Office of Homeless Services
303 E. Vanderbilt Way ¢ San Bernardino, CA 92415
Phone: (909)386-8297 « Fax: (909)890-0868
Email: homelessrip@hss.sbcounty.gov « \Website: http://www.shcounty.gov/dbh/sbchp/

San Bernardino County
HOMELESS PARTNERSHIP

Agenda: Grant Review Committee

Meeting date, Date: October 31, 2018
time, and Time: 9:00 am—11:00 am
place Place: Molina Health Care — Aliso Beach Room

550 E. Hospitality Lane, Suite 100

San Bernardino, CA 92408

Note: Please remember to silence your cell phones.
Time
Call to Order  Chair or Designee will call the meeting to order
9:00 - 9:05 am

Introductions

Agenda Items:

Chair or Designee will lead the Introductions of the Grant Review
Committee Members and Staff

The following items are presented for informational, consent, and discussion

purposes.
Item No. Consent Items
1 ApprO\_/e minutes_ from the August 22, 2018 Grant Review 9:05 — 9:10 am
Committee Meeting
Presentation
Homeless Aid Emergency Program (HEAP) Request for
5 Application Review — Tom Hernandez, Office of Homeless 910 — 955 am
Services & Anthony Altamirano, Department of Behavioral ' '
Health
Discussion
3 Approve the timeline for the HEAP application review process — 9:55 — 10-15 am
Tom Hernandez, Office of Homeless Services ' '
Approve the 2018 San Bernardino County Continuum of Care
4 HEAP Scoring Guidelines — Tom Hernandez, Office of Homeless  10:15 — 10:45 am
Services
Closing 10:45 — 11:00 am
Public Open to the public for comments limited to three minutes
Comment
Sgﬂggltlable Open to comments by the Council
Next Grant
Review To be determined
Committee
Meeting

Mission Statement

The mission of the San Bernardino County Homeless Partnership is to provide a system of care that is inclusive, well planned, coordinated and evaluated and is accessible to all who are homeless

and those at-risk of becoming homeless.

THE INTERAGENCY COUNCIL ON HOMELESSNESS MEETING FACILITY IS ACCESSIBLE TO PERSONS WITH DISABILITIES. IF ASSISTIVE LISTENING DEVICES OR OTHER
AUXILIARY AIDS OR SERVICES ARE NEEDED IN ORDER TO PARTICIPATE IN THE PUBLIC MEETING, REQUESTS SHOULD BE MADE THROUGH THE OFFICE OF
HOMELESS SERVICES AT LEAST THREE (3) BUSINESS DAYS PRIOR TO THE PARTNERSHIP MEETING. THE OFFICE OF HOMELESS SERVICES TELEPHONE NUMBER IS
(909) 386-8297 AND THE OFFICE IS LOCATED AT 303 E. VANDERBILT WAY, SAN BERNARDINO, CA 92415. http://www.sbcounty.gov/dbh/shchp/

AGENDA AND SUPPORTING DOCUMENTATION CAN BE OBTAINED AT 303 E. VANDERBILT WAY, SAN BERNARDINO, CA 92415



mailto:homelessrfp@hss.sbcounty.gov%E2%80%A2
http://www.sbcounty.gov/dbh/sbchp/

Minutes for San Bernardino County Homeless Partnership

Interagency Council on Homelessness (ICH) Grant Review Committee

August 22, 2018
9:00 am — 11:00 am
DBH Health Services — Auditorium
850 E. Foothill Blvd., Rialto, CA 92415

Minutes Recorded and Transcribed by Amy Edwards, Secretary |, Office of Homeless Services

TOPIC
Call To Order

PRESENTER

Kent Paxton

ACTION

e  The meeting was called to order at 9:04 A.M.

Introductions

CONSENT

Approve minutes from the August 6,
2018 Grant Review Committee
Meeting

WORKSHOP

State Funding Opportunities

Al

PRESENTER
Kent Paxton

PRESENTER
Joe Colletti

e Introductions were made by all Interagency Council on Homelessness (ICH) Grant Review Committee Members and
members of the public.

