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Media Campaign 

The 2014-2015 year focused on cities in the High Desert, the City of San Bernardino and immediate surrounding cities, and Ontario. The child death 
review data indicated the City of San Bernardino and surrounding cities, Colton, Rialto, Bloomington, had the highest rates of infant deaths related 
to unsafe sleep environments.  Child Welfare data from San Bernardino County Children and Family Services showed the High Desert cities of 
Victorville, Adelanto, and Apple Valley, received some of the highest numbers of suspected child abuse referrals in our County. In 2015-2016 
Children’s Network continued to focus on the High Desert and moved some of the marketing closer to the west end of the County. 

This campaign was funded through our Community Engagement Grant from First 5 San Bernardino. The areas of focus were: safe sleep for infants, 
Dial 211 to report child abuse, and maternal mental health awareness, violence in the family, and father engagement. 

Children’s Network chose to utilize a three-fold approach to the dissemination of the educational message throughout the County; an audio, visual, 
and tangible medium. That included movie theater advertisement, billboards, Spanish radio broadcasting, and framed posters in the lobbies of 
child-serving agencies. The intention of this project was to saturate selected areas of San Bernardino County with the same campaign messages 
in different mediums. For example, in the month of October, all selected areas ran radio commercials, had billboards up in the area, had movie 
theaters playing advertisements, and had a poster up in all participating offices with the message about safe sleeping habits for infants.

Movie Theaters

For the safe sleep campaign, we chose to use the 30 second video that was created by the Texas Department of Family and Protective Services as 
part of their “Baby Room to Breathe” safe sleep campaign. As mentioned in 2014, San Bernardino County developed a memorandum of 
understanding with Texas Department of Family and Protective Services that allowed for us to modify the videos to reflect California data and use 
them in our County’s safe sleep campaign.

For the Dial 211 to Report Child Abuse campaign and the Maternal Mental Health campaign, Children’s Network worked with National CineMedia to 
develop two 30 second commercials. These videos had the tag lines that we were using to associate our outreach with the campaign message about 
child safety. We also bought the rights to the two movie theater ads that were created in collaboration with National CineMedia.

Together: ABC’s of Safe Sleep, Dial 211, and Maternal Mental Health, we would distribute all three videos in DVD form to various County and 
Community agencies to have them running in their waiting rooms.

There were four movie theaters that were chosen to run these videos in both the High Desert region and the Central region of the County. As 
mentioned above, there were higher numbers of suspected child abuse referrals in the High Desert Region and more unsafe sleep environment 
cases in the Central region. It is for this reason the following cities with movie theaters were chosen: Apple Valley, Victorville, Ontario Mills, and 
San Bernardino.

Ontario Mills, has 30 screens with approximately 95,000 visitors a month.  We were given premium play time, which means, our message was 
played when 75-77% of the seats are full.  The use of a larger movie theater with an expanded attendance connected our message to a highly 
populated mall, which allowed our message to reach more people. Similarly, San Bernardino Theatre Square was a 14 screen theater with about 
46,000 visitors per month. These two combined targeted a large portion of the County in this region and allowed for our messages to be played in 
October – November 2014 and February 2015.

Cinemark Hess Ranch Apple Valley had 12 screens with about 33,000 visitors a month and Cinemark Victorville had 16 screens with 53,000 visitors a 
month. Again, these two were chosen for the number of visitors to the these particular theaters that would allow for our messages to reach a wider 
audience.
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Radio Broadcasting

In 2014-2015, we chose to focus on the Spanish speaking community by utilizing the local Spanish speaking radio station for all of our campaigns. 
The Spanish speaking community is not an area we have specifically targeted before; however, our child death review data showed that 30% of 
the infants who died due to unsafe sleep practices in 2012 were Hispanic and approximately 75% of babies born at Arrowhead Regional Medical 
Center are Hispanic. With this data, we felt it was an appropriate time for us to focus our child safety messages on the Hispanic communities of 
San Bernardino County. Lazer Radio (101.7) broadcasts Top 40 Mexican-regional hits with their primary target demographic being Hispanic adults 
18-49. Lazer Radio serves several cities in the IE and is the primary Spanish speaking radio station in the area that was able to promote our various 
messages to the cultural, ethnic and age demographic we are trying to reach.  Lazer Radio reached as far as Yermo, Phelan, and Yucca Valley, but 
also local cities such as Fontana, Bloomington, Victorville, Rialto, Rancho Cucamonga, and Ontario, to name a few.  

