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Warren Packaging gets the support it needs to grow

By 2016, Warren Packaging had reached a tipping point. Established in 2008, this family-owned
manufacturer and distributor had seen its revenues, capacity and project lead time stall.

The Ontario based company knew it needed a culture change if it were to keep up with the
times —and the competition.

“We tried bringing in more manpower, but that just cost us more money. We needed processes
to run more efficiently and meet the needs of customers, instead of simply throwing more
money at it,” said Mike Dittenber, Warren’s director of operations.

With the help of the San Bernardino County Workforce Development Board’s (WDB) Business
Services Unit, Warren Packaging was introduced to a business consultant who over the course
of several months helped Dittenber and his team use new technology, training and improved
processes to more effectively monitor floor operations, control inventory and respond more
quickly to changing customer needs.

Within a year, revenues had risen from $10.5 million to $12 million and project lead times had
dropped from 8-10 days to 3-5 days, with the ability to do some jobs in 1-2 days. The
improvements also allowed the custom-packaging and label manufacturer to increase its
workforce from 17 to 23 employees.

Business consultant, Dennis Sonney of California Manufacturing Technology Consulting
(CMTCQ), said Warren Packaging had evolved to the point where it needed outside help. A
manufacturer of custom labels, corrugated boxes and folding cartons, the company is part of
the rapidly changing, $1 trillion-plus shipping industry.

“Change can be hard, especially for a family-owned business. When radical change is required,
you need someone from the outside to come in and ‘rattle the cages’ —to identify operational
issues and help you solve them,” Sonney said, adding that he has worked with more than 750
manufacturers in the Inland Empire during his 12-year stint with CMTC.
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Connecting companies with the support they need is part of the mission of the Workforce
Development Board. During the most recent fiscal year, the Business Services Unit visited
7,826 businesses and conducted labor market surveys with 2,086 employers.

“This kind of engagement has enabled us to develop customized solutions that help businesses
grow and create new employment opportunities throughout our county. We're thrilled to be
able to help companies such as Warren Packaging —who have invested and contribute so much
to our region —take their business operations to the next level,” said Tony Myrell, WDB’s
chairman.

Dittenber said he learned about the WDB around the time the company purchased its current
Ontario facility in 2015. After conducting an initial assessment, the Business Services Unit
referred CMTC to Warren.

The consultant helped the company see that a cultural shift, retraining of staff and investment
in technology would pay dividends in the form of increased capacity and performance.

“They were vulnerable, yet viable, and ready to transform their company,” Sonney said.
About the San Bernardino County Workforce Development Board

The San Bernardino County Workforce Development Board (WDB) is comprised of private
business representatives and public partners appointed by the San Bernardino County Board of
Supervisors. The WDB strives to strengthen the skills of the County’s workforce through
partnerships with business, education and community-based organizations. The San
Bernardino County Board of Supervisors is committed to providing county resources, which
generate jobs and investment in line with the Countywide Vision.

The Workforce Development Board, through the San Bernardino County Economic
Development Agency and Workforce Development Department, offers a variety of programs
designed to help youth and adults identify career pathways and get the appropriate training
and skills. Programs funded through the Workforce Innovation and Opportunity Act (WIOA)
provide eligible youth, ages 16 to 24, access to a variety of career and educational services
designed to help enhance job skills, develop leadership qualities, explore career options,
participate in adult and peer mentoring opportunities, and take advantage of work
experiences. In addition, the WDB operates San Bernardino County’s three America's Job
Centers of California (AJCC). The AJCCs provide individuals with job training, placement and
the tools to strengthen their skills to achieve a higher quality of life. The AJCCs also support
and provide services to the County's businesses, including employee recruitment and business
retention programs.

Employers and job seekers who are interested in the Workforce Development Board programs
may call: (800) 451-JOBS or visit www.sbcounty.gov/workforce. Also follow us on: Facebook
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www.facebook.com/SBCountyWDB; Twitter @InlandEmpireJob; LinkedIn
https://www.linkedin.com/company/sanbernardinocountywdb; and YouTube
https://www.youtube.com/SBCountyWIB.

About CMTC

CMTC, a private non-profit corporation, was established in 1992 to provide consulting services
to small and medium-sized manufacturers in California. In 2016, The U.S. Commerce
Department’s National Institute of Standards and Technology (NIST) awarded CMTC a five-
year agreement to be California’s Manufacturing Extension Partnership (MEP) Center. This
agreement makes CMTC the lead organization for delivering services to small and medium-
sized manufacturers in California with support of partners throughout the state. Through its
collaboration with these partners, CMTC will enhance operational performance, new product
development, market expansion and technology adoption for manufacturers in both urban and
rural centers. For more information visit www.cmtc.com.
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