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Mental Health Services Act

 The Mental Health Services Act (MHSA), Prop 63, was 
passed by California voters November 2004 and went 
into effect in January 2005. 

 The MHSA provides increased funding for mental 
health programs across the State.

 The MHSA is funded by a 1% tax surcharge on personal 
income over $1 million per year.

 As these taxes are paid, fluctuations impact fiscal 
projections and available funding.
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Mental Health Services Act

WIC § 5848 states that counties shall demonstrate a 
partnership with constituents and stakeholders 
throughout the process that includes meaningful 
stakeholder involvement on:

 Mental Health Policy
 Program Planning
 Implementation
 Monitoring
 Quality Improvement
 Evaluation
 Budget Allocations
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Components of MHSA

Behavioral Health

Capital Facilities and Technological Needs
www.SBCounty.gov

Page 4

 Community Services and Supports
 Prevention and Early Intervention
 Innovation
 Workforce Education and Training
 Capital Facilities and Technological 

Needs
 Community Program Planning
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Per the California Department of Mental 
Health Vision Statement and Guiding 
Principles – 2005…

To create a culturally competent system that 
promotes recovery/wellness for adults and 
older adults with severe mental illness and 
resiliency for children with serious emotional 
disorders and their families.
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Section I

Purpose of Mental Health Services Act 
(MHSA) Capital Facilities and Technological 

Needs (CFTN) Component
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Provides funding to strengthen the 
County’s mental health system by 

increasing its infrastructure to promote the 
implementation and support the continued 

delivery of the county’s Mental Health 
Services Act (MHSA) programs.



Purpose of CFTN

CFTN Legislated Goals:
 Capital facility expenditures must result in a capital asset which 

increases the county Department of Mental Health’s infrastructure on 
a permanent basis

 Must result in an expansion of the capacity/access of existing services 
or the provision of new services

 Increase client and family empowerment and engagement by 
providing the tools for secure client and family access to health 
information that is culturally and linguistically competent within a 
wide variety of public and private settings

 Modernize and transform clinical and administrative information 
systems to ensure quality of care, parity, operational efficiency and 
cost effectiveness
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Section II

 Expenditures that result in a capital asset 
which increases the county’s  infrastructure 
on a permanent basis

 Expansion of the capacity/access of existing 
services or the provision of new services
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Expenditures that result in a 
capital asset which increases the 

county’s  infrastructure on a 
permanent basis
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Definition:
A “Capital Facility” is a building which is used for the delivery of MHSA services 
to individuals with mental illness and their families or for administrative offices

Allowable Expenditures Specific Requirements

http://www.google.com/imgres?imgurl=http://www.tss-stl.org/SiteAssets/clinic-info/Clinic_Entrance_furniture_icon_ID_984_edited-1.png&imgrefurl=http://pixshark.com/medical-clinic-clipart.htm&h=651&w=981&tbnid=RmcvkTa84uq8oM:&zoom=1&docid=rAk1bWDkoPNYcM&ei=Lx-wVJzzH5HboASl4YGICQ&tbm=isch&ved=0CC8QMygTMBM&iact=rc&uact=3&dur=3108&page=1&start=0&ndsp=27
http://www.google.com/imgres?imgurl=http://www.tss-stl.org/SiteAssets/clinic-info/Clinic_Entrance_furniture_icon_ID_984_edited-1.png&imgrefurl=http://pixshark.com/medical-clinic-clipart.htm&h=651&w=981&tbnid=RmcvkTa84uq8oM:&zoom=1&docid=rAk1bWDkoPNYcM&ei=Lx-wVJzzH5HboASl4YGICQ&tbm=isch&ved=0CC8QMygTMBM&iact=rc&uact=3&dur=3108&page=1&start=0&ndsp=27
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Purpose: 
 Renovate vacant County-owned facility located in San 

Bernardino, California, in order to:
 Relocate the existing TAY Center and enhance MHSA 

services to Transitional Age Youth (TAY) – Community 
Services and Supports Program

 Development Crisis Residential Program to be co-
located within the One Stop TAY Center – Innovations 
Program

One Stop Center/Crisis Residential Program
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Before
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After
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Expansion of the capacity/access of 
existing services or the provision of 

new services
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Expansion of Existing Services

Delivery of New Services

 Number of groups DBH can offer has increased from 8 to 15
 The new facility has provided the TAY program the dedicated 

space to offer:
 New Groups: Gardening, Fitness and Cooking
 DBH/Community Events

 Fourteen (14) bed short-term crisis residential care program to 
avoid hospitalization and allow for a quick return to the 
family/community
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Goal: Expansion of capacity/access of services
Page 18