Our 60 second radio commercial played during the week between 6 am and 6 pm in an effort to capture a larger audience that would be listening. 
The ads were played 18 times per week, for a total of 72 times in a month. 

In the 2015-2016 fiscal year, Children’s Network contracted with two local radio stations for radio commercials. One is an English speaking station, 
KQIE 104.7 FM and the other is a Spanish speaking station, Que Buena 96.1 FM.

The radio commercials began to play from January 2016-May 2016. Both radio stations played our 60 second commercials throughout the day. With 
KQIE, the 60-second spots played 2, 3 or 5 times during the day, between the hours of 6 am-7pm, 7pm-midnight, 8 am-7 pm, 5 am-12 
midnight, 12 midnight-5 am. With Que Buena, the 60-second spot played 24 times between 5 am-8pm, 4 times between 10 am-8 pm, and 14 
times between 12 am-5 am.

In June 2016, Children’s Network contracted to work with KGGI, 99.1 FM to promote the fatherhood engagement/involvement message. We 
decided to work with this particular radio station because their listener demographics indicated that this was the target population we are trying 
to reach. KGGI ran our commercial with the message “Be the Hero of their Story” along with some facts about children who grow up without a male 
figure in their life. Furthermore, KGGI’s disc jockeys also did three radio endorsements during the week where of their most popular DJ’s, DJ ODM, 
spoke about the importance of father engagement and involvement. The radio station ran our 30 second commercial 132 times during the three 
week period; 42 times on KGGI FM and 90 times on RGGI FM. Furthermore, the radio station ran ROS banners that generated approximately 65,000 
impressions.
PSAs

Children’s Network has developed two public service announcements (PSA’s) for the Maternal Mental Health campaign in English and Spanish. The 
English PSA focused on the overall facts about maternal depression, statistics, and where to call for help. The second PSA was longer and included 
the same information as the English one, but this one included a testimonial from a Spanish speaking mother about her experience with 
post-partum depression and how she was able to get help. These PSA’s were developed free of production cost through the County’s 
ISD-Multimedia Services. PSA’s will continue to be distributed through County and community-based partners for them to share with their clients 
directly through presentation or to air on screens in lobby areas. In the past two years, we have distributed more than 250 copies of the DVDs to 
various community partners. 
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Billboards

Billboards were selected as a part of our media campaign based on their high visibility and reach. For the first 6 months of the 2014-2015 fiscal 
year, we selected 20 billboards to be displayed throughout the Eastern Region of the County. This was done to saturate the message within 
surrounding communities for families and individuals to see when they were moving about. A second billboard was chosen to be placed off of the 
I-15 freeway on the Bear Valley Road exit. This was strategically chosen because the I-15 freeway is heavily traveled by commuters and locals and 
would catch the eyes of individuals.

For the latter 6 months of the year, we decided to pick two large billboards, one on the I-15 freeway, but this time North of Main Street and the 
other in Colton at the I-10 and I-215 interchange. We chose to change our strategy because we found that the 20 small billboards, while a good 
effort, were not catching the eyes of the community as we would like. Instead, with the two large billboards on the freeway, we found that we had 
generated more interest and were told more often that our billboards were seen and were a topic of discussion.

In 2015-2016, Children’s Network used digital billboards to run our campaigns. The campaigns ran from January 2016 through May 2016. We picked 
three billboards for this time period. One billboard was in the High Desert along the 1-15 freeway, north of Eucalyptus Street. This billboard had 
an advantage of being near shopping centers that are frequented by locals. Two other billboards were picked in the West End of San Bernardino 
County. We had not advertised our campaigns in this area and aim to make sure that all areas of the County are utilized. The billboards were along 
the I-10 freeway, one at Riverside Avenue in Rialto, Ca and the other at Citrus Avenue in Fontana, Ca. The billboards were located on opposite sides 
of the freeway, in hopes of catching commuters to and from work.

