2019 Quarter 2 Action Plan Progress Summary

SAFETY

GOAL 1: Reduce crime rate across San Bernardino County

STRATEGY 17: Identify countywide opportunities to expand and enhance support services for the reentry population.

OBIJECTIVE 1: By September 30, 2017, Public Health will conduct and release a procurement to solicit contractors for the provision of reentry services to individuals recently released from incarceration.

Activity Target Date Resources Required Lead Organization Progress Achievement Result Notes
1. Develop procurement to solicit contractors to provide reentry services | September 2017 Public Health Public Health Completed Completed Procurement for
to those recently released from incarceration. Reentry Program solicitation
2. Release procurement to solicit contractors to provide reentry services | September 2017 Public Health Public Health Completed Contract solicitation opened
to those recently released from incarceration. Reentry Program for public bid and recruitment
3. Place Prop 47 service contracts on County Board Agenda for December 2017 Public Health Public Health Completed Approval by County BOS.
Supervisors approval Reentry Program Minutes/agenda
4. Insure all contracts are in place with contractors January 2018 Public Health Public Health Completed Approved list of eligible
Reentry Program contractors
OBIJECTIVE 2 By January 1, 2018, the San Bernardino County Reentry Collaborative and the Community Vital Signs Initiative will establish a collaboration to collectively identity and align existent resources for the reentry
population.
Activity Target Date Resources Required Lead Organization Progress Achievement Result Notes
1. Coordinate meeting between the SB Reentry Collaborative and September 2017 Public Health Public Health Completed Outreach for partnership to
Community Vital Signs Steering Committee leaders Reentry Program CVsS support service efforts for
CVS Steering Committee reentry population
2. Schedule and conduct first planning meeting between SB Reentry September 2017 Public Health Public Health Completed Partnership between both
Collaborative and Community Vital Signs to identify implementation Reentry Program CVS collaborative will have been
strategies CVS Steering Committee established
3. Develop partner survey tool and implement at the Reentry October October 2017 Public Health Public Health Completed Survey completed by 45
meeting. Reentry Program CVS Reentry Collaborative
CVS Steering Committee members. Results will be used
to identify resource alignment.
4. Compile survey results and share prioritized activities with Reentry March 2018 Public Health Public Health Completed Established commitment from
Collaborative to garner support and commitment. Reentry Program CVS the Collaborative to align
CVS Steering Committee Safety Workgroup resources to support the
reentry population.
5. Develop action plan with strategies to support the provision of November 2017 Public Health CVS Completed Identified Plan of Action with

reentry services

Reentry Program
CVS Steering Committee

identified resources and action
plans to support services to
reentry population.
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STRATEGY 17: Identify countywide opportunities to expand and enhance support services for the reentry population.

Objective 1: By 2020, the SBC Reentry Collaborative will support the San Bernardino County Sheriff’s Department Inmate Programs to connect incarcerated individuals with services prior to release.

Activity Target Date Resources Required Lead Organization Progress Achievement Result Notes
1. Schedule meeting with Chris Martin to discuss the full range of jail January 2018 Complete Approval of Prop 47, Clearance,
programs, MOU and clearance progress, implementation of the Prop and implementation at the
47 program Glen Helen Detention Center
2. Provide mental health and substance abuse referrals to Glen Helen Ron Markegard, Diana Fox, George Lamb -FACCT New Hope successfully
and HDDC on a weekly basis Dori Baeza, Dr. Ohikhuare, referred 15 clients to mental
Scott Rigsby, Karen Nunley health and substance abuse
services in which 12 clients
3. Schedule meeting with Shannon Dicus in an effort to discuss possible August 2018 DPH, DBH, Sheriff, CAO DPH Complete Initiation and approval of
strategies and funding in an effort to decrease recidivism rates funding for New Hope Program
throughout SB County
4. Support the New Hope Program to prepare transportation for DPH, DBH, Sheriff, CAO DPH Complete During the 4th quarter, New
recently released individuals and pair them with physical and mental Hope transported close to
health services 2000 individuals released
from the High Desert
Detention Center. Close to
100 individuals transported
were referred to physical
and/or mental health
services.
5. Meet with incarcerated individuals prior to release to discuss the Complete New Hope staff conducted a ne
benefits of the New Hope Program at the HDDC on a weekly basis eds assessments at the detenti
on center on a weekly basis. In
addition, fliers were developed
and a video was produced to di
splay in the foyer and jail pods
to advertise program services a
vailable upon release.
Increase connections for formerly incarcerated to services such as Chris Martin, Laura Davies, Ron | George Lamb/FACCT | Complete Upon release clients needing tr
GED completion, higher education, workforce resources, and warm Markegard, Diana Fox, Dori ansportation complete a brief i
hand-offs to social services Baeza, Dr. Ohikhuare, Scott ntake form. Individual needs ar
Rigsby, and Karen Nunley. e gathered and assessed, client
s are then contacted within 48
hours to refer and/or transport
to social service and/or emplo
yment service programs.

