San Bernardino County Homeless Partnership

SBCHPY@Y Homeless Provider Network (HPN)
\ Tuesday,October 9, 2018 « 1:00 p.m. to 3:00 p.m.

County of San Bernardino Health Services Auditorium
850 E. Foothill Blvd., Rialto, CA 92376

AGENDA

OPENING REMARKS PRESENTER

A. Callto Order (5 minutes)
B. Welcome and Introductions (10 minutes)

Sharon Green

REPORTS & UPDATES
C. Regional Representatives
a. Central Valley Jessica Alexander
b. Desert Jimmy Waldron
c. East Valley/Morongo Basin Lakita Johnson
d. Mountain Wendell Wilson
e. West Valley Don Smith
D. Interagency Council on Homelessness Tom Hernandez
E. Office of Homeless Services Tom Hernandez
F. CoC Coordinated Entry System Marisela Manzo
G. SBC Pathways to Housing Network Don Smith

CONSENT ITEMS
H. Approve Minutes from the July 10, 2018 Meeting

Sharon Green

|.  Approve the 2019 Meeting Schedule

PRESENTATIONS
J. ACLU - Obstructions to Fair Housing Desirae Sanchez
K. Youth Homelessness Youth Advocats

DISCUSSION

L. Faith-Based Summit on Preventing/Ending Homelessness in SBC Sharon Green
M. Area Warming Shelters HPN Members

N. HPN Member News, Updates, Issues and Announcements HPN Members/Attendees
0. Public Comment
P. Adjournment

Next Meeting: HPN will next meet on:
January 8, 2019
Department of Behavioral Health
County of San Bernardino Health Services (CSBHS) = Auditorium
850 E. Foothill Blvd. Rialto, CA 92376

Sharon Green

In September 2007, the San Bernardino County Homeless Partnership (SBCHP) was formed to provide a more focused approach to our goal of ending homelessness within the County. The
Partnership consists of city governments, community based organizations, faith-based organizations, educational institutes, non-profit organizations, private industry, and federal, state, and local
government.

SBCHP was developed to promote a strong collaboration between agencies to direct the planning, development, and implementation of the County’s 10-year-plan to end chronic homelessness.
The Partnership meets on the third Wednesday of each month at the Behavioral Health Resource Center in Rialto. The Partnership facilitates better communication, planning, coordination, and
cooperation among all entities that provide services and/or resources for the relief of homelessness in San Bernardino County.

Mission Statement
The Mission of the San Bernardino County Homeless Partnership is to provide a system of care that is inclusive, well planned, coordinated and evaluated
and is accessible to all who are homeless and those at-risk of becoming homeless.

THE SAN BERNARDINO COUNTY HOMELESS PARTNERSHIP MEETING FACILITY IS ACCESSIBLE TO PERSONS WITH DISABILITIES. IF ASSISTIVE LISTENING DEVICES OR OTHER
AUXILIARY AIDS OR SERVICES ARE NEEDED IN ORDER TO PARTICIPATE IN THE PUBLIC MEETING, REQUESTS SHOULD BE MADE THROUGH THE OFFICE OF HOMELESS SERVICES
AT LEAST THREE (3) BUSINESS DAYS PRIOR TO THE PARTNERSHIP MEETING. THE OFFICE OF HOMELESS SERVICES TELEPHONE NUMBER IS (909) 386-8297 AND THE OFFICE IS
LOCATED AT 303 E. VANDERBILT WAY SAN BERNARDINO, CA 92415. http://www.sbcounty.gov/sbchp/

AGENDA AND SUPPORTING DOCUMENTATION CAN BE OBTAINED AT 303 E VANDERBILT WAY, SAN BERNARDINO, CA 92415 OR BY EMAIL:
HOMELESSRFP@HSS.SBCOUNTY.GOV .



http://www.sbcounty.gov/sbchp/
mailto:HOMELESSRFP@HSS.SBCOUNTY.GOV

Minutes for San Bernardino County Office of Homeless Services
Homeless Provider Network Meeting

July 10, 2018
9:00 A.M. —11:00 A.M.

