COMMENTS
Public Comment

Tom Hernandez

Supervisor Josie
Gonzales, Chair

Tom Hernandez

PRESENTER
Kim Carter

Gary Madden
Sharon Green

Chris Rymer

PRESENTER
Kyra Stewart
Zazette Scott
Brett Kadel

Alice Varela
Osvaldo Maysonet
Debra Watkins
Jesse Gonzales

0 Inthe Valley there are about 26 individuals living in the water ways
| have reached out to the Office of Emergency Services and they are conducting public outreach meetings regarding preparations
for El Nifio, they will be held:
0 5:30 p.m. on Nov. 9 at the Yucca Valley Community Center, 57090 Twentynine Palms Highway in Yucca
Valley
0 5:30 p.m. on Nov. 12 at the Victoria Gardens Cultural Center, 12505 Cultural Center Drive in Rancho
Cucamonga.
| encourage all of you to reach out to our faith based partners and other providers regarding resources and opening their doors
during these wet days to provide shelter.
We should create a sub-committee or Ad Hoc committee to develop a plan and a list of resources should there be a state of
emergency.

Should anyone be interested in joining this Ad Hoc Committee please talk to me after the meeting.

ACTION/OUTCOME

Thank you to all of my supporters and the leadership of this Board for acknowledging the CNN recognition. It is now a global
competition so vote for Kim Carter now through November 15, 2015 at www.heros.cnn.com

Proposes a need for a monogram or logo for this board to use in marketing campaigns, Informative handouts, etc.

In regards to cold weather shelters and ending homelessness please keep in mind the cities that are planning to put ordinances in
place to prevent that when planning. It is a battle as we try to end that and provide housing. | have agencies that are coming and
people that are offering houses as project and we have to battle ordinances.

| just want to share a news segment | saw on CNN, in the City of San Francisco they have turned out of use buses into portable
showers and laundry services for the homeless. It was a non-profit that started it and now the city is backing them up. | thought it
was a good idea and something to look into.

ACTION/OUTCOME

Supervisor Gonzales,

Adjournment Chair e Being no further business to discuss, the meeting was adjourned at 11:13 a.m.
Wednesday, January 27, 2016 at 9:00 a.m. — 11:00 a.m.
Next Meeting Department of Behavioral Health Administration Building, Rooms 109A and 109B

303 E. Vanderbilt Way, San Bernardino, CA 92415
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Attendees at October 28, 2015 « Interagency Council on Homelessness

Office of Homeless Services
303 E. Vanderbilt Way = San Bernardino, CA 92415

Phone: (909) 386-8297 = Fax: (909) 890-0868
Email: homelessrfp@hss.sbcounty.gov = Website: http://www.sbcounty.gov/dbh/sbchp/

ALSERRI FAISEL CDH 909-387-4419 falserri@cdh.sbcounty.gov
BEHLING JACKIE Global One Development 310-365-4928 behlingsj@aol.com

BELLO APRIL Information Technology 562-235-6609 abello@vvfrc.com

BELLO ERIC C00 626-802-0879 ebello@vvfrc.com

BOSSIEUX ANDRE DBHITAY 909-387-7212 abossieux@dbh.sbcounty.gov
BURGUAN SHELBY City of San Bernardino 909623-2273 sburguan@sbrda.org
CARNEGIE WILLIAM Feeding America 951-359-4757 wcarnegie@feedingamerica.org
CARTER KIMBERLY Executive Director - Time for Change Foundation 909-886-2994 kcarter@timeforchangefoundation.org
CASTRE RAYLENE Mercy House 909-888-4800 Raylene c@mercyhouse.net
CISNEROS SHARON Finance Manager — Town of Yucca Valley 760-369-7207 x229 scisneros@YUCCA-VALLEY.ORG
COLLINS JEFF SBSD-HOPE 909-387-0623 collins@shcsd.org