We redesigned the ABC’s of Safe Sleep billboard and message this year. We have been using the “Alone, Back, Crib” message for about seven years 
and felt that a revamped message would revitalize the message and importance of safe sleeping; while still promoting the ABC’s of Safe Sleep. The 
newly redesigned billboard has a new message of “This Side Up”, with a baby lying on its back We also took an opportunity to design a campaign 
message for the newly added Family Violence education focus for Children’s Network. The message we used was “What you teach a child about 
violence, you teach a child for life”. It is a simple, but powerful message that will be displayed on a billboard that shows the impact of violence in 
the family and its effects on children.

As in years past, we continued to promote  “Dial 211 to Report Child Abuse” and “You Are Not Alone” to promote May as Mental Health Awareness 
month. The maternal mental health billboard was redesigned to match the images that are seen on our posters and brochures that are being passed 
around in the community. This is to ensure that we have the same exact messaging in all of our visual mediums.

In addition to our digital billboards, Children’s Network in collaboration with Jesse Hunt, a IEFIC board member, developed a fatherhood 
involvement message entitled “Be the Hero of Their Story” and this was developed into a billboard. As with our above billboards, two locations were 
chosen: one in the High Desert and the other more centrally located in Colton. The permanent billboards were displayed in the month of June on 
the I-15 freeway and the I-10 freeway.
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Concourse Signage 

Children’s Network contracted with the Inland Empire 66’ers 2015 season,  to have our ABC’s of Safe Sleep poster and the Postpartum Depression 
posters to hang over 1st and 3rd base at the stadium. The dates for this were April 1, 2015-March 31, 2016. There were many events that took place 
at the stadium that involved children and families and we found that it was a great opportunity to help in raising awareness on these two 
important campaigns.

For the 2016-2017 baseball season at the Inland Empire 66er’s Stadium, Children’s Network has secured concourse signage (billboards) to be placed 
over 1st and 3rd base. The campaigns that will be highlighted for this season are Safe Sleep for Infants with our new slogan “This Side Up” and the 
Family Violence message. It is our hope that families will be able to see these messages while attending games with their families.

Framed Posters

A concerted effort was also made to make sure that our message was seen in County and community agencies that are frequented by our target 
population. We printed our messages on large posters that would be handed out in a bundled package, along with instructions about when to post 
each of the messages. We also gave large poster hangers that would be affixed to a wall so that the message was visible to the community and a 
pamphlet holder that would hold our more detailed brochures and give more information regarding the campaign.  Agencies that took part were:

	 • Children and Family Services offices
	 • Women, Infant, and Children offices
	 • Family Resource Centers
	 • Department of Behavioral Offices
	 • Department of Public Health Clinics
	 • Participating Hospitals and medical offices
	 • Participating dental offices
	 • Community-based organizations



Annual Report 2014-2016        37

CHILDREN’S NETWORK PROGRAMS & ACTIVITIES

Inland Empire Father Involvement Coalition

The Inland Empire Father Involvement Coalition (IEFIC), started in 2013, is a group of County, community-based and faith-based organizations 
collaborating and pooling resources, services, and expertise to reduce father absenteeism and support father engagement. One of the most 
consequential social trends of our time is widespread father absence in the lives of children. According to U.S. Census data reported for 2008-2012, 
34.3% of households in San Bernardino County were single-parent homes. This is significantly higher than the national average of 24.4% according 
to the same census. Of all households in San Bernardino County without a father and with children under the age of 18, 43.5% were below the 
poverty level (compared to the average poverty rate in San Bernardino County of approximately 20%). An absent father increases a child’s risk for 
experiencing a host of poor outcomes in the short and long term, such as poverty, poor school performance, child abuse and neglect, emotional 
and behavioral problems, and incarceration. Fathers in our communities report a lack of support and father-friendly resources, a presence of barriers 
both within the home and from our systems, and an increase in destructive images portraying “deadbeat dads” in the media. The Inland Empire 
Father Involvement Coalition emerged as a true collaboration between multiple sectors, addressing these issues and reducing barriers.