County of San Bernardino DBH Administration
303 E. Vanderbilt Way. = San Bernardino, CA 92415

Minutes Recorded and transcribed by Amy Edwards, Secretary |, Department of Behavioral Health
ACTION/OUTCOME

OPENING REMARKS

Call to Order
Welcome and Introductions

Updates from representatives on progress
of regional meetings

PRESENTER
Sharon Green

Jessica Alexander
Central Valley

Jimmy Waldron
Desert Region

Lakita Johnson
East Valley Region

Wendell Wilson
Mountain

UPDATES

The meeting was called to order at 1:04 p.m. Attendees were welcomed to the meeting and asked to
introduce themselves.

At the last Central Valley meeting | was voted in as the chair. | want to make myself available for
discussion on any items pertaining to the Homeless Provider Network (HPN).
| am the Executive Director of Operation Grace. The easiest way to reach me is via email:

0 pastorjessicaalexander@gmail.com

o Or my office number at Operation Grace: 909-382-8540

We had a couple presentations at our last few meetings in the desert. The Family Assistance Program
came out and gave a presentation on their organization and the projects they are working on.

0 They are building a new community park in downtown Victorville. It will have basketball courts

and play equipment for the community.

The Academy for Grassroots Organization gave a presentation and a workshop on Logic Model.
Our next couple of meetings we will be working on collaborations for the Victor Valley Warming Station
opening in November. We are looking for ways to work with other organizations and get volunteers to
work the warming station.

The Morongo Basin is getting its first Crisis Residential Treatment (CRT) Center. It Grand Opening will be
July 31stfrom 10:00 a.m. -12:00 p.m. at 60805 Twentynine Palms Hwy., Joshua Tree, CA.

Molding Hearts opened a new location servicing individuals 26years old and older.

The Morongo Basin Haven is having a shift in positions and we are looking for new individuals to be a part
of the Haven. If you would like more information please contact me at 951-464-8587.

The Mountain Homeless Coalition was formed exactly one year ago this month. We are very proud to
have made it through our first year.

We are working hard to fill the void of emergency shelter on the mountain. Don Smith at our last meeting
mentioned to us the Room and Board Coalition and looking further into that concept. Our challenge is to
entice landlords to work with us.

We are also reaching out with the faith based organizations on the mountain to see how we can
collaborate.
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Don Smith
West Valley

Sharon Green
Interagency Council
on Homelessness
(ICH)

Marcela Manzo
CoC Coordinated
Entry System

Don Smith
SBC Pathways to
Housing Network

Tom Hernandez
Office of Homeless
Services

In the West Valley in May we talked about the Point In Time Count (PITC). We saw the humbers for 2018
increase so we discussed that.

We also had a presentation from Maricela Manzo on Pathways Home. She talked about their efforts to
expand resources and staffing beyond HUD and also diversion strategies.

In June we talked about Diversion Strategies and the workshops we had. We discussed ways to work
with folks on their immediate housing crisis without having to enter the homeless services network.

At the Special ICH meeting yesterday, July 9, 2018 we discussed the Governors new funding coming from
the state. More information and the details of these funds will be discussed further at future meetings.
The Notice of Funding Availability (NOFA) for the Fiscal Year 2018 Continuum of Care Program
Competition was released. | encourage you to go to the HUD website and read the NOFA.

We established a standing Grant Review Committee. This was a hug victory for us in our efforts of
transparency and having more input as to where our dollars are going.

CES launched in November 2016. Since then we have housed 527 households. So far in 2018 he have
placed 156 households into housing programs.
We have conducted 2400 assessments and of those 2400 approximately 600 have self-resolved.

0 We assume they have self-resolved because there has been no contact and no documentation

that they have re-entered the HMIS system.

