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About Katharine Gale

Bay-area based consultant with independent 
practice and associate of Focus Strategies

Has developed, coordinated and evaluated rapid 
rehousing programs across the country

 Former Policy Director for families with the US 
Interagency Council on Homelessness

Managed homeless programs for Alameda 
County, California

 kgaleconsulting@sbcglobal.net
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The National Alliance to End Homelessness is 

the leading national voice on the issue of 

homelessness. The Alliance analyzes policy 

and develops pragmatic, effective policy 

solutions. The Alliance works collaboratively 

with the public, private, and nonprofit sectors to 

build state and local capacity, leading to 

stronger programs and policies that help 

communities achieve their goal of ending 

homelessness. 

The National Alliance to End Homelessness 

identifies and evaluates hundreds of policy 

and program strategies and their impact on 

homelessness. The Alliance’s Center for 

Capacity Building helps communities 

replicate and customize the best of those 

strategies. The Center focuses on strategies 

that are cost effective, data driven, and can 

be implemented at a scale that can 

significantly reduce homelessness.



Today’s Agenda
1. Welcome and Introductions
2. Review Agenda and What Want From Day
3. Why Do Rapid Re-housing? How We Know It Works

--- Break --
4. Understanding Rapid Re-housing Core Components 

--- Lunch –
5. Rapid Rehousing as a System Response
6. Performance measures and Written Standards
7. Wrap up
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And …Tomorrow’s Agenda

Practical Workshop for Providers focusing on:
 Engaging landlords and promoting the programs
 Working together between agencies playing different 

roles
 Supporting participants once in housing
 Troubleshooting and closing  a case

9:00 am – 3:00 pm  August 2, 2017
Here!
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Before we begin…

What do you hope to get from today?
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Why do Rapid Re-housing?



RAPID RE-HOUSING 
OVERVIEW



HEARTH Act

• HEARTH Act Goal: 30 days or less from 
homelessness into permanent housing

• Reality: Housing location and placement 
process should begin immediately after 
assessment and prevention and diversion 
have been eliminated



What Does Rapid Re-housing 
Mean?

• Rapid: (Adj.) Moving, acting, or occurring at great speed
• Re-Housing: (Verb) Provide (someone) with new 

housing
• Rapid Re-Housing: An intervention designed to help 

individuals and families to quickly exit homelessness and 
return to permanent housing



Remember

• Reduces the length of time 
people experience 
homelessness 

• Minimize the negative impact 
of homelessness on their lives

• Assist people to access 
resources that can help with 
long term goals – if they 
choose

• Eliminate poverty
• Assure people will have 

affordable housing
• Protect people from impact of 

life losses or bad choices
• Eliminate housing mobility

Rapid Re-Housing Does Rapid Re-Housing Does Not



Why Rapid Re-Housing?
• Housing First: People experiencing homelessness deserve 

housing first without preconditions.
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• Crisis/Stress Biology: The 
neurohormones related during 
stress drive people to 
unconsciously prioritize short term 
rewards.

• Maslow’s Hierarchy of Needs: 
Survival and safety needs will drive 
behavior until these needs are met. 
Only then can a person focus on 
other, “higher,” needs.



This is Your Brain!

Your Brain, Feeling Good Your Brain On Stress!

Source:  Effects of stress exposure on prefrontal cortex… (Arnsten, Raskin, Taylor, Connor 2014)
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The Impact of Stress Overload 

 Acute, uncontrollable stress exposure impairs executive 
functions by overriding signals of the prefrontal cortex.

 Sustained stress exposure changes the architecture of the 
brain, more seriously weakening prefrontal cortex control 
and reducing executive functioning.  
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What is Executive Function?

Executive function includes neurocognitive processes 
that enable us to:
 Solve novel problems

 Modify behavior in response to new information

 Generate strategies for complex actions

 Follow through with plans

 Over-ride behavioral and emotional responses to engage in 
goal-directed behavior
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What Helps?

 Remove the stressor
 Reduce the perceived importance of the situation
 Increase perceived control over the situation
 Avoiding additional stresses (relax, recuperate)
 Prioritize, planning and pacing
 Improve diet, exercise, sleep, breathing, relaxation, music, 

doing thing that makes you happy; being careful about 
overuse of alcohol, drugs
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Provider Perspective
Rapid Re-Housing is Beautiful!