The mission of the IEFIC is to encourage healthy child development by promoting the involvement, necessity, and value of the role of fathers in the 
family and community.  The vision is that men fully engage as stable, supportive educators and providers, and serve as healthy family role models. 
We do this by providing:

	 • Education opportunities for fathers
	 • Support services that are accessible and father-friendly
	 • PR/Outreach to develop community partnerships and to promote positive images of fatherhood through media
	 • Evaluation of our program’s outcomes, and identification of best practices for father engagement

On August 15th, 2015, the IEFIC hosted the Inaugural Inland Empire Fatherhood Conference at the Inland Regional Center in San Bernardino, CA. 
This conference was a celebration of fatherhood that inspired, educated, and equipped fathers and father-figures with the tools necessary to 
actively engage in the lives of their children. We did this through inspirational keynote presenters Actor Richard T. Jones and Author Barry E. Knight, 
9 topical workshops addressing the specific needs of fathers and their families (i.e., navigating the child welfare systems, parenting children with 
disabilities, addressing mental health issues, etc.), and over 30 relevant exhibitors (community-based organizations) that were able to meet the 
needs of fathers or appropriately refer to services on the spot. The target audience of this conference included: young/new fathers, fathers of low 
socioeconomic and disadvantaged backgrounds, fathers of children with special needs, and fathers who have been or were currently involved in the 
system (child welfare, probation, child support services, etc.). Over 250 fathers and families attended the inaugural conference, and provided great 
feedback on their post-conference evaluations.

“ I’m a former client of, and now Parent Partner with, Children and Family Services. I come from a lifestyle of extensive substance abuse, which led me to 
be involved with CFS from 2000 to 2004. In 2004, I decided to utilize the services that the department was offering to make the life changes necessary 
to deal with my substance abuse issues and to gain the life skills that I was lacking to be the father and the husband that I needed to be for my family. 
After completing all services and benefiting from them, I now work for the department as a Parent Partner to assist, motivate and support parents going 
through the Child Welfare System. I am involved with Supporting Fatherhood Success which supports fathers and helps them understand their role and 
responsibility as fathers and the importance of being involved in the lives of their children. I am honored to be a part of the Inland Empire Father 
Involvement Coalition which is a committee of different organizations and community partners that come to the table to bring ideas and fathers 
together. This collaboration holds events such as the Fatherhood Breakfasts and Fatherhood Conferences, in order to help fathers who are willing to 
better themselves so that they can be the role models that their children need them to be and become good productive citizens in the community.”

								         - Michael Levario, CFS Parent Partner and IEFIC Member
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The Fatherhood Conference supplemented the work of our partners at San Bernardino County Children and Family Services who host an annual 
Supporting Fatherhood Success Breakfast geared mainly towards CPS-involved dads. The IEFIC has partnered to support the ongoing success of both 
events, and to make a greater impact collectively. Our goal together is to provide year-round opportunities for fathers to be educated and 
supported.

Also under the goal of providing educational opportunities for fathers, the Inland Empire Father Involvement Coalition adopted the 
nationally-accredited, 13-week Nurturing Fathers Program Curriculum and has provided a Facilitator Training with the support of one of our 
partners and Master Trainer, Jeffrey Tunnell, from the Mom and Dad Project. In May 2016, we trained and certified 11 individuals (9 organizations) 
to provide the Nurturing Fathers Program at their respective sites.

The goal of replacing negative images of “deadbeat dads” with images of positively engaged fathers has been a challenging one, but one that we 
haven’t shied away from. This goal has been achieved first through our outreach to organizations and agencies that provide (or could provide) 
support services to fathers, and through encouraging “father-friendly practices”, such as marketing and services that are specifically tailored to 
fathers. We have done this by providing presentations and trainings to various government agencies and community-based organizations, both 
in our region and across the country. Secondly, we’ve promoted positive media on father engagement through our Facebook page, Fatherhood 
Conference PSA’s, television and radio interviews, newspapers and blogs, and community outreach events. In June 2016, the IEFIC launched its first 
billboard and radio ad campaign through an investment by First 5 San Bernardino. The theme of this campaign was “Be the Hero of their Story”, 
emphasizing the importance of fathers engaging with their children through reading, playing, and other positively challenging activities.