CONGDON STEPHANIE Board member 951-757-7363

CONNER JUDY Mercy House 909-641-3216 judyc@mercyhouse.net

DAVIS LAURA Probation Department 909-382-7869

DOWDY BRENDA Superintendent of County Schools 909-386-2634 brenda_dowdy@shcss.k12.ca.us
DRAKE SUSAN Susan.drake@bos,shcounty.gov
EDWARDS AMY Office of Homeless Services 909-386-8297 AEdwards@dbh.sbcounty.gov
FAZEKAS DOUG Department of Behavioral Health 909-421-9451 dfazekas@dbh.sbcounty.gov
FLORES ROSIE CAP 951-220-1671 Roseflores.cap@gmail.com
FRISCH DAVID Redlands PD 909-362-7055 dfrisch@redlandspolice.org
FUTCH JOHN 3rd District 909-387-4855 john.futch@bos.shcounty.gov
GOMEZ ART DEO, County of San Bernardino 909-388-0252 gomeza@hss.shcounty.gov
GONZALES JOSIE Board of Supervisors — Fifth District 909-387-4565 jgonzales@bos.shcounty.gov
GONZALES JESSE

GREEN SHARON Victor Valley Family Resource Center

GRIFFIN RON Consultant 909-841-6001 askrongriffin@msn.com
GUEVARA FRANK Director — Veterans Affairs 909-387-5527 frank.quevara@va.shcounty.gov
HAMBLY ED CcC 909-880-3625 ehambly@ccsbriv.org

HAUGAN LINDA Asst. Executive Officer- Human Services Department 909-387-4717 lhaugan@hss.sbcounty.gov
HERNANDEZ TOM Office of Homeless Services 909-386-8208 thernandez@dbh.shcounty.gov
JONES MIKE SBCSD mjones@sbcsd.org

KADEL BRET Bus. Development Manager 951-202-6604 bret@wateroperatorsassociation.com
KIRKLAND ELIZABETH Valley Star Behavioral Health 760-820-4714 ekirkland@starsinc.com
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LAWSON DESIREE City of Rancho Cucamonga 909-477-2700 Desiree.Lawson@cityofrc.us
LIPKA TOD CEO Step up On Second 310-394-6889 tod@steopuponsecond.org
LITTLE JEFF Inland Temporary Homes jeff@ithomes.org

MADDEN GARY 2-1-1 909-980-2857 x211 gmadden@ieuw.org

MARIN JOSE Supervising Program Specialist 909-387-6495 Jose.marin@ph.shcounty.gov
MARQUEZ DANNY Veterans Partnering with Communities 951-509-1439 dmarquezlllli@aol.com
MARTINEZ ENRIQUE VA Loma Linda 909-825-7084 Enrigue.Martinez13@va.gov
MAYSANET OSVALDO 2-1-1 909-980-2857 xt 250

MCCOY ROBERT SBCSD - Hope Team 909-387-0436 mccoy@sbesd.org

MCQUEEN MIGUEL Deputy Director - Workforce Development Department 909-387-9885 MMcQueen@wdd.sbcounty.gov
MOORE BRANDI Global One Development 909-246-8646 brandimoore71@gmail.com
NICKOLS-BUTLER PATRICIA Community Action Partnership 909-723-1514 pnickols-butler@capsbc.org
OSBORNE RAY Executive Director - HomeAid Inland Empire 951-686-0628 ray@homeaidie.org

PACHECO JENNIFER Department of Behavioral Health 909-421-4687 Ipacheco@dbh.shcounty.gov
PAHIA REGGIE Detective - HOPE 909-387-3660 rpahia@shcsd.org

PASCO ANGELA Exec. Director - New Hope Village, Inc. 760-256-3656 newhopevillageinc@gmail.com
PAXTON KENT Mayor's Office - City of San Bernardino 909-384-5133 paxton_ke@shcity.org
PERKINS LOIS Life Community Development 760-246-0691 jazzlewis@aim.com

RAMOS JAMES Supervisor - Third District 909-387-4855 James.Ramos@bos.shcounty.gov
RAMSTAD JENNIFER Redlands Police Department 909-551-6575 imramstad@redlandspolice.org
REITER MICHAEL City of Redlands 909-708-6055 michael@michaelreiterlaw.com
RYMER CHRIS City of Colton 909-372-6172 crymer@ci.colton.ca.us
SCHULTZ BRENT Housing and Municipal Service Director - Ontario 909-395-2317 bschultz@ci.ontario.ca.us
SHORETT FRED 4™ Ward Councilmember, City of San Bernardino 909-384-5178 Shorett Fr@shcity.org