• Many funding sources can fit into a RRH lineup
• We can serve waaaaayyy more households with RRH 
• Every household can benefit from RRH
• Shelters become a place where people work on 

housing, not figure out how to be homeless
• A focus on housing provides hope
• Households getting housed quickly with a very light 

touch frees up staff and financial resources to be used 
on those who need more support

-Melanie Zamora, The Road Home, Salt Lake City, UT, NAEH 2015 DC Conference



“ We say that at 
home, we can ‘be 
ourselves.’ 
Everywhere else, 
we are someone 
else.”

Evicted, Matthew Desmond
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Is Rapid Re-housing For 
Everyone?

• Hard to tell who will and will not be 
successful

• No assessment for client resiliency
• Not a one size fits all program



Things to Keep in Mind

• Households experiencing homelessness 
are not significantly different that other 
poor households

• Majority experience homelessness due to 
a financial or other crisis

• Prolonged exposure to homelessness has 
a significant negative impact on adults and 
children
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Homelessness and Poverty

Source: Census and HUD PIT Count

Homeless

At-risk

In poverty

404,478

57,244
1,887

People in Poverty Poor Renter
Households

Paying 30% or
more of their

income towards
rent

People
experincing

homelessness

Homelessness and Poverty in San 
Bernardino



RAPID RE-HOUSING 
OUTCOMES AND OTHER DATA



National Data



Homeless Nationally



RRH Shortens Homelessness 
and Helps More People
Exited shelter 3.2 months faster than 
those referred to rapid re-housing but 
did not enroll

5 families rapidly re-housed with what 
it costs via transitional housing (6k 
per family vs. 32k)
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Source: Family Options Study

http://www.endhomelessness.org/page/-/files/Data%20Snapshot_Rapid%20Rehousing%20Research%20Final.pdf


• The median length of stay in SSVF among the individuals and families who 
exited during FY 2014 was 3 months (91 days).

• Sheltered and unsheltered homeless people (at entry) who exited SSVF rapid 
re-housing services had similar success rates in obtaining permanent 
housing:
• 78 percent (sheltered) exited to PH
• 81 percent (unsheltered) exited to PH

• The cost of SSVF rapid re-housing was about $3,000 per household. 

• 10 percent of families returned to homelessness after one year, and 14 
percent of individuals. 

RRH National Data



National Alliance to End Homelessness 29



National Alliance to End Homelessness 30
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Source: Data  averaged from  seven Continuums in four states that prepared Homeless 
System Evaluators for NAEH Performance Improvement  Clinics in 2011-2012

Singles People in Families with Children

Rates of Return within 12 months
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Source: Data   from 14 Continuums in seven states that prepared Homeless System Evaluators for NAEH 
Performance Improvement  Clinics in 2011-2012

Avg. Costs per Exit  and Per PH Exit



More Studies on Returns

• Homeless Recurrence Study in Georgia, 2013

Persons exiting emergency shelter and transitional housing 
were at least 4 times more likely to become homeless 
again than persons served in RRH programs 

• VA data (2014) from SSVF and the Grant Per Diem Programs
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SSVF 
(Rapid)

Grant Per Diem 
(Transitional)

Returns after 1 Year 11% 36%

Returns after 18 months 12% 41%

http://www.dca.ga.gov/housing/specialneeds/programs/downloads/HomelessnessRecurrenceInGeorgia.pdf

http://www.dca.ga.gov/housing/specialneeds/programs/downloads/HomelessnessRecurrenceInGeorgia.pdf


WAIT... Apples and Oranges??
Concern: Rapid re-housing not serving the same 
kind of households…

• Some places “cream” with rapid rehousing – limit to those 
employed or with “low” barriers

• But, places that don’t also have had high success rates 
(ex. Sacramento, Salt Lake, Central Ohio)

• More programs are lowering barriers and providing Rapid 
Re-housing to higher need clients

• Learning in process about what are anticipated outcomes –
not quite as high for single adults as for families…



Community Data



Comparison

San Bernardino County
• Population: 2,140,096
• 2016 FMR for 2 BR: $1,197
• Poverty: 18.9%
• Median household income: 

$53,433
• Rental vacancy rate: 4.7%

Mercer County, NJ
• Population: 371,537
• 2016 FMR for 2 BR: $1,328
• Poverty: 11.8% 
• Median household income: 

$74,118
• Rental vacancy rate: 1.55%



Mercer County, NJ
Major investment of TANF 
resources in rapid re-
housing:
• 36% decrease in length 

of stay in shelter
• 94% did not return to 

homelessness
• 3 families re-housed 

with what it costs via 
transitional housing 
($7k per family vs. 
$21k)

37



Comparison

Sacramento, CA
• Population: 1,482,026
• 2016 FMR for 2 BR: $1,026
• Poverty: 18.1% 
• Median household income: 