The Inland Empire Father Involvement Coalition has represented our County’s Vision to utilize collaboration to make a collective impact. We have 
established a model of partnership across systems and communities that other counties and regions have looked at and adopted. The issue of father 
disengagement is a national epidemic, but has had a very serious negative local impact. Our partners have recognized this, and agree that the only 
way to change the culture of fatherhood in the Inland Empire is by working together. The IEFIC has been recognized by the National Association of 
Counties (NACo) with a 2016 NACo Achievement Award and by San Bernardino County Board of Supervisors as a project that demonstrates 
innovation, collaboration, efficiency and cost-savings.
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Maternal Mental Health Work Group

The San Bernardino County Maternal Mental Health Work Group was established in 2014 to address gaps in services and barriers to accessing 
maternal mental health care, especially for postpartum depression. Up to 80% of new mothers experience the “baby blues”, a temporary condition 
including feelings of irritability, stress, and mood swings. However, 1 in 7 new mothers will experience postpartum depression. When unaddressed, 
postpartum depression may lead to difficulties for the mother in developing secure bonds with their child during the years most critical to their 
development. This leads to higher risks of child abuse and neglect. In rare cases (1-2 in 1,000), new mothers may develop a severe postpartum 
mood disorder known as Postpartum Psychosis within the first several weeks after delivery that may include symptoms of delusions, hallucinations, 
rapid mood swings, paranoia or thoughts of hurting themselves or their baby.

Prior to the development of the Maternal Mental Health Work Group, San Bernardino County experienced a lack of coordinated services for, and 
effective outreach efforts geared towards, mothers experiencing maternal mental health issues. The goal of the Maternal Mental Health Work 
Group, led by the County’s Children’s Network, Department of Behavioral Health, Department of Public Health, Arrowhead Regional Medical Center, 
First 5 San Bernardino, and Inland Empire United Way 211, is three-fold:

	 • To identify and pull together existing resources in the community that support mothers experiencing postpartum depression
	 • To build the capacity of organizations, such as family resource centers, healthcare providers, and SART (Screening Assessment Referral
	    and Treatment) centers, through training on maternal mental health
	 • To reduce the stigma that exists around maternal mental health issues through general and culturally-relevant campaigns and to
	    encourage mothers to reach out for help

In its initial meetings, the MMH Work Group conducted an informal asset mapping by surveying members of the work group and collecting infor-
mation on existing programs and services that each of the agencies either provided or referred to. The resource directory that was established from 
this list grew as more outreach was done to organizations in the community. The evolving product of this directory is now available through our 
County’s social service call center Inland Empire United Way 2-1-1, as well as on the Department of Behavioral Health’s website.

“The San Bernardino County Maternal Mental Health Work Group has had a positive impact on improving patient care at Arrowhead Regional Medical 
Center (ARMC). Children’s Network provides educational brochures, posters and PSA DVD’s highlighting the signs and symptoms to postpartum 
depression, anxiety and psychosis. Women who deliver at ARMC are provided with these educational resources from the moment they begin their 
prenatal care, and receive follow-up after delivery. ARMC has incorporated the Maternal Mental Health Work Group’s “You Are Not Alone” PSA DVD into 
the hospital patient education plan. The DVD is viewed by all postpartum mothers prior to their discharge from the hospital. Patients leave knowing the 
importance of seeking treatment the moment they begin to develop signs and symptoms of any maternal mental health related issues. As the Clinical 
Social Worker in the Women’s Health Department, I have seen an increase in patients talking about their experiences with depression during pregnancy 
and postpartum. The Maternal Mental Health Work Group has made this a possibility with their collaborative efforts to reduce the stigma surrounding 
mental illness within the county.”

 									         - Kendra Carter, MSW



In order to meet our goal of building the capacity of organizations to appropriately screen, serve, and/or refer mothers experiencing postpartum 
depression, the MMH Work Group provided 3 trainings in 2015 and 2016 for over 500 social service and healthcare practitioners. These trainings 
were provided by our subject matter expert, Dr. Katayune Kaeni, and her colleagues. Dr. Kaeni is a licensed psychologist specializing in maternal 
mental health, offering pregnancy and postpartum therapy, as well as grief, anxiety and depression counseling. Dr. Kaeni, as well as Emilia 
Ortega-Jara (therapist with Corazon Counseling), and Kendra Carter (Medical Social Worker with ARMC), also provide technical assistance to 
member agencies of the MMH Work Group, especially in developing postpartum support groups and effective outreach strategies. We have also 
partnered with community groups to host awareness events and film screenings of Dark Side of the Full Moon, a documentary telling the intimate 
story of maternal mental health, and exploring postpartum depression and other pregnancy and postpartum mood disorders.

