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January 29, 2026 

REPORT/RECOMMENDATION TO THE BOARD OF SUPERVISORS  

OF SAN BERNARDINO COUNTY 

AND RECORD OF ACTION 

 

  February 10, 2026 

 

FROM 

JOSHUA DUGAS, Acting Director, Department of Behavioral Health 

           

SUBJECT   
..Title  
Non-Financial Agreement Template for the Employee Educational Internship Program 
..End 

 
RECOMMENDATION(S) 
..Recommendation 

1. Approve the non-financial agreement template outlining the terms, conditions, and 
performance requirements, for employees to participate in the Employee Educational 
Internship Program in the educational disciplines of the following classifications: Alcohol and 
Other Drug Counselor, Social Worker II, Clinical Therapist I, Psychologist I, Licensed 
Vocational Nurse, Mental Health Nurse II, and Psychiatric Nurse Practitioner, effective upon 
the date of execution through September 30, 2030. 

2. Authorize the Assistant Executive Officer, Deputy Executive Officer, Director of the 
Department of Behavioral Health, or Assistant Director of the Department of Behavioral 
Health to execute the non-financial agreement template for the Employee Educational 
Internship Program with the individual employees, on behalf of the County, subject to review 
by County Counsel. 

(Presenter: Marina Espinosa, Assistant Director, 252-5142) 
..Body 
 
COUNTY AND CHIEF EXECUTIVE OFFICER GOALS & OBJECTIVES 
Create, Maintain and Grow Employment Opportunities and Economic Value in the 
County. 
Provide for the Safety, Health and Social Service Needs of County Residents. 
 
FINANCIAL IMPACT 
This item does not impact Discretionary General Funding (Net County Cost), as the 
recommended Employee Educational Internship Program (EEIP) agreement template is non-
financial in nature. Department of Behavioral Health’s (DBH) employees participating in EEIP 
will be compensated at their regular salary for field placement hours performed. The placement 
hours will be during a normal 40-hour work week period, therefore will not involve any overtime 
compensation or added cost to DBH outside of the employee’s normal salary and benefits 
compensation. 
 
BACKGROUND INFORMATION 
DBH is responsible for providing mental health and substance use disorder (SUD) services to 
San Bernardino County residents experiencing severe mental illness and/or SUD. The EEIP is 
designed to provide qualified, existing full-time DBH employees access to a part-time internship 
during their regular work hours. Interns who are in the program typically remain for a 12-36-
month period, during which they gain experience to provide clinical services in a community 
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mental health setting. Academic years of 2019-20 through 2023-24, 78% of employees who 
participated in the EEIP program successfully promoted into a clinical position. 
 
Applicants for EEIP are selected through a screening and evaluation process based on 
satisfactory work performance and approval from their leadership team. Additionally, applicants 
must provide proof of acceptance into an accredited college or university. Employees are 
expected to reapply each year to ensure continued eligibility. 
 
Approval of this agreement will allow qualified DBH employees to participate in internship 
opportunities that lead to eligibility for the following classifications: Alcohol and Other Drug 
Counselor, Social Worker II, Clinical Therapist I, Psychologist I, Licensed Vocational Nurse, 
Mental Health Nurse II, and Psychiatric Nurse Practitioner. Applications will be reviewed for 
completeness and eligibility by program or nursing leadership, with DBH Human Resources 
confirming the applicant meets regular status requirements. Eligible candidates will then be 
interviewed and scored to support ranking and placement decisions. Final recommendations will 
be reviewed by senior program or medical leadership and submitted to the Department Director 
or designee for approval. The number of employees accepted into the program is determined 
annually and depends on staffing, and appropriate placement opportunities. It is anticipated that 
five to 10 employees may participate on an annual basis.  
 
PROCUREMENT 
Not applicable. 
 
REVIEW BY OTHERS 
This item has been reviewed by Behavioral Health (Diana Barajas, Administrative Supervisor I, 
388-0899) on January 15, 2026; County Counsel (Dawn Martin, Deputy County Counsel, 387-
5455) on December 17, 2025; Human Resources (Gina King, Human Resources Assistant 
Director, 387-5560) on January 13, 2026; and County Finance and Administration (Kathleen 
Gonzalez, Administrative Analyst, 386-4412) on January 27, 2026. 
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Record of Action of the Board of Supervisors 
San Bernardino County 

 
APPROVED (CONSENT CALENDAR) 
 
Moved: Curt Hagman   Seconded: Joe Baca, Jr. 
Ayes: Col. Paul Cook (Ret.), Jesse Armendarez, Dawn Rowe, Curt Hagman, Joe Baca, Jr. 
 