SMITH DON Creating Community Solutions donsmithsolutions@outlook.com
STEVET KUA FSA 909-793-2673 kua@redlandsfamilyservices.org
SWEITZER MICHAEL DBH

THOMAS CASONYA Department of Behavioral Health — Director 909-388-0820 cthomas@dbh.sbcounty.gov
TORRES-ALFARO THA SSVF-US VETS Team Lead 951-337-3913 talfaro@usvetsinc.org

TRISTAN ROBERT Foothill Family Shelter 909-920-4387 Robert@foothillfamilyshelter.org
VARELA ALICE CEO 562-881-6573 avarela@skipwithus.org
WATKINS DEBRA NECON Inc. 714-654-8078 d.watkins@neconinc.info
YOUNG BRUCE Set Free 760-961-9210 bruce356@aol.com
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Item 2A

San Bernardino County Homeless Partnershi

Interagency Council on Homelessness
Administrative Office

303 E. Vanderbilt Way, San Bernardino, CA 92415-0026
Office: (909) 386-8297

SBCHP YaY

January 27, 2016

Supportive Services Veterans Program Office
National Center on Homelessness Among Veterans
4100 Chester Avenue, Suite 201

Philadelphia, PA 19104

Re: Supportive Services for Veterans and Families (SSVF) Grant
Dear Knowledge and Education for Your Success, Inc.:

The San Bernardino County Continuum of Care (CoC) is pleased to support Knowledge, Education for Your Success, Inc. (KEYS)
and their subcontractor Community Action Partnership of San Bernardino County (CAPSBC) for their renewal grant for the
SSVF Grant. KEYS currently has an SSVF grant to serve San Bernardino County and is applying for the renewal grant for year 4.

KEYS and their subcontractor CAPSBC have been significant partners in the Continuum of Care to coordinate, align, and
provide prevention, rapid rehousing, and supportive services for our homeless Veterans. KEYS works with multiple
community partners to provide outreach to homeless Veterans as well as seeks multiple opportunities to find permanent
housing and rapid rehousing solutions to help those who are chronically homeless.

KEYS works in collaboration with the other SSVF providers including US Vets and Lighthouse and together with their multiple
subcontractors and community partners work as a dynamic team. KEYS has been a leader in the Homeless Veteran
Community Planning Group which is our county’s push to end Veterans homelessness in the region. KEYS has also been a part
of the coordinated assessment by attending meetings and assisting in the development of our CoC Coordinated Entry System.

KEYS participates regularly in the CoC Interagency Council, Homeless Provider Network Meetings, Stand Downs, local Veteran
events, quarterly Homeless Summits, Veteran Success Affairs, and participates with 211 and multiple service organizations for
expanding their network and services to enhance all services for homeless Veterans.

Ending Veterans homelessness in our county is a priority and KEYS is a significant partner in helping us achieve this goal. The
CoC for San Bernardino County is pleased to support KEYS, along with their subcontractor Community Action Partnership of

San Bernardino in their renewal grant for year 4 of the SSVF program.

Respectfully,

JOSIE GONZALES, Chair, Interagency Council on Homelessness
San Bernardino County Continuum of Care

Members of the Interagency Council on Homelessness

Members of the Board of Supervisors City of Barstow City of Colton

City of Ontario City of Redlands City of Rancho Cucamonga

City of San Bernardino Town of Yucca Valley Department of Behavioral Health
San Bernardino County Human Services Department of Probation Department of Rehabilitation
Community Action Partnership of San Bernardino County Veteran Administration Loma Linda 211 United Way

Housing Authority of the County of San Bernardino Workforce Development Department Sheriff’s Department

San Bernardino County Superintendent of Schools Members of the Homeless Provider Network General Members-At-Large