Children’s Network with the input of the MMH Work Group also developed a culturally-relevant, multimedia campaign to reach mothers and 
families experiencing the effects of maternal mental health issues, and to reduce the stigma around reaching out for help. The tagline of this 
campaign is “You Are Not Alone”, emphasizing the fact that 1 in every 7 mothers experience postpartum depression and that there should be no fear 
or hesitation in reaching out for help from family and friends, and from a healthcare professional. Some of the campaign media used included: PSA’s 
in English and Spanish, billboard ads, radio ads, brochures, and posters. Our English PSA Maternal Mental Health – ‘You Are Not Alone’ (4.5 minutes) 
and Spanish PSA ‘No Estan Solas’: Reconociendo la Depresión Postparto (7 minutes), have been viewed and shared widely. Over 300 DVD’s were 
distributed to County and community organizations and service providers. They’ve been aired in loop in agency lobbies and the San Bernardino 
County Board Chambers, as well as on social media and as a part of health education classes.

In 2016, the San Bernardino County Maternal Mental Health Work Group received recognition from the National Association of Counties (NACo) 
for our collaborative efforts to address a perceived public health concern, and to ensure adequate maternal mental health services are provided to 
mothers and families in need.
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Child Abuse Prevention and the Adverse Childhood Experiences Study

According to the former president of the American Academy of Pediatrics, Dr. Robert Block, adverse childhood experiences (ACE’s) are the single 
greatest unaddressed public health threat facing our nation today. Child abuse, neglect, and household dysfunction are epidemics in our 
community that require a collaborative approach, including all members of the community, to be addressed. In order to better inform our 
community about the effects of ACE’s and to strengthen our efforts in child abuse prevention, Children’s Network has provided 2-hour trainings as 
well as shorter presentations to over 2,000 social service and healthcare providers, educators, law enforcement agencies, and community members 
throughout the County. These presentations highlight the major forms of childhood maltreatment; their impact on the child, prevalence within our 
community, and effects on individuals and communities over the long term. We’ve shared the findings of the Adverse Childhood Experience Study, 
conducted by Drs. Vincent Felitti and Robert Anda, in a very practical way that has added meaning to professional practice and increased awareness 
for parents, caregivers, and concerned community members.

Some of the agencies and venues we have offered this training at include:

Loma Linda University Healthy People Conference
Inland Regional Center
Arrowhead Regional Medical Center
Children and Family Services Building Community Partnerships
First 5 San Bernardino
Desert Mountain Children’s Center
Inland Empire United Way
Bear Valley Healthcare District
Local civic organizations (i.e. Kiwanis and Rotary Clubs)
and many other community groups



SART/EIIS

These are two distinct, but similar programs that provide services county-wide by six different agencies.

Screening, Assessment, Referral, Treatment (SART) serves children between the ages of 0-5 who are experiencing social, physical, cognitive, 
behavioral, developmental, and/or psychological issues. It is an intensive program that serves at-risk children, many of whom have been exposed to 
abuse, neglect, and/or substances in utero.

Early Identification and Intervention Services (EIIS) serves a similar, but less severe population than the SART population. These services are intend-
ed to improve the social, cognitive, emotional, behavioral, and developmental functioning of these children. In addition, these children may or may 
not have experienced abuse or trauma, but are perceived as being at-risk for manifesting problems in the above areas without the provisions of 
attachment enrichment activities.

10th Anniversary of SART System of Care 

The 2014-2015 year was the 10th anniversary of the SART System of Care in San Bernardino County.  In July 2014, in lieu of the SART Countywide 
Advisory Committee, we decided to recognize some of the original architects, current funders and providers, and community partners and to 
celebrate the accomplishments and expansions, both physically and sustainably since the inception. Several of the SART providers shared stories 
about the beginning and how far we have come in the past ten years. Many others shared stories about how the lives of children 0-5 have been 
positively impacted by SART.
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“Attending “Clinic Day” at the SART centers is one of the most interesting aspects of my role as Children’s Network, SART Coordinator. The SART clinicians 
engage and guide young children through a series of ‘fun’ activities developed to screen and assess various aspects of the child’s functioning and age 
appropriate interactions with their environment and others; and providing, if indicated, referrals to treatment which can assist the young child with 
developing a strong foundation preparing them for successful school, personal and social readiness.”