 
Lynna Monell, CLERK OF THE BOARD 
 
 
 
BY _________________________________ 
DATED: February 10, 2026 
 

 
 

cc: File - Behavioral Health w/attach 

CCM 02/12/2026 

 



Non-Standard Contract Coversheet        Revised 7/1/24 

 

THE INFORMATION IN THIS BOX IS NOT A PART OF THE CONTRACT AND IS FOR COUNTY USE ONLY 

 

 

 

 

 

 

 

Department of Behavioral Health 
 
 
 

Department Contract Representative  Christopher Carso 

Telephone Number (909) 388-0900 

Contractor   

Contractor Representative Dr. Rene Keres 

Telephone Number (909) 252-4042 

Contract Term Date of Execution through 
September 30, 2030 

Original Contract Amount N/A 

Amendment Amount N/A 

Total Contract Amount N/A 

Cost Center N/A 

Grant Number (if applicable) N/A 

 
 
Briefly describe the general nature of the contract:  

This is a non-financial agreement template for Department of Behavioral Health (DBH) employees who 
participate in the Employee Education Internship Program, educational disciplines that lead to eligibility 
for the following classifications: Alcohol and other Drug Counselor, Social Worker II, Clinical Therapist 
I, Psychologist I, Licensed Vocational Nurse, Mental Health Nurse II and Psychiatric Nurse Practitioner, 
outlining the terms, conditions, and performance requirements for participation, effective upon the date 
of execution through September 30, 2030.  
 
 
 
 
 
 
 
 
FOR COUNTY USE ONLY 

Approved as to Legal Form   Reviewed for Contract Compliance   Reviewed/Approved by Department 

       

Dawn Martin, Deputy County Counsel   Michael Shin, Administrative Manager   Georgina Yoskioka, Director 

Date    Date    Date  

 
  

Contract Number 
      

 
SAP Number 
Non-Financial 

Docusign Envelope ID: 77ACD744-AF45-4356-A6C8-EA340C4346E5

1/20/2026 1/20/2026

Signed by Marina Espinosa, Assistant 

Director, on behalf of Georgina Yoshioka

1/21/2026
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PURPOSE 

The Department of Behavioral Health (DBH or Department) offers career opportunities for its staff 

who wish to advance into the role of service provider in the field of behavioral health. DBH has 

seen a decrease in the number of applicants for many of its licensed or credentialed service 

providers that render specialty mental health services and/or substance use disorder services to 

eligible Medi-Cal beneficiaries in San Bernardino County. To address the need for licensed or 

credentialed service providers, DBH has developed an Employee Educational Internship Program 

(EEIP) that offers Eligible Employees the ability to complete their clinical internship, which is 

required by their university or college, while employed as a San Bernardino County DBH 

employee.  

The EEIP is designed to: 

 Address DBH’s workforce development needs by assisting current staff members working 

in remote or hard-to-fill program areas to advance their education and professional 

qualifications. 

 Promote internal career advancement opportunities. 

 Improve employee retention across the Department. 

PROCEDURE 

DBH retains full discretion in determining the number of EEIP participants accepted each year. 

When evaluating capacity, DBH will consider, but is not limited to, the following factors: 

 Availability of qualified clinical supervisors. 

 Internship placement site capacity within DBH programs. 

 Number of external interns that are not DBH employees. 

ELIGIBLE EMPLOYEES 

1. Employment Status 

A. New County Employees 

 Must be in a Regular Position at DBH 

 Must hold Regular Status in their current DBH position  

 May apply for the EEIP while still on probation if they have successfully 

completed the 4th pay period probationary review with an overall “meets 

standards” rating and they do not have a “below standards” rating in any 

category.  

B. Existing DBH Employees  

 Must be in Regular Position at DBH 

 Must hold Regular Status in their current DBH position  

C. Existing DBH Employees (Recently Promoted or Demoted) 

 Must be in a Regular Position at DBH 

 Must have held Regular Status in their prior DBH position 

 Must have successfully completed the 4th pay period probationary review 

with an overall “meets standards” rating and they do not have a “below 

standards” rating in any category. 
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 May begin the EEIP before completing the current probationary period, with 

Manager and Deputy Director approval 

D. Existing County Employees (New to DBH) 

 Must be in a Regular Position at DBH. 

