
County Integrated Plan Quick-Reference Guide 

Where to Look… 
A Guide to navigating the County Integrated Plan 

QUICK TIP:  To locate the San Bernardino County Integrated Plan, please visit the San Bernardino 
County/DBH website at: https://wp.sbcounty.gov/dbh/programs/bhsa. Once there, scroll down and 
click on:  Click Here for the Final BHSA Integrated Plan.  Once in the Plan, utilize CTRL+F 
(Windows) or COMMAND+F (Mac) to search for each bolded topic and review the information you are 
looking for. 

 

IF YOU WANT TO KNOW… SEARCH THE PDF FOR… 

Where does the county’s money come 
from, and what does it fund? 

County Behavioral Health System Service Delivery Landscape 
This section provides a full accounting of the county’s behavioral health 
funding streams and explains how each funding source is used. 

How is the county addressing the six 
mandatory statewide goals? 

Statewide Behavioral Health Goals 
This section describes the county’s plan for each statewide goal, including 
outcome measures, data systems, disparities analysis, and related 
strategies. To locate a specific goal, also search for its heading: Access to 
Care, Homelessness, Institutionalization, Justice-Involvement, Removal of 
Children from Home, or Untreated Behavioral Health Conditions. 

What metrics are being used to track 
success? 

Population-Level Behavioral Health Measures 
Under each statewide goal, these headings identify the actual data points 
used to measure progress, such as inpatient administrative days, Point-in-
Time homelessness counts, and arrest rates. 

Which programs is the county using to 
achieve each goal? 

Cross-Measure Questions 
Under each statewide goal, this heading contains the county’s narrative 
explaining what it will strengthen or newly implement beginning July 1, 2026, 
based on the data. 

Which additional goal did the county 
select? 

County-Selected Statewide Population Behavioral Health Goals 
This section identifies at least one additional population behavioral health 
goal selected by the county where its performance is below the statewide 
average. 

What is funded under the three main 
BHSA categories? 

Behavioral Health Services Act/Fund Programs 
This section includes subsections for the three primary funding categories: 
Behavioral Health Services and Supports (BHSS), Full-Service Partnership 
Program, and Housing Interventions. These sections usually appear back-to-
back in that order. 

How does the county plan to reduce 
hospitalization and incarceration? * 

Full-Service Partnership Program 
This section covers Full-Service Partnership models and evidence-based 
practices, including ACT, FACT and its forensic application for justice-
involved clients, Intensive Case Management, High Fidelity Wraparound, and 
Individual Placement and Support. It also includes eligible population 
estimates and staffing plans. 

https://wp.sbcounty.gov/dbh/programs/bhsa
https://wp.sbcounty.gov/dbh/programs/bhsa/#docaccess-bf7db55c3e59ab97dd7d59612bd0c8c7
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IF YOU WANT TO KNOW… SEARCH THE PDF FOR… 

How does the county plan to reduce 
homelessness? * 

Housing Interventions or BHSA Housing Interventions 
Implementation 
These sections contain the county’s gap analysis across 20 housing 
intervention types and a detailed accounting of rental subsidies, operating 
subsidies, landlord outreach funds, and capital development projects. 

How is the county strengthening its 
workforce? * 

Workforce, Education, and Training (WET) Program  
The WET Program subsection under Behavioral Health Services and Supports 
(BHSS) describes specific workforce programs funded through BHSA. The 
Workforce Strategy section provides the county’s workforce capacity self-
assessment and explains how the county plans to leverage the state’s BH-
CONNECT workforce programs. 

Is the county piloting anything new? Behavioral Health Services Fund: Innovative Behavioral Health 
Pilots and Projects 
This optional section describes new programs the county plans to test or 
implement. It can also show where the county has identified gaps in its 
existing behavioral health system. 

* These sections may also address other statewide goals. The listed question highlights one major connection. 


