Quarter 2 2019 Action Plan Progress Summary

ECONOMY

GOAL 1: Decrease the percentage of individuals living in poverty across the county

STRATEGY 22: Identify opportunities to prepare students to enter the economic workforce in fields necessary for the economy.
a) Increase internships and work-based learning opportunities across health disciplines.
b) Identify opportunities to increase the number of health pathways in high schools.
c) Consider creation of articulation agreements between health pathways/Regional Occupational Programs and higher education to allow concurrent enrollment in health professions courses

Objective 1: By 2020, Inland Health Professions Coalition (IHPC) will increase the number of health pathways in high schools from 2 to 8 to prepare students to enter the workforce in health fields necessary for the local economy.

Activity Target Date Resources Required Lead Progress Achievement Result Notes
Organization
Develop and deliver professional development services to teachers: a. June 2016-2020 Inland Health Completed a. 5 Trainings
a) Trainings (Educator Resource Days, Counselor/Career Advisor b. January 2015- Professions b. 7 Externships
trainings) 2020 Coalition (IHPC) c. 3 Conferences
b) Teacher externships c. Annually, in ROPs
c) Conferences March 2015-2020 School District
Develop and deliver tools and connections for employers: a. December 2017 IHPC Completed a. Health workforce studies will be produced
a) Health Workforce Intelligence and forecasting b. January 2015- Health Industry b. Employers providing work experiences
b) Alignment of education/training to meet employer needs 2020 Employers c. Students in work-based areas with
c) Brokerage of employer resources to schools c. July 2016 - 2020 learning opportunities
Provide pathways intermediary services through: a.June 2017 IHPC Completed a. Established articulation agreements
a) Articulation agreements b. June 2015-2020 School Districts b. Provided training technical support for
b) Technical support to K-12 academies c. June 2015-2020 Higher Education teachers
c) Coordination of student work experience placements with regional Health Industry c. Provided students with work experience
stakeholders Employers placements
Overarching Activities: a. June 2015-2020 IHPC Completed a. Advocate policy/practice changes
a) Advocate for changes in policies and practices b. July 2013-2020 School Districts b. Nexus Groups established and supported
b) Support and build Nexus Groups in San Bernardino Metro, West c. 2015-2020 c. Number of minority students entering
End Metro, Morongo Basin, and High Desert sub regions d. 2015-2020 education pathways
c) Advocate for diversity and for “Serve Here” d. Number of academies/pathways
d) Increase number of health academies and/or pathways in SBC. established
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GOAL 2: Increase access to safe and affordable housing for all residents

STRATEGY 14: Identify opportunities to increase available affordable housing:

a) Identify opportunities whereby private market housing lenders could develop affordable housing opportunities; and
b) Encourage tax incentives for private market rental providers to provide affordable rent opportunities for targeted populations

OBIJECTIVE 1: By

Organization

Activity Target Date Resources Required Lead Progress Achievement Result Notes
Organization
Pending Feasibility
STRATEGY 24: Consider development of a countywide cross-sector Housing Policy Council to focus on affordable housing and community development issues
OBJECTIVE 1: By
Activity Target Date Resources Required Lead Progress Achievement Result Notes
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