Department of Community Development and Housing HMIS Lead Agency



Item 2B

San Bernardino County Homeless Partnershi

Interagency Council on Homelessness
Administrative Office

303 E. Vanderbilt Way, San Bernardino, CA 92415-0026
Office: (909) 386-8297

SBCHP YaY

January 27, 2016

Supportive Services Veterans Program Office
National Center on Homelessness Among Veterans
4100 Chester Avenue, Suite 201

Philadelphia, PA 19104

Re: Supportive Services for Veterans and Families (SSVF) Grant
Dear Supportive Services Veterans Grantees:

The San Bernardino County Continuum of Care (CoC) is pleased to support Lighthouse Social Services in the renewal of the
SSVF grant for San Bernardino County. Lighthouse Social Services is an SSVF grantee who serves the Inland Empire of
Southern California.

Lighthouse Social Services has been a significant partner in the CoC to coordinate, align, and provide prevention, rapid
rehousing, and supportive services for our homeless Veterans. This agency works to provide outreach to homeless Veterans
as well as seek multiple opportunities to find permanent housing and rapid rehousing solutions to help those who are
chronically homeless.

Lighthouse Social Services has taken leadership in the facilitating the Homeless Veterans Community Planning Group which is
part of our county’s push to end Veterans homelessness in the region. Lighthouse Social Services has also been a part of the
coordinated assessment by attending meetings and assisting in the development of our CoC Coordinated Entry System.

Lighthouse Social Services participates regularly in the CoC Interagency Council on Homelessness, Homeless Provider Network
Meetings, Stand Downs, local Veteran events, quarterly Homeless Summits, Veteran Success Affairs, and participates with 211
and multiple service organizations for expanding their network and services to enhance all services for homeless Veterans.
Ending Veterans homelessness in our County is a priority Lighthouse Social Services is a significant partner in helping to
achieve this goal. The CoC for San Bernardino County is pleased to support Lighthouse Social Services in their renewal grant

for year 4 of the SSVF program.

Respectfully,

JOSIE GONZALES, Chair, Interagency Council on Homelessness
San Bernardino County Continuum of Care

Members of the Interagency Council on Homelessness

Members of the Board of Supervisors City of Barstow City of Colton

City of Ontario City of Redlands City of Rancho Cucamonga

City of San Bernardino Town of Yucca Valley Department of Behavioral Health
San Bernardino County Human Services Department of Probation Department of Rehabilitation
Community Action Partnership of San Bernardino County Veteran Administration Loma Linda 211 United Way

Housing Authority of the County of San Bernardino Workforce Development Department Sheriff’s Department

San Bernardino County Superintendent of Schools Members of the Homeless Provider Network General Members-At-Large

Department of Community Development and Housing HMIS Lead Agency



Item 2C

San Bernardino County Homeless Partnershi

Interagency Council on Homelessness
Administrative Office

303 E. Vanderbilt Way, San Bernardino, CA 92415-0026
Office: (909) 386-8297

SBCHP YaY

January 27, 2016

Supportive Services Veterans Program Office
National Center on Homelessness Among Veterans
4100 Chester Avenue, Suite 201

Philadelphia, PA 19104

Re: Supportive Services for Veterans and Families (SSVF) Grant
Dear Supportive Services Veterans Grantees:

The San Bernardino County Continuum of Care (CoC) is pleased to support US Vets in the renewal of the SSVF grant to provide
services in San Bernardino County. US Vets is an SSVF grantee who serves the Inland Empire of Southern California.

US Vets has been a significant partner in the CoC to coordinate, align, and provide prevention, rapid rehousing, and
supportive services for our homeless Veterans. This agency works to provide outreach to homeless Veterans as well as seek
multiple opportunities to find permanent housing and rapid rehousing solutions to help those who are homeless.

US Vets actively participates in the Homeless Veterans Community Planning Group which is part of our county’s push to end
Veterans homelessness for the region. US Vets has also been a part of the coordinated assessment by attending meetings
and assisting in the development of our CoC Coordinated Entry System.