 Must have held Regular Status in their prior County position that they 

vacated to come to DBH. 

 If on probation, must have completed the 4th pay period probationary review 

with an overall “meets standards” rating and they do not have a “below 

standards” rating in any category.  

 May begin the EEIP before completing DBH probation, with Manager and 

Deputy Director approval. 

 

2. License/Credential Requirement  

Employees must be working on a license or credential that is a requirement for at least 

one of the following classifications: 

 Alcohol and Other Drug Counselor  

 Social Worker II 

 Clinical Therapist I 

 Psychologist I 

 Licensed Vocational Nurse 

 Mental Health Nurse II 

 Psychiatric Nurse Practitioner 

 

3. Employee Must Be In Good Standing  

Good Standing is defined as: 

 Does not have a “below standards” rating in any category on the employee’s most 

recent Work Performance Evaluation (WPE). 

 Must not have received a letter of reprimand (LOR) or other disciplinary action in 

the past 12 months.  

 Is not currently on a Sick Leave Restriction Plan, and has not been on such a plan 

for at least one year prior to application for the EEIP. 

 Is not currently on a Work Performance Improvement Plan (WPIP) and has not 

been on such a plan for at least one year prior to application for the EEIP. 

 Must be attending a university/college that has a Non-Financial Affiliation 

Agreement with DBH and the behavioral health program of the university/college 

is accredited.  

PLACEMENT AND PROGRAM GUIDELINES 

 An employee may not serve as an intern in the same program in which they are employed. 

Exceptions may be made on a case-by-case basis.  For example, given the remoteness 

of the Needles Clinic, it is not reasonable for a Needles Clinic employee to travel to another 
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clinic/program.  In this case, the employee may work and intern in the same program upon  

recommendation of the Program Manager II, approval by the university/college and at the 

discretion of the DBH Director. 

 An employee’s internship hours are limited to 20 hours per week.  If the university/college 

requires more hours, the employee will not be eligible for the EEIP.   

 An applicant’s first internship is limited to 12-months and applicants must commit to 

interning for that entire 12-month period.    Interns may apply for additional internships of 

shorter or longer duration to meet the requirements of their university or school, e.g., 

school requires 18 months of experience.  A new application is required for each 

subsequent internship.   

 Employees will be compensated at their regular salary while participating in the EEIP.  

 Application requires proof of acceptance and enrollment in a university or college program 

(see application and business process for details). Employee must maintain satisfactory 

work performance in both their DBH position and their internship position while attending 

school.  DBH may terminate eligibility if the employee’s work, internship, or academic 

performance is unsatisfactory.   

 If the university/college determines that the employee should leave their academic 

program for any reasons, DBH may terminate eligibility.   

APPLICATION REVIEW AND APPROVAL 

 The application review and approval process is located within the EEIP Business Process 

found in the Department’s Standard Practice Manual. 

 The application is also included in the EEIP Business Process. 

LIABILITY 

While participating in the EEIP, employees will be covered under their university or college’s  

liability coverage as outlined in the executed Non-Financial Affiliation Agreement between DBH 

and the educational entity.  

PROGRAM FISCAL LIMITATIONS 

1. The EEIP is approved on an annual basis. Participation in the EEIP does not guarantee 

continued acceptance beyond the first 12-months or less if the program is dissolved.  

2. After the first 12-month internship, the employee acknowledges and agrees that they must 

submit a new application for each additional internship. 

3. The availability of funding for the EEIP is subject to annual budgetary allocations, staffing, 

and available placements and is contingent upon the sole discretion of the Director of 

DBH. 

TERM AND TERMINATION 

1. This Agreement shall be effective Date of Execution through September 30, 2030. 

2. The Director of DBH reserves the right to terminate the EEIP at any time, for any reason, 

including but not limited to lack of funding or administrative decision to discontinue the 

EEIP. In such event,  employee-participants shall receive no less than thirty (30) calendar 
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days’ written notice prior to the commencement of the affected academic quarter or 

semester. 

AFFIRMATION 

In accepting assistance and placement in the Employee Educational Internship Program, I hereby 

verify that I currently meet all requirements and understand that I must remain in good standing.  

I further understand that the EEIP may be terminated by and in the sole discretion of the Director 

of DBH at any time without the right to review or appeal that decision.   

 

 

Employee Signature  Date  

    

Director Signature  Date  
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