ACTION/OUTCOME

¢ A motion was made to approve the August 6, 2016 meeting minutes as written. All were in favor, none opposed or
abstained. The minutes were approved.

ACTION/OUTCOME

e A presentation was given that gave an overview of the new state funding coming to the County.
0 No Place Like Home — Approximately $190 million in Noncompetitive Allocation funds.
=  Estimated allocation: $2,537.144
=  Provides deferred payment loans to counties for the development of permanent supportive rental housing
for people with serious mental illness, who are homeless, chronically homeless, or at-risk of chronic
homeless.
0 Homes for a Healthy California — No estimated allocation released yet.
= Notice of Funding Availability (NOFA) will be released spring 2019.
= Funds must be used to address the problem of high costs incurred by health system for homeless person
while living on the streets. They must be used to implement a solution that ties rental subsidies to health
care service funds included in the final 1115 Medicaid Waiver.
o California Emergency Solutions and Housing Program (CESH) — Estimated allocation: $1,459.234
= Eligible applicants are Administrative Entities, local governments, non-profit organizations, or unified
agencies.
Applications are due September 27, 2018 by 5:00 p.m.
= Funds can be used for one or more of the following eligible activities:
e Rental assistance and housing relocation and stabilization services
e  Operating subsidies
o Flexible housing subsidy funds
= Operating support for emergency housing interventions, including, but not limited to the following:
e  Navigation centers
e  Street outreach services
e Shelter diversion
= System support for activities necessary to maintain a comprehensive homeless services and housing
delivery system, including CES, data, and HMIS reporting, and homelessness planning activities.
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= Administrative entities cannot use more than 40 percent of any funds in a fiscal year for operating support
for emergency housing interventions.
o Navigation centers
e  Street outreach services
e Shelter diversion
0 Homeless Emergency Aid Program (HEAP) - Estimated allocation: $9,389,654.30
= NOFA release will be September 5, 2018
=  Established for the purpose of providing localities with one time flexible block grant funds to address their
immediate and emergency homelessness challenges.
= Program funds shall be expended on on-time uses that address homelessness.
= All participating cities/counties must declare an emergency shelter crisis.
e Acounty may only declare a shelter crisis in the unincorporated areas of the county.
e The county acting as an administrative entity may not declare a blanket shelter crisis for the

entire county and all its jurisdictions.
ROUNDTABLE DISCUSSION

Discussion to prioritize for HEAP Kent Paxton e  Qutreach — Enhance outreach to make it a more robust system
0 Expand the HOPE Team. Have a team in Desert and a team in the Valley.
e  Coordinated Entry System (CES) — CES is mandated by HUD and severely underfunded.
o0 Enhance capacity, CES needs more individuals to answer phones, take assessments, and do outreach.

Mike Jones e We need to make an impact on those people seen on the streets and that are in encampments. A lot of them have some sort
of income so we need to determine what they need to help them get off the streets and find stability.

e  Bridge housing and vouchers are needed. We do not have enough resources in place to help those that have a permanent
place to go but are in transition.

e Diversion

Sharon Green e Asahousing provider CES is broken. | don't know if giving them more money is the solution but it needs to be fixed.

e | do not agree with Motel Vouchers because we tend to lose contact with the individuals and then money is wasted.

Shanikqua Freeman e To Piggy Back off of outreach | think active engagement is important so we know where individuals are.

Kent Paxton e Engagementis a great idea. Ultimately it would be nice to have a navigation center or “One Stop” where individuals could go
to have an assessment, get a few nights stay, and is placed with a case manager who ultimately would place them.
Eric Gavin . . . -
Subsidy dollars for rental assistance, deposits, and utilities.
Post housing follow-up
Rapid Rehousing Support — Since it is one time funds
Rachel Molina e | would encourage us to support programs already in place and establish partnerships.
Miguel McQueen o Are there any shovel ready projects that could just use a boost to really get it off the ground and running? A project that can

ultimately sustain itself or could succeed with future funds.
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Mike Jones e  For CESH it would be important to have funds available to help individuals that are trying to get back home, maybe out of
state or out of county. To have funds to buy a plane ticket or bus or train ticket would be a good idea.