US Vets participates regularly in the CoC Interagency Council on Homelessness, Homeless Provider Network Meetings, Stand
Downs, local Veteran events, quarterly Homeless Summits, Veteran Success Affairs, and participates with 211 and multiple
service organizations for expanding their network and services to enhance all services for homeless Veterans.

Ending Veterans homelessness in our county is a priority US Vets is a significant partner in helping to achieve this goal. The
CoC for San Bernardino County is pleased to support Lighthouse Social Services in their renewal grant for year 4 of the SSVF

program.

Respectfully,

JOSIE GONZALES, Chair, Interagency Council on Homelessness
San Bernardino County Continuum of Care

Members of the Interagency Council on Homelessness

Members of the Board of Supervisors City of Barstow City of Colton

City of Ontario City of Redlands City of Rancho Cucamonga

City of San Bernardino Town of Yucca Valley Department of Behavioral Health
San Bernardino County Human Services Department of Probation Department of Rehabilitation
Community Action Partnership of San Bernardino County Veteran Administration Loma Linda 211 United Way

Housing Authority of the County of San Bernardino Workforce Development Department Sheriff’s Department

San Bernardino County Superintendent of Schools Members of the Homeless Provider Network General Members-At-Large

Department of Community Development and Housing HMIS Lead Agency
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303 E. Vanderbilt Way, San Bernardino, CA 92415-0026
Office: (909) 386-8297 ¢ Fax: (909) 890-0868 e website: http://www.sbcounty.gov/dbh/sbchp

December 10, 2015

Veterans Housing Homelessness Prevention Program
Department of Housing and Community Development
Division of Financial Assistance

2020 W. El Camino Avenue, Suite 500

Sacramento, CA 95833

To Whom This May Concern:

The County of San Bernardino Board of Supervisors has directed a coordinated effort to house all homeless
veterans by the end of 2015 and prevent veteran homelessness thereafter in perpetuity. On behalf of the
Interagency Council on Homeless in coordination with the County’s mission to end veteran homeless by Dec.
31, 2015, | believe that the proposed development at 25675 Prospect Ave. in the City of Loma Linda meets
the Threshold Requirements of Guidelines Section 102 and qualifies for funding that will address the high
priority local need for veteran housing in the County of San Bernardino.

Through this development, Housing Partners One, Inc. and LaBarge Industries will help prevent veteran
homelessness by providing the affordable housing that is continually needed for veterans and their families
on the verge of homelessness. The Interagency Council on Homelessness, as the governing board of the San
Bernardino County Continuum of Care, feels this 25-unit multi-family development has the opportunity to
provide much needed supportive housing for veterans within the County of San Bernardino.

With the launch of the White House and the U.S. Department of Veteran Affairs (VA) initiative to end
Veteran homelessness by the end of 2015, we have seen significant reductions in Veteran homelessness
across the country; however we still have work to do. Of the 401 homeless veterans identified in the county
as of July 2015, 358 have been housed and 10-15 additional homeless veterans are identified each week.
Based on this pattern, the County will experience a prolonged demand for veteran housing in the
foreseeable future.

Given our current situation, and the opportunity for additional homeless veteran housing through the Loma
Linda Prospect Veterans Housing development by Housing Partners One, Inc. and LaBarge Industries, the
San Bernardino County Interagency Council on Homelessness believes this development is necessary to
support our mission to end veteran homelessness in our communities.

Respectfully,

Josie Gonzales, Chair

Members of the Interagency Council on Homelessness

Members of the Board of Supervisors City of Barstow City of Colton

City of Ontario City of Redlands City of Rancho Cucamonga

City of San Bernardino Town of Yucca Valley Department of Behavioral Health
San Bernardino County Human Services Department of Probation Department of Rehabilitation
Community Action Partnership of San Bernardino County Veteran Administration Loma Linda 211 United Way

Housing Authority of the County of San Bernardino Workforce Development Department Sheriff’s Department

San Bernardino County Superintendent of Schools Members of the Homeless Provider Network General Members-At-Large

Department of Community Development and Housing HMIS Lead Agency
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Shared Vision

The County of San Bernardino, and its 24 cities, have a shared vision to reduce the total population of
chronically homeless individuals and families within the county. The vision is a collaborative effort that
supports the United States Department of Housing and Urban Development’s (HUD) “Housing First” model. It
is a model that aligns the use of city and county funding sources for a more efficient and effective delivery of
services.

