[ San Bernardino County Homeless Partnership
Joint Meeting of Mountain Homeless Provider Network
and Mountain Regional Steering Committee

Monday, August 8, 2022 ¢ 1:30 p.m. to 3:00 p.m.

$an Bernardino County Via Zoom Teleconference

HOMELESS PARTNERSHIP This meeting will be conducted pursuant to California Government Code Section
54953(e).

Teleconference info:
https://uso2web.zoom.us/j/88673173730?pwd=ZTUxcFISU3FjNIZuaEN2cnhaWDdJdzog

Dial-in (669) 900 6833 * Meeting ID 886 7317 3730 « Passcode: 716599
Please Use Our Digital Sign-in Sheet at: https://forms.gle/2JQi1 XSETINQo7Gc8

AGENDA

OPENING REMARKS PRESENTER

A. Call to Order (3 minutes)
Wendell Wilson
B. Welcome and Introductions (5 minutes)

CONSENT PRESENTER

Approve the minutes from the June 13, 2022, joint meeting of Mountain

Homeless Provider Network and Mountain Regional Steering Wendell Wilson
Committee
PRESENTATION
C. Challenges Present in the Central Region and Agency Response Pastor Jessica Alexander

Vice Chair of ICH,

Chair of the Central Region Provider
Network and Steering Committee,
Director of Operation Grace
pastorjessicaalexander@gmail.com

ACTION ITEMS

DISCUSSION ITEMS

E. Current Activities in the Mountains Wendell Wilson

F. Member Roundtable

CLOSING

G. Public Comment (3 mins)
H. Adjournment

Next Meeting: Mountain Regional Steering Committee will next meet on:
Monday, September 5, 2022 - 1:30 pm — 3:00 pm
Via Zoom Teleconference (TBA)

Mission Statement
The Mission of the San Bernardino County Homeless Partnership is to provide a system of care that is inclusive, well planned, coordinated and evaluated and
is accessible to all who are homeless and those at-risk of becoming homeless. THE SAN BERNARDINO COUNTY HOMELESS PARTNERSHIP MEETING FACILITY IS
ACCESSIBLE TO PERSONS WITH DISABILITIES. IF ASSISTIVE LISTENING DEVICES OR OTHER AUXILIARY AIDS OR SERVICES ARE NEEDED IN ORDER TO PARTICIPATE IN THE
PUBLIC MEETING, REQUESTS SHOULD BE MADE THROUGH THE OFFICE OF HOMELESS SERVICES AT LEAST THREE (3) BUSINESS DAYS PRIOR TO THE PARTNERSHIP MEETING.
THE OFFICE OF HOMELESS SERVICES TELEPHONE NUMBER IS (909) 386-8297 AND THE OFFICE IS LOCATED AT 303 E. VANDERBILT WAY SAN BERNARDINO, CA 92415.
http://www.sbcounty.gov/sbchp/
AGENDA AND SUPPORTING DOCUMENTATION CAN BE OBTAINED AT 303 E VANDERBILT WAY, SAN BERNARDINO, CA 92415 OR BY EMAIL:
HOMELESSRFP@HSS.SBCOUNTY.GOV .
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Homeless Housing, Assistance and Prevention Program (HHAP) Round 3 -
The SBC&C CoC was allocated $3.9 million, and the County was allocated $3.6 million in HHAP Round 3
funding.

PART Il: OUTCOME GOALS AND STRATEGIES FOR ACHIEVING THOSE GOALS (AGENDIZE)

This section of the Template provides applicants with a format for providing Outcome Goals, and strategies for

achieving those goals, across the following performance measures:

= Reducing the number of persons experiencing homelessness.

= Reducing the number of persons who become homeless for the first time.

= Increasing the number of people exiting homelessness into permanent housing.

= Reducing the length of time persons remain homeless.

= Reducing the number of persons who return to homelessness after exiting homelessness to permanent housing.

= Increasing successful placements from street outreach.

= Trackable data goals related to the Outcome Goals as they apply to underserved populations and populations
disproportionately impacted by homelessness.

PART Ill: APPLICATION NARRATIVE RESPONSES

This section includes the required narrative responses for the HHAP-3 application. These narrative responses are to
provide additional information on regional coordination, capacity building, and equity related efforts in alignment
with local action plan goals and strategies.

PART IV: HHAP-3 FUNDING PLAN
This section provides a format for describing the specific allowable activities to be supported with HHAP-3 funds.
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Homeless Housing, Assistance and Prevention Program (HHAP) Round 3 —
The SBC&C CoC was allocated $3.9 million, and the County was allocated $3.6 million in HHAP Round 3 funding.

USE OF INITIAL DISBURSEMENT (20%)

As stipulated in the Initial Disbursement Contract for Funds, recipients may expend the initial disbursement of HHAP-3 funds
to complete the local homelessness action plan, including paying for any technical assistance or contracted entities to
support the completion of the homelessness action plan. Funds not spent on the Grantee’s homelessness action plan,
priority for those initial funds shall be for systems improvement, including, but not limited to:

(A) Capacity building and workforce development for service providers within the jurisdiction, including removing barriers to
contracting with culturally specific service providers and building capacity of providers to administer culturally specific
services.

(B) Funding existing evidence-based programs serving people experiencing homelessness.

(C) Investingin data systems to meet reporting requirements or strengthen the recipient’s Homeless Management
Information System.

(D) Improving homeless point-in-time counts.

(E) Improvingcoordinated entry systems to eliminate racial bias orto create a youth-specific coordinated entry system.

Homeless Housing, Assistance and Prevention Program (HHAP) Round 3 -
The SBC&C CoC was allocated $3.9 million, and the County was allocated $3.6 million in HHAP Round 3 funding.

e $3,901,874.80
o $780,374.96 (20% Initial Disbursement)
o $3,121,499.84 (80% balance of funding)

e $780,374.80
o $54,626.25 (7% Admin)
o $78,037.50 (10% Youth Set-Aside)
= YAB member stipends
= Youth CES development

o $647,711 (balance — System Improvements)

= $300,000 - Capacity Building/Workforce Development for system service providers (recommended use of HHAP-3 initial disbursement)
e Structured series of Education, Training & Technical Assistance activities to include:
o Racial, Gender, Ethnic Equity & Cultural Competency
o Best Practice service delivery strategies and activities
o Organizational capacity building, fund development & govt. contract compliance
o College student apprenticeship program

= $147,711 - Commitment to address racial disproportionality in homeless populations and achieve equitable provision of services and
outcomes (HHAP-3 Program Objectives)
e Comprehensive evaluation of racial, ethnic, and gender disproportionality and cultural biases in accessing resources and services
within the countywide homeless service system
e Recommendations to facilitate improvements to help achieve equitable provision of services & outcomes

58 $200,000 - Systems support for activities necessary to create regional partnerships and maintain a homeless services & housing delivery
system (HHAP-3 eligible activity)
e Regional Planning activities linked to systemwide coordination and service delivery improvement
e Recommendations to facilitate improvements to intra-system and cross-system data collection, analysis & resource alignment
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