Miguel McQueen o  We keep talking about CES and how it needs to be fixed. Do we know what that fix is? | think we need to do an assessment
and determine exactly where those bugs are and what is needed to remedy it. If this is our backbone, the system HUD
requires us to have then we need to identify those areas that need to be improved rather than just throw money at a system
and say we need another person. You may need another person but you may need other things as well.

Kent Paxton e We are going to start focusing on performance and technical assistance for all of our providers including CES.

Eric Gavin e We base everything off of three principals. Find them, House them, and Help them stay. Using those three principals | would
recommend that we use HEAP money to find them (Outreach) and help them stay (subsidies) and then use the CESH money
to house them (RRH or PSH).

ACTION/OUTCOME
e Alice Varela

. r— ]
Office of Homeless Services
303 E. Vanderbilt Way » San Bernardino, CA 92415
Phone: (909) 386-8297 « Fax: (909) 890-0868
Email: homelessrfp@hss.sbcounty.gov « Website: http://www.sbcounty.gov/dbh/sbchp/

PUBLIC COMMENTS PRESENTER

Attendees at August 22, 2018 « Interagency Council on Homelessness - Grant Review Committee

CARR TIMOTHY Corps Officer 619-433-7186 Timothy.carr@usw.salvationarmy.org
COLETTI JOE Urban Initiatives 213-446-6700 JoeColletti@Urban-Initiatives.org
EDWARDS AMY DBH-OHS 909-386-3765 AEdwards@dbh.shcounty.gov

FOX ANGELIA Family Services Assac. 951-686-1096 Angelia.fox@fsaca.org

FREEMAN SHANIKQUA CDHA 909-387-4327 Shanikqua.freemna@cdh.shcounty.gov
FRYE DARRELL Field Rep 909-821-3238 Darrell.frye@asm.ca.gov

GAVIN ERIC City of Upland 909257-5208 egavin@opendoortech.com

GREEN SHARON Victor valley Family Resource Center 760-887-1909 sgreen@vvirc.com

HENLEY NICOLE Assistant Professor — CSUSB 909-537-7228 Nicole.henley@csusb.edu
HERNANDEZ TOM Homeless Services Officer 909-386-8297 thernandez@dbh.sbcounty.gov

JASSO ALBERTO San Manuel Band of Mission Indians ALBERTO.JASSO@SANMANUEL-NSN.GOV
JEWETT SARA Public Defender Sara.jewett@pd.shcounty.gov
JOHNSON TANIA Program Manager 909-953-5970 taniaj@lighthouse-ssc.org

JONES MIKE SBCSD - HOPE 909-387-3682 mjones@sbcsd.org

JONES DAWN ASI/OHS 909-388-0847 Dawn.jones@dbh.sbcounty.gov
MCQUEEN MIGUEL Workforce Development 909-387-9885 mmcgueen@wdd.shcounty.gov
MOLINA RACHEL City of Hesperia 760-963-4392 rmolina@cityofhesperia.us
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PASCO ANGELA New Hope Village 760-256-1900 newhopevillageinc@gmail.com
PAXTON KENT BOS 4t District 909-387-4565 Kent.paxton@bos.shcounty.gov
RAZO MARIA Director/HACSB mgrazo@hacsb.com

RIVERA DESIREE US Vets 951-704-8325 driver@usvetsinc.org

SMITH PENNY Pennysmith826@gmail.com
SMITH DON donsmithsolutions@outlook.com
SPENCER DAWN HSP Supervisor 909-332-6385 dspencer@keysnonprofit.org
TONEY WILLIAM Fresh Start 909-441-7469 Wtoney70@yahoo.com
VARELA ALICE President 909-561-5305 avarela@skipwithus.org

WHITE FAWN P.O 909-864-8933 fwhite@sanmanuel-nsn.gov
WILLIAMS PAMELA Push Productions 210-900-6336 pushproduction@yoswagg.org
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