
Inspect SBC Dashboard 

The Inspection Modernization Project - Inspect SBC was designed to digitize the paper 
process of submitting the inspections performed by project inspectors at County owned 
properties and facilities. The Inspect SBC Application enables Project Inspectors to 
inspect ongoing work for compliance with contractual obligations, review past 
inspections of a project site, and allows electronic submission of the inspection for the 
Project Manager to review in almost real time.  The Power BI Dashboard generates a 
state-of-the-art Inspection Report that provides a 360-degree view of the inspections 
and capacitates Project Managers/top managers to monitor and evaluate the projects 
using a variety of Key Performance Indicators. This initiative represents a collaboration 
between the Project and Facilities Management Department and Innovation and 
Technology Department. 
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