$55,615
• Rental vacancy rate: 2.86%

San Bernardino County
• Population: 2,140,096
• 2016 FMR for 2 BR: $1,197
• Poverty: 18.9%
• Median household income: 

$53,433
• Rental vacancy rate: 4.7%



Sacramento Rapid Re-Housing 
Outcomes

• 186 clients served
• 93% exited to permanent housing
• 99% did not return to homelessness
• Cost per permanent housing exit: $8,787
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First Q & A
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BREAK
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Core Components of 
Rapid Rehousing



https://www.youtube.com/watch?v=ZD1C2
s9Zxt4&index=2&list=PLd8XvEHwsy88zu9
nBhDbt1FJQKhJvY6vL

https://www.youtube.com/watch?v=ZD1C2s9Zxt4&index=2&list=PLd8XvEHwsy88zu9nBhDbt1FJQKhJvY6vL


Core Components of 
Rapid Re-Housing

Housing Identification

Rent and Move-In Assistance (Financial)

Rapid Re-Housing Case Management and Services





Who is Rapid Re-Housing for?

1. Literally homeless
⁻ On the streets in a place not meant for 

human habitation
⁻ Emergency Shelter 
⁻ Fleeing Domestic Violence (Category 4)

2. Cannot exit homelessness on their own



Tenancy Barriers

What are tenancy barriers?
• Rental history
• Landlord references
• Income
• Employment
• Family size
• Pets
• Others?

Don’t screen people out for:
• Not enough income at entry
• “Employability”
• Exhibiting a “desire” to 

change
• Having a “good” attitude
• Being cooperative and 

engaging
• Seeming “motivated”
• Having tried rapid re-

housing before 



Core Components

• Not linear

• Cannot work in Silos

• RRH Case 
Management is an 
integral part of housing 
identification and 
financial assistance 
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Rapid Re-
Housing 

Case 
Management Housing  

Identification

Financial 
Assistance 





Housing Identification 
Standards

Actively recruit and retain landlords
Find housing that participants can maintain
Facilitate shared housing
Help participants access 

desirable units



Good 
Neighbor

Long-term
Renter

On-Time
Rent

Property 
Care

Four Things Landlords Want



Diversify Your Methods for Outreach to Landlords

Host a Landlord Event

Cold Calls

Networking Meetings

Direct Mail
Word of Mouth Referrals

Leave No Stone Unturned



Creativity is Key



Conversation 1: 
Landlord Identification and 

Recruitment

• What is working now?  
• Where are you challenged?
• How can funders, community 

leaders, and others help 
programs find and retain 
landlords?





Flexible Financial Assistance
• Can pay for security deposit and 

move-in assistance (moving, 
furniture, storage)

• Can pay for rental assistance
• Financial assistance is not one-

size-fits all
• Individualized assistance helps 

house more people
• Be creative within the rules (risk 

mitigation funds, finder’s fee, 
holding fee)



Financial Assistance Standards

Provide assistance for participants to move 
immediately out of homelessness 

Provide the minimum necessary to maximize 
the number of households housed

Not a standard “package” -
must be flexible enough to 
adjust to participants’ unique 
needs and resources





Rapid Re-Housing Case Management
and Services Standards

Voluntary - but proactive - case management 
Strengths-based approach to empower clients 
Help participants build a support network outside 

of program
Case plans are:
Focused on housing retention
Short term 
Summarize the steps both the case 

manager and the participant will take 



FocusStrategies.net

A change in philosophy and culture
• Take as the goal ending the housing crisis
• Individualized level of support
• Make strong connections in the community
• Believing people can make it without us
• Getting rewarded by seeing people leave, 

and helping more
• The pace is fast



Role of Case Management

• Service broker
• Engaging household
• Soft handoffs to other providers
• Every conversation is housing focused
• Case management phase is the most 

critical component to the households 
maintaining housing 



FAITH COMMUNITY
MENTORING LEGAL AID

FINANCIAL LITERACY
PARENTING SUPPORT

VOLUNTEERING

TENANT EDUCATION

Connections & Services

DON’T FORGET ABOUT NATURAL SUPPORTS



Strengths-Based

National Alliance to End Homelessness 63



Conversation 2: 
Financial Assistance

• What guidelines do programs use now?
• Are programs aligned in what they offer? 
• How can funders, community leaders, and 

others help make financial assistance work?



Conversation 3: 
Case Management and Connections 

• How are programs delivering services?
• What are the biggest challenges?
• How can funders, community leaders, and 

others help program make strong service 
connections?
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Lunch

Reconvene at: ___  ___   :   ___   ___
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