Our in-flow is between 125-150 households reporting homelessness each month.

o | have ateam of three outreach workers to coordinate and collaborate and search for individuals.
In June we launched a new program, the Housing and Disability Advocacy Program (HDAP) where we
connect individuals with disabilities to SSI and housing assistance. We currently have eight individuals
enrolled.
We have the Housing and Search Team also referred to as the HIP Squad. They do a great job of find
potential units, so if you are a CoC provider reach out to the HIP Squad for housing referrals for your
clients.
We started a new veteran’s outreach effort with all of the veteran outreach teams. Tomorrow we will be
out in the field in the West Valley and the Central Valley helping veterans connect to VA services.

Pathways is looking to develop a diversion and prevention component. This will help us in tracking those
that self-resolve.

o Ultimately this will allow us to help those that have the capacity to self-resolve with assistance.
We are always looking to identify housing providers including alternative housing options such as room
and boards. The Room and Board Coalition is one of our biggest partners and we appreciate the work
they do in identifying housing options for us.

The Office of Homeless Services (OHS) is in the process of compiling the Homeless Youth County Report
and should have that complete by the end of the month.

As stated before the NOFA was released so we are busy making sure we are ready to submit the
application on time.

OHS is helping the newly appointed Grant Review Committee compile all of the applications submitted for
renewals and for the DV Bonus and Bonus projects for their review.

OHS is preparing for the Homeless Summit that will take place November 14, 2018 at the Ontario Airport
Hotel. More information on that will be coming out through the HomelessRFP mailbox so save the date




and look for that information to be coming out soon.
e There is also discussion of a Faith Based Summit to follow the Homeless Summit, which is chaired by Ms.
Sharon Green. More information will come out as planning progresses.

CONSENT ITEMS

Approve Minutes from the April 10, 2018 Sharon Green e A motion was made to approve the minutes as written. All were in favor, none opposed or abstained.

Meeting

PRESENTATION

ICH Special Meeting Update Don Smith e Atthe special ICH meeting on July 9, 2018 the ICH transitioning the Grant Review Committee from an
Tom Hernandez Ad Hoc Committee to a Standing Committee of the Interagency Council on Homelessness and as such

subject to the Brown Act Requirements.

e Grant Review Committee members were selected from current voting members of the Interagency Council
on Homelessness. Two of our HPN chairs were voted in as members, Sharon Green and Jessica
Alexander.

e The NOFA was released and in terms of dollars what we are looking at is an estimated annual renewal
demand (ARD) of $10,066,156 and a Preliminary Pro Rata Need (PPRN) of $12,461,021 which is the
amount our county could potentially be eligible for.

e HUD only guarantees up to 94% of our ARD, which is $9,462,187. This is why we have the Tier | and Tier
[l system.

e There are 2 bonuses this year including one specifically for a Domestic Violence (DV) project.

e Up to $50 million is available for the DV Bonus which will provide housing and services to survivors of
domestic violence, dating violence, and stalking. A CoC may apply for up to 10 percent of its Preliminary
Pro Rata Need (PPRN), which for our county is approximately 1.2 million dollars.

e DV Bonus projects will be reviewed for eligibility and threshold requirements and will be selected based on
the CoC Application score plus other criterion.

e The funds may be used for;

0 Rapid Re-housing (PH-RRH) projects.

0 Joint TH and PH-RRH component projects as defined in Section 11.C.3.m of this NOFA.

0 SSO Projects for Coordinated Entry (SSO-CE) to implement policies, procedures, and practices
that equip the CoC's coordinated entry to better meet the needs of survivors of domestic
violence, dating violence, sexual assault, or stalking (e.g., to implement policies and procedures
that are trauma-informed, client-centered or to better coordinate referrals between the CoC’s
coordinated entry and the victim service providers coordinated entry system where they are
different).

