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Implementation Committee Meeting

/IT'S UP TO US!

Monday, December 16, 2019
1:00 pm - 3:00 pm
303 E. Vanderbilt Way, San Bernardino, CA 92415
Conference Call #: 1-877-820-7831 Passcode: 482013#

AGENDA
Meeting Objectives:

* |dentify five community focus groups based on finding from the Community Health Status
Assessment —either by region, population, and/or topic

» Complete Workgroup activities for January to June of 2020 workplan

1. Welcome and Introductions Diana Fox
Chair -Implementation Committee

2. Brief recap on top Health and Social Issues Dori Baeza
Community Vital Signs Coordinator

3. Identify Community Focus Groups (regions, population, topic Dori Baeza
specific)
Diana Fox
4. Implementation Workgroup Break-out
Complete workplan for Jan-June 2020:
a. Education —Barbara Alejandre
b. Safety - George Lamb and Shannon Dicus
c. Economy — Peggi Hazlett and Mike Gallo
d

Health and Wellness — Diana Fox and Josh Lee
5. Action ltems/Next steps

6. Announcement(s)

a. Committee group photo February 24, 2020

7. Adjourn

Next Meeting
February 24, 2020
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