49

70
65

0

10

20

30

40

50

60

70

80

2011/12 2012/13 2013/14

Full Service 
Partnerships

Total Full Service Partnerships

(FSP) Served

2

44

75

0

10

20

30

40

50

60

70

80

2011/12 2012/13 2013/14

General System 
Development

Total General System

Development (GSD) Served

0

27

88

0

20

40

60

80

100

2011/12 2012/13 2013/14

Transitional Age 
Youth Hostel

Total Transitional Age Youth

Hostel (The STAY) Served

Number of Unduplicated Youth Served

Behavioral Health

Capital Facilities and Technological Needs
www.SBCounty.gov



Group Discussion
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Section II 
Discussion

Please rate on your worksheet your opinion concerning how
well DBH has done in meeting the intent of the MHSA in
relation to the Capital Facilities requirement.
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Section III

 Modernize information systems to ensure quality 
of care, parity, operational efficiency and cost 
effectiveness
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Modernize and transform 
information systems to ensure 

quality of care, parity, operational 
efficiency and cost effectiveness



Goal: Modernize and transform information 

systems
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Goal: Modernize and transform information 

systems

Behavioral Health

Capital Facilities and Technological Needs
www.SBCounty.gov

Page 23

Implement, Maintain, and Improve EHR

• DBH currently uses a 22 year old information system to track clients 
as they progress through treatment. 

• The system is primarily a billing system but has been modified over 
time to track client information and to improve technological 
efficiencies and meet changing state requirements.



Goal: Modernize and transform information 

systems
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Implement, Maintain, and Improve EHR

• DBH is currently implementing the San Bernardino Accessible 
Billing and Electronic Records (SABER) System. 

• SABER is an integrated information systems infrastructure, which 
would allow information to be securely accessed and exchanged.  
SABER, which includes a certified EHR, will enable DBH to more 
efficiently and accurately capture and retrieve consumer 
information.
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Paper Charts to Electronic Health Record



Goal: Modernize and transform information 

systems
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Implement SABER
Integrated Billing and EHR 

• Develop requirements and specifications for data 
integration application

• Define and accept application design 
specifications and product delivery tasks and 
timetables.



Capital Facilities and Technological Needs
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Simon Billing System to Saber Integrated Billing 



Goal: Modernize and transform information 

systems
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Implement SABER
Integrated Billing and EHR 

• Selected a product that we could customize to meet behavioral health needs.



Goal: Modernize and transform information 

systems
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Implement SABER
Integrated Billing and EHR 

• Establish test environment for addressing data and processing integrity.



Goal: Modernize and transform information 

systems
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Implement SABER
Integrated Billing and EHR 

• Obtain specialized staff training



Goal: Modernize and transform information 

systems
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People Drive Data



Goal: Modernize and transform information 

systems
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Goal: Modernize and transform clinical and 

administrative information systems
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Goal: Modernize and transform information 

systems
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Data Warehouse Next Steps

 Develop new live dashboards

 Restructure and develop new analytics around 
system-wide performance outcomes framework

 Incorporate new clinical data, including CANS 
and ANSA responses into data warehouse

Page 49



Group Discussion
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Section III

Please rate on your worksheet your opinion concerning how 
well the DBH has done in meeting the intent of the MHSA 
Technological Needs requirement.: 

• How technology has helped to increase access to 
services?

And please complete the POST Survey
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Mental Health Services Act
http://www.mhsoac.ca.gov/docs/MHSA_AsAmendedIn2012_AB1467AndOthers_010813.pdf

County of San Bernardino, Department of Behavioral Health MHSA Plans
http://www.sbcounty.gov/dbh/mhsa/mhsa.asp#

Office of Statewide Planning and Development
http://www.oshpd.ca.gov/HID/Products/EmerDeptData/2005EmergencyDepartment.pdf

Full Service Partnership Data Collection and Reporting System  
http://www.mhdata.org/resources

Department of Behavioral Health Research and Evaluation Unit, Life Satisfaction Survey, 
Child and Adolescent Needs and Strengths (CANS)

California Institute for Behavioral Health Solutions, Consumer Perception Survey
http://www.cimh.org/consumer-perception-surveys

California Department of Finance Demographic Research Unit

http://www.mhsoac.ca.gov/docs/MHSA_AsAmendedIn2012_AB1467AndOthers_010813.pdf
http://www.sbcounty.gov/dbh/mhsa/mhsa.asp
http://www.oshpd.ca.gov/HID/Products/EmerDeptData/2005EmergencyDepartment.pdf
http://www.mhdata.org/resources
http://www.cimh.org/consumer-perception-surveys
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Thank you for your thoughtful participation!

• February CPAC will focus on Innovation Outcomes

• Subsequent CPAC meetings will focus on MHSA 
Annual Update 2015/16

Your feedback is important to us. 
Please ensure you have completed your post-survey.
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For questions or comments, please contact

Michelle Dusick 
Acting MHSA Coordinator

MHSA@dbh.sbcounty.gov
(909) 252-4046

mailto:MHSA@dbh.sbcounty.gov