¢ The Grant Review Committee has not determined priority as of yet but are scheduled to determine that at
their meeting on July 16, 2016.

e CoC's may apply to expand an existing renewal project, that is not dedicated to serving survivors of
domestic violence, dating violence, sexual assault, or stalking and that meet the definition of homeless.
They may dedicate additional units, beds, persons served, or services provided to existing program
participants to this population.

o Eligible renewal project applicants will have the ability to consolidate two or more eligible renewal projects
(but no more than four projects) into one project application during the application process

o To be eligible for consolidation, projects must have the same recipient and be for the same component;
and they will be funded in this competition only with FY 2018 funds (meaning no funds recaptured from




prior years will be awarded to the project). HUD will not permit projects that have the following
characteristics to consolidate:

O outstanding audit or monitoring findings;
outstanding obligation to HUD that is in arrears,
unresolved construction delays,
history of poor financial management/drawdown issues,
history of low occupancy levels, or lack experience in administering the project type, or

0 Other capacity issues.
Aside from the DV Bonus there is a regular bonus on the table in the amount of $747,661.
HUD will allow projects and CoCs to combine bonus and reallocation available funding in a single project
as both new bonus and new projects created through the reallocation process have the same eligible new
components:

o PH-PSH

o PH-RRH

o Joint TH and PH-RRH

o HMIS

o SSO-CE
The Grant Review Committee has not yet determined whether they will accept bonus projects for all of
those areas or limit it to just a few. They will discuss that at the July 16t meeting.
Reallocation: CoCs can shift funds in whole or part from existing eligible renewal projects to create one or
more new projects without decreasing the CoC’s ARD. CoCs may only reallocate eligible renewal projects
that have previously been renewed under the CoC Program
The Grant Review Committee will determine if reallocation of fund is necessary based off performance

O 00O

review.
o The Grant Review Committee will be responsible for determining all of the ranking, rating, and tiering of
projects.
PUBLIC COMMENT
| e ANcevae |
ROUNDTABLE
Lakita Johnson e What is the status of the Faith Based summit? If there is a committee | would like to be on it.
Don Smith e Pathways to Housing is an online referral system where consumers can self-report. Once the referral
is received an e-blast goes out to the network and they respond if they are able to help that individual
Angela Pasco or not.

e New Hope Village is having an open house on July 16™. You can tour our apartments; meet our
board and our staff.

e  Barstow no longer has an emergency shelter. We are working with our city manager and our city
council to see what we can do to resolve this issue.

Adjournment Being no further business to discuss, the meeting was adjourned at 2:55 p.m.

HPN will next meet on October 9, 2018 from 1:00 pm - 3:00 pm at the County of San Bernardino Health

Next Meeting Services Center located at 850 E. Foothill Blvd., Rialto, CA 92376.




July 10, 2018 ATTENDEES:

ABREO YVETTE Family Assistance Program 626-502-2932 Yvette@familyassist.org
ALEXANDER JESSICA Operation Grace 909-382-8540 pastorjessicaalexander@gmail.com
AMAYA GLORIA Option House 909-771-3251 gamaya@optionhouseinc.org
BOSSIEUX ANDRE Department of Behavioral Health abossieux@dbh.shcounty.gov
BUFORD CARL Clearwater Residential 951-443-6849 office@clearwaterresidential.org
BURNEY GINA Case Specialist 909-886-2994 gburney@timeforchangefoundation.org
CHIN GEORGETTE Ms. G House 909-544-6460 Georgette90250@yahoo.com
EDWARDS AMY OHS Secretary 909-386-8297 AEdwards@dbh.shcounty.gov
FAZEKAS DOUG Department of Behavioral Health 909-387-8619 dfazekas@dbh.shcounty.gov
FIGARO SARAH Lighthouse SSC 909-494-6676 sarahf@lighthouse-ssc.org
FOSSETT VINCENT Clay Foundation 909-616-2589 Vincent@claycounselingsolutions.com
FRYE DARRELL Field Rep 909-381-3238 Darrell.frye@asm.ca.gov
GARCIA-ROBLES FAVIOLA Community Health Navigator 909-806-1816 Faviola.garcia-robles@dignityhealth.org
GOMEZ SOCORRO DBH sgomez@dbh.sbcounty.gov
GREEN SHARON Victor Valley Family Resource Center 760-887-1909 sgreen@vvfrc.com
HALL CARMEN Exec. Director - LMWS, Inc. Pacific Lifeline | 909-292-3184 pacificlifeline@earthlink.net
HERNANDEZ TOM Office of Homeless Services 909-386-8208 thernandez@dbh.sbcounty.gov
KAPALAN AMY Lead Social Worker — VA 909-825-7084 Amy.kaplan@va.gov
LEVITT LOIS Water of Life Community Church CityLink 909-803-1059 loisl@wateroflifecc.org
LURIE TODD ITR 909-917-8450 ToddLurie@gmail.com
MANZO MARICELA 211 909-980-2857 mmanzo@ieuw.org
MARQUEZ DANNY Veterans Partnership with Communities 951-505-1434 dmargl1111@aol.com
NAZARENO KATE Housing Programs Manager 909-796-6381 kate@inlandhousingsolutions.org
PASCO ANGELA New Hope Village 760-256-1900 newhopevillageinc@gmail.com
PENSKA RICH VP Housing 858-573-2600 rpenska@mbhsinc.org
PERKINS LOIS Life Community Development 760-246-0691 jazzlewis@aim.com