This Homeless Plan Template has been written to assist local governments with alignment of their policy and
programmatic efforts to prevent and reduce chronic homelessness in conjunction with HUD’s policies and
mandates. The template also includes elements of best practices as recommended by the San Bernardino
County Homeless Partnership (SBCHP) and the Interagency Council on Homelessness (ICH).

County of San Bernardino Homeless Services Chronology

1987: Congress adopts the Stewart B. McKinney Homeless Assistance Act to provide federal support for a
variety of programs to meet the many needs of individuals and families who are homeless. According to
the National Alliance to End Homelessness, “A Continuum of Care (CoC) is a regional or local planning
body that coordinates housing and services funding for homeless families and individuals.”

1994: HUD requires each community to come together to submit a single comprehensive Continuum of Care
funding application rather than allowing applications from individual agencies in a community. HUD
publishes a Notice of Funding Application every fiscal year that outlines requirements for all of HUD’s
homeless competitive grant programs.

2005: HUD requires Continuum of Care planning bodies to conduct an annual Point-in-Time Count of
homeless persons who are sheltered in emergency shelters, transitional housing, or on the street on a
single night. The Point-in-Time Count identifies separate and discreet subpopulations of homeless
including the “chronically homeless.” HUD’s definition of a “chronically homeless™ person is one who
has: 1) a disabling condition, 2) has been continuously homeless for a year or more, or 3) has had at least
(4) episodes of homelessness in the past (3) years.

2007: The San Bernardino County Board of Supervisors adopts the formation of the San Bernardino County
Homeless Partnership to serve as the Continuum of Care planning body for the county. The Homeless
Partnership is comprised of the: 1) Interagency Council on Homelessness (ICH), which is the policy
making body for the Partnership; 2) the Homeless Provider Network, which is a forum for public and
private non-profit service providers to work together to improve the delivery of homeless services; and
3) the Office of Homeless Services, which provides administrative and staff support the Homeless
Partnership.

San Bernardino County Interagency Council on Homelessness Membership includes:

* Executive Director of Community Action Partnership of San Bernardino County
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2009:

2010:

2013;

2015:

Cities of Barstow, Colton, Redlands, Ontario, Rancho Cucamonga, San Bernardino, and the Town of
Yucca Valley
County of San Bernardino:

* Two (2) Members of the Board of Supervisors

e Assistant Executive Officer of Human Services

e Director of the Department of Behavioral Health

* Director of the Community Development and Housing Department

e  Chief Probation Officer, or designee

e County Sheriff, or designee

¢ Director of Workforce Development Department, or designee
Homeless Provider Network Members (5)
Housing Authority of the County of San Bernardino
San Bernardino County Superintendent of Schools Homeless Liaison Program
Inland Empire United Way 211 Program
General Members-At-Large (3)

The Federal HEARTH Act becomes law and: 1) codifies the Continuum of Care planning process as a
required and integral local function necessary to generate the local strategies for ending homelessness,
and 2) further defines the mission of the United States Interagency Council on Homelessness, and local
Continuum’s of Care to “coordinate the Federal response to homelessness and to create a partnership at
every level of government to reduce and end homelessness.” (usich.gov)

The San Bernardino County Homeless Partnership adopts a 0-Year Strategy to End Homelessness in
San Bernardino County. The Strategy set goals for the Homeless Partnership including: 1) monitoring
and overseeing the implementation of homeless related services to ensure accountability and results, 2)
recommending resource, policy and regulatory changes necessary to accomplish the goals of the
strategy, and 3) reviewing and accepting ongoing changes to improve the delivery of homeless services
to County of San Bernardino residents.

The United States Interagency Council on Homelessness develops Opening Doors-The Federal
Strategic Plan to Prevent and End Homelessness. Opening Doors set the following national goals: 1)
finish the job of ending chronic homelessness in five years, 2) prevent and end veteran homelessness in
five years, 3) prevent and end homelessness for families, youth, and children in ten years, and 4) set a
path to end all types of homelessness.

