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Welcome!
Community Vital Signs

Implementation Committee

Committee Co-chairs

Dr. Rishi Parikh, Associate Medical Director – Children Services
San Bernardino County Department of Behavioral Health

Natalie Hidalgo (Rocha), Vice President of Strategy and Innovation
Reach Out



Provide a community health improvement framework            
for setting goals and priorities for action that encompass 

policy and systems change. 
Through cross-sector collaboration, provide a basis for aligning 

and leveraging resources and efforts for improving health. 

Purpose



Housekeeping

• Restrooms
• Wi-fi
• Break
• Seating
• Sign-in
• Photography and/or video



• Community spoke, We listened AND Committed to Take Action!

• You represent communities impacted by the priority health issues

• You are already leading efforts in your organizations

• Work collectively with a Shared Commitment to improve the health of 
our communities 

• Establish shared goals for advancing health equity!

YOU Service the Needs of 
Our Communities!



Implementation Committee

• Lead a collective effort to improve community health and equity 

• Broad understanding of community needs, issues, and priorities

• Collaborate and coordinate support for resources and services

• Build commitment and shared ownership for achieving the goals of the Plan

• Serve as a platform for engaging the community in a planning process

• Monitor/Evaluate the implementation of the Plan –ensure it remains effective

• Facilitate communication between the community
 

To provide leadership and expertise in the  planning and 
implementation of the SBC Community Transformation Plan



2022–2023
Completed a 

Community Health 
Assessment (CHA)

2023
Engaged the community

Shared data

Collected input

Prioritized health 
issues

2024
CHA Report

Community Transformation Plan

Established Implementation 
Committee

Developed Implementation Plan

Created Dashboard to Track 
Implementation

2025
Greater focus on 

building whole 
Community 

Partnership to 
Advance Goals 
towards Equity!

Community Health Improvement Process
What We’ve Accomplished Collectively! 



Today’s Goal

▪ Establish Common Understanding around Priority Area: Behavioral Health 

▪ Engage in a Dialogue to Understand Current Efforts around Behavioral Health

▪ Determine Partner Support and Collaboration  



Behavioral Health

Goal 

Improve Mental Health 
and Decrease Substance 

Misuse in SBC 

Strategies 6           
Activities 81

Chronic Disease

Goal

Decrease morbidity & 
mortality rates for 

chronic diseases in SBC

Strategies 6                   
Activities 37

Injury/Violence 
Prevention

Goal

Decrease incidences of 
violence in SBC                  

                                                     
Strategies 4                                     
Activities 14

San Bernardino County Community Transformation Plan



Partners Currently Leading Efforts 

Behavior Health - Strategy 1

Utilize school-based health or wellness centers (mobile or physical clinics) as an 
access point for increasing access to mental health and substance use screening, 
treatment and referral services, and oral health screenings.

1. Clay Counseling Foundation

2. El Sol

3. First 5 San Bernardino

4. IEHP

5. Institute for Public Strategies

6. Reach Out

7. San Bernardino City Unified School District

8. SBC Public Health Department

9. SBC Superintendent of Schools 

10. Young Visionaries Leadership Academy



Status of Our Community Vital Signs 

• 35.6% of all CHA survey respondents indicated that access to mental health 
services is one of the most important components of improving their health 
and well-being. 

• 21.0% of CHA respondents reported having never seen a mental health 
professional. 

• The percentage of people reporting suicidal thoughts increased by 56.0% 
between 2016 and 2021. 

• SBC residents reported 5.2 poor mental health days in 2024, compared to the 
state of California at 4.7 days and surpassing the previous County rate in 2023 
at 4.6.

California Vital Data Report - VSQ Client Portal
https://www.cdc.gov/nchs/pressroom/sosmap/firearm_mortality/firearm.htm 
CDPH County Health Status profiles 2024, Table 30

*2023 data is provisional and subject to change

Behavior Health - Strategy 1

https://cal-vida.cdph.ca.gov/VSQWeb/ReportBuilder/DeathReport
https://cal-vida.cdph.ca.gov/VSQWeb/ReportBuilder/DeathReport
https://cal-vida.cdph.ca.gov/VSQWeb/ReportBuilder/DeathReport
https://www.cdc.gov/nchs/pressroom/sosmap/firearm_mortality/firearm.htm


Strategy 1. 
Utilize school-based health or wellness centers (mobile or physical clinics) 
as an access point for increasing access to mental health and substance 
use screening treatment and referral services and oral health screenings. 
    
Proposed:  
Increase both the number of school-based Health Centers (mobile and 
physical sites) and Student Wellness Centers; and increase utilization as 
an access point for mental health services, substance-use 
screening/treatment, and basic needs referral services.

Recommendation to Update Strategy



Committee Work Session
Partner Dialogue on Community Efforts 



Committee Work Session

1. Review current activities on the Implementation 
Action Plan 

2. Determine:
➢ What resources can be leveraged to support the current 

health/wellness centers? 
➢ How do we increase the number of centers? 
➢ In which subregions of SBC?   

3. If able to support, complete the Partner Efforts form
✓ State the name of Your organization, turn it in to staff



Regions

Valley Region
Bloomington
Colton
Fontana
Grand Terrace
Highland
Loma Linda
Mentone
Muscoy
Redlands
Rialto
San Bernardino 

Mountain 
Angelus Oaks
Big Bear Lake
Bear Valley
Crest Forest
Hilltop
Lake Arrowhead
Lytle Creek
Mt. Baldy
Oak Glen
Wrightwood

North Desert
Adelanto
Apple Valley
Baker
Barstow
Daggett
El Mirage
Helendale
Hesperia
Lucerne Valley
Needles
Newberry Springs
Oak Hills
Oro Grande
Phelan/Pinon Hills
Victorville
Yermo

East Desert
Homestead Valley
Joshua Tree
Morongo Valley
Pioneer Town
Twentynine Palms
Yucca Valley

West End
Chino
Chino Hills 
Montclair
Ontario 
Rancho Cucamonga
Upland



Implementation Progress Tracking
Quarterly Reporting Periods 

• Report Work for October - December  

• DUE Jan 10th – Please submit 

• Complete electronically via Smartsheet

• Reach out to staff for assistance

• Next reporting period: Jan – March 2025



Next Steps  
• Compile and Analyze today’s findings
• Conduct Partner Resource profile
• Update dashboard with incoming progress reports

Next Meeting
• February 4th – In-person Meeting
• Continue: Behavioral Health 
• Strategy 1 and/or 2

Thank you! 
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