AGENDA

Steering Committee Meeting
Monday, July 19,2021 | Tpm - 3pm

San Bernardino County

Commumty Vital Signs Initiative

Join ZOOM Meeting
Meeting ID: 508 780 9898
Passcode: 579256

Topics Lead(s) Time
Call to Order and Introductions Dr. Sequeira 1:00
Steering Committee Co-chair
Approval of Meeting Agenda Diana Fox
Steering Committee Co-chair
Approval of Meeting Minutes
1.1 Approval of May Minutes
Informational Items Topic Lead(s)
2.1 COVID-19 Pandemic COVID Update Dr. Sequeira 1:10
2.2 Steering Committee Welcome New Members: Josh Lee 1:25
=+ John Andrews Tab Okonkwo
=+ Luz Gallegos
% Regina Weatherspoon-Bell
2.3 Steering & Implementation New Committee Meeting Schedule Tab Okonkwo 1:40
Committee Meetings
New Business
3.1 Community Transformation Plan Procurement -2021 Plan Update Scott Rigsby 1:45
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Committee Updates Topic Leads Time
4.1 Implementation Committee e New Committee Chair Diana Fox 1:55
e Assessing 2015-2020 Action Plans Tab Okonkwo

e Finalizing COVID Recovery Action Plans

4.2 Data Committee August Kick-off Meeting Josh Lee 2:10
Cross-sector data-sharing collaboration Anthony Arce

Guest Presenter(s)

5.1 SBC Population Health PHM Strategy Presentation Andrew Goldfrach 2:15

Management (PHM) Initiative Q&A ARMC Chief Operating Officer
Public Health Interim Director

Announcements

2:35

Adjourn

2:45

Next Meeting:
Monday, October July 18, 2021
1:00 p.m.-3:00 p.m.

Have a wonderful and safe summer!
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