The San Bernardino County Homeless Partnership adopts Recalibrating for Results-A Three Year
Evaluation of the San Bernardino County 10-Year Plan to End Homelessness.

The United States Interagency Council on Homelessness announced amendments to Opening Doors
including: 1) preventing and ending homelessness among veterans in 2015, 2) finishing the job of
ending chronic homelessness by 2017, and 3) preventing and ending homelessness for families, youth,
and children by 2020.



2015: San Bernardino County 2015 Homeless Count and Subpopulation Survey: Final Report made the
following recommendations: 1) end veteran’s homelessness by the end of 2015, 2) promote a zero-
tolerance policy for children living on the streets, 3) develop a homeless coordinated entry system for
the County of San Bernardino, 4) continue to implement a Housing First approach primarily for
chronically homeless persons and families, and 5) continue to implement a Rapid Re-Housing approach
primarily for non-chronically persons and families. The new HUD mandated coordinated entry system
for all Continuum of Cares and Emergency Services Grant providers will prioritize homeless assistance
based on client vulnerability and severity of service needs. Housing-First provides permanent
supportive housing with wraparound case management services to address the factors that contributed to
the individual’s homelessness. Rapid Re-Housing is short-term (up to 3 months) and/or medium-term (3
to 24 months) tenant-based rental assistance that may be used to help homeless families move quickly to
permanent supportive housing.

2015: A San Bernardino County Board of Supervisors Special Study Session on Homelessness leads to a
commitment by the Board of Supervisors to house all homeless veterans by the end of 2015 calendar
year.

City Homeless Services Coordination Template

The following questions are to assist the city in developing a homeless continuum of care to reduce its homeless
population in collaboration with the San Bernardino County Homeless Partnership and Interagency Council on
Homelessness, utilizing the Housing First strategy.

1. Has the city designated a “lead” department or individual to coordinate the delivery of homeless
services?

2. Does the city actively participate in the annual Homeless Point-in-Time count?

3. Does the city develop annual reduction benchmarks for its homeless population, based on the annual
Point-in-Time Count data?

Does the city regularly attend Interagency Council on Homelessness (ICH) meetings?

5. Does the city utilize and financially support the Inland Empire United Way-211 Coordinated Entry
System?

6. Does the city have an ongoing communication and coordination process in place with homeless
providers providing services in its jurisdiction?

7. Does the city maximize the use of its HUD funding, including Emergency Solutions Grant dollars,
through collaboration with the ICH recommended, HUD contracted, Continuum of Care funded
homeless contract providers?

8. Does the city have a formal communication process in place with local school district to coordinate
services to homeless families with children as defined by the McKinney-Vento Act?

9. Does the city planning commission annually assess the housing element of the general plan based on
Point-in-Time Count data and the need for permanent supportive housing?



1)
2)

3)
4)
5)
6)
7)

8)

9

Appendix A
References

1987: The Stewart B. McKinney Homeless Assistance Act.

September 25, 2007: San Bernardino County Homeless Partnership, Report/Recommendation to the
Board of Supervisors.

May 2009: Hearth Act

June 2009: 10-Year Strategy to End Homelessness in San Bernardino County.

June 2009: HUD's Homeless Assistance Programs — Continuum of Care 101.

2010: Opening Doors — The Federal Strategic Plan to Prevent and End Homelessness, United States
Interagency Council on Homelessness.

April 2013: Recalibrating for Results: A Three Year Evaluation of the 2009-2019 San Bernardino
County 10-Year Plan to End Homelessness.

July 2014: U.S. Department of Housing and Urban Development, Office of Community Planning and
Development, Notice on Prioritizing Persons Experiencing Chronic Homelessness and Other Vulnerable
Homeless Persons in Permanent Supportive Housing.

March 2015: San Bernardino County 2015 Homeless Count and Subpopulation Survey: Final Report.

10) July 2015: Call and Notice of Special Meeting — Study Session of the San Bernardino County Board of

Supervisors.
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