Z:\7. IMPLEMENTATION PROGRESS TRACKING\Action Plan Summaries for Champions\IAP Summary for IC Meeting 02.25.2019\IAP Summary - Safety.docx




2019 Quarter 2 Action Plan Progress Summary

STRATEGY 38: Promote and increase partnerships between faith-based organizations (FBOs), community based organizations (CBOs), law enforcement, and other sectors.

OBJECTIVE 1: By 2020, establish at least 10 partnerships between law enforcement and faith-based organizations within San Bernardino County to strengthen capacity and efforts for crime reduction.

Activity

Target Resources Required Lead Organization Progress Achievement Result Notes
Date
1. Establish a partnership between DPH, FBO, and Law Enforcement to
change norms on relationships with law enforcement by creating a Law
Enforcement Perception Survey.
2. Stakeholder partnership to review, analyze and share survey results. June 2018 2018 National Innovative Reach Out, FACCT, Completed Over 167 conference attendees Data from the

Pilot Law Enforcement Perception Survey in a controlled environment
to allow for feedback, testing, and fine-tuning

Communities Conference
George Lamb/Sheriff Dicus
Pavneet Kaur, Tab Okonkwo

San Bernardino
County Sheriff/ DPH

participated in the survey. The
creation of a Faith and Justice
Coalition (FJC) which
comprised of law enforcement
officials and faith leaders from
both Riverside and San
Bernardino counties.

survey will help
define efforts for
reducing crime
across San
Bernardino
County and
emphasize
collaboration
between FBOs
and law
enforcement
agencies. Vital
Signs will expand
the survey with
additional
guestions so that
it's applicable to a
wider audience in
a variety of public
settings.
Community
members will
soon be able to
complete the
survey on the
Vital Signs
website.
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3. Schedule and conduct Law Enforcement Perception Survey in a public
setting/venue and make the survey available online. (For 6 months — 1
year)

4. Stakeholder partnership to review, analyze and share survey results.

George Lamb has made initial plans for the next summit and will be
meeting with his board in the next 2 weeks to discuss further plans.
George will update the group once this has happened, and additional
planning will proceed at that time.

FACCT — County
Wide, George Lamb

Completed

STRATEGY 41: Promote Healthy Relationships: Improving access to positive parenting education.

OBIJECTIVE 1: By XXX, NAME will support the First 5 San Bernardino Nurturing Parenting Programs to decrease child abuse and increase the safety of children.

Activity Target Date Resources Required Lead Organization Progress Achievement Result Notes
Schedule meeting with Karen Scott, Scott McGrath, and Chris Martin to Karen Scott, Scott McGrath, Diana Fox/Reach Out | Not Started
discuss opportunities for First 5 SB and Sheriff Dept. to work Chris Martin, George Lamb, Ron
collaboratively on the Nurturing Parenting Program. Ron Markegard, Diana Fox, Markegard/SBCSD
and Dori Baeza.
STRATEGY 46: I|dentify opportunities to support and engage at-risk youth:
a. Increase support for probation youth on school campuses and in the community;
b. Provide support to enable expelled students to rejoin the school community.
OBJECTIVE 1: By XXX, NAME will provide support and trainings for School Resource Officers (SROs) on a quarterly basis
Activity Target Date Resources Required Lead Organization Progress Achievement Result
Schedule meeting with Barbara Alejandre from County Schools to discuss Diana Fox/Reach Not Started

next steps.

OBJECTIVE 2: By XXX, NAME will enlist the support of partners to promote the implementation of the Positive Youth Development Framework for at risk youth.

Activity

Target Date

Resources Required

Lead Organization

Achievement Result

Reach Out will implement a Positive Youth Development track or break-
out sessions at the June 2018 National Innovative Communities (NIC)
Conference.

June 6, 2018

Reach Out

Diana Fox/Reach Out

Not Started
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