San Bernardino County Superintendent of
PERRY SHONIE Schools 909-386-2634
ROWELL SHELLEY High Desert Homeless 760-245-5991 westinhenrymariah@gmail.com
SANTIAGO MANUEL Community Health Navigator 909-882-4283 Manuel.santiago@dignityhealh.org
SARQUIST JEROMY Patients Rights 909-421-4678 jsarquist@dbh.sbcounty.gov
SMITH DON Creating Community Solutions 909-210-0639 donsmithsolutions@outlook.com
VARELA ALICE Support Kids in Progress 909-561-5305 avarela@skipwithus.org
WALDRON JIMMY High Desert Homeless 760-420-6980 jimmy.waldron@yahoo.com
WILSON WENDELL Mountain Homeless Coalition 360-350-8692 wendellcw200@gmail.com
WOLFMAN WINTER Outreach Coordinator 951-456-1915 winter@harbageconsulting.com
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San Bernardino County
HOMELESS PARTNERSHIP

San Bernardino County Homeless Partnership

Quarterly Homeless Provider Network
2019 Meeting Schedule

Date Time Location

January 8, 2019

April 9, 2019 1-3pm County of San Bernardino
Health Services
July 9, 2019 Auditorium
850 E. Foothill Blvd.
October 8, 2019 Rialto, CA 92376

Office of Homeless Services
303 E. Vanderbilt Way
San Bernardino, CA 92415
Phone: 909-386-8297
Fax: 909-890-0868

Email: homelessrfp@hss.sbcounty.gov
Website: http://www.sbcounty.gov/dbh/sbchp

THE HOMELESS PARTNERSHIP MEETING FACILITY IS ACCESSIBLE TO PERSONS WITH DISABILITIES. IF ASSISTIVE LISTENING DEVICES OR OTHER
AUXILIARY AIDS OR SERVICES ARE NEEDED IN ORDER TO PARTICIPATE IN THE PUBLIC MEETING, REQUESTS SHOULD BE MADE THROUGH THE
OFFICE OF HOMELESS SERVICES (OHS) AT LEAST THREE (3) BUSINESS DAYS PRIOR TO THE PARTNERSHIP MEETING. THE OFFICE OF HOMELESS
SERVICES TELEPHONE NUMBER IS (909) 386-8297 AND THE OFFICE IS LOCATED AT 303 E. VANDERBILT WAY SAN BERNARDINO, CA 92415.
http://www.sbcounty.gov/dbh/shchp

AGENDA AND SUPPORTING DOCUMENTATION IS AVAILABLE AND CAN BE OBTAINED BY CONTACTING OHS AT THE NUMBER AND LOCATION
PROVIDED ABOVE.
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