									         - Linda Revoner, SART Coordinator 

The SART program’s contracted Pediatric Neurodevelopmental Psychologist, Dr. Kiti Randall who provides clinical training to SART center staff, 
shared: “The SART centers are reporting benefits receiving trainings on the NCAST Parent Child Interaction Scales in terms of both use as an assessment 
tool and a clinical treatment tool. A recent case included using the NCAST evaluation tool to assist in the CFS reunification process and the parent’s impact 
on the child. The SART program was able to provide CFS information that was useful to them and the court’s in determining the best current placement 
and treatment recommendations for both child and caregiver.” 

									         - Dr. Kiti Randall 
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 SART Annual Trainings 

The  SART Coordinator plans various trainings that would help the SART/EIIS providers develop their skills to better help our children. Below are the 
trainings that took place in the 2014-2016 year.

Prenatal Exposure to Substances- Impact on the fetus and Infant Mental Health: This training series focused on substance abuse; impact on parent, 
fetus and infant.  It addressed the impact on mental and developmental health in terms of long term consequences.  Strategies for interventions 
were provided.  This intervention further built the community capacity to effectively intervene with drug endangered children from an ecological 
approach.  

Watch Wait & Wonder: This training series was based on attachment theory and is an Infant/child-led approach to psychotherapeutic intervention.  
The approach is relational, and therapists use questioning to put parents in the role of “expert.”  

Parent-Infant Dyadic Art Therapy: This course is in dyadic art therapy for 6 month through 6 year olds.  This intervention is based on the technique 
and book written by Lucille Proulx.  This therapeutic modality is based on certain principles from the fields of child psychiatry, psychology, and 
art therapy.  This intervention proposes creative, imaginative, visually oriented experience for both the parent and the child and a non-verbal and 
symbolic self-expression.  It enhances attachment and interaction.

NCAST Parent Child Interaction Scales training on the FEED  and TEACH: The Parent Child Interaction (PCI) Scales are the most widely used scales for 
measuring parent-child interaction today. It is a well-developed set of observable behaviors that describe the communication of and interaction 
between, caregiver and child in either a feeding or a teaching situation.  The course teaches the participant how to observe and assess parent child 
interaction in the areas of sensitivity to cues, response to distress, social emotional growth fostering, cognitive growth fostering, clarity of cues and 
responsiveness to caregivers and to use the Feeding and Teaching scales.  

Infant Development & Mental Health: This course covers development from conception through age 5 and covers developmental stages (neuro and 
psychological) as well as how adverse childhood experiences can impact mental health during the age of development under discussion.  Treatment 
suggestions are also offered during each session.  The course is practical and cases are discussed and consultation offered throughout the course.
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Specialized SART Trainings 

Effective Use of Music with Young Children who have Experienced Trauma : In March 2015, Bronwen Landless presented on the effective use of music 
therapy with children who have experienced any sort of trauma. The training was a synopsis of the neurology of trauma, music, and the possible 
impact of music on the trauma brain. Attendees were able to spend time practicing, implementing, and debriefing about the various music 
interventions that are geared towards addressing non-musical goals, growth, and skill acquisition for young children who have experienced 
trauma. Ethics regarding scope of practice was also discussed.

Complex Trauma in Children and Their Families: An Integrative Approach to Assessment and Treatment: In May 2015, Dr. Cheryl Lanktree provided 
an all day training on the assessment and treatment of child trauma. This training described the principal components and interventions of the 
evidence-based, comprehensive, multi-modal treatment model, Integrative Treatment of Complex Trauma for Children (ITCT-C) developed by 
Drs. Cheryl Lanktree and John Briere. This model for children aged 6 to 12 years impacted by multiple traumatic exposures compounded by primary 
caretaker and placement issues addresses: safety interventions, therapeutic relationship building and support, attachment/relational issues, 
cognitive and emotional trauma processing, affect regulation and distress reduction, advocacy and systems issues, behavioral self-control, and 
caretaker/family issues. ITCT-C is assessment-based and systemically-oriented, involving individualized/customized interventions attentive to 
cultural, developmental, and economic disadvantage issues.

Finnegan Neonatal Abstinence Score: In June 2015, the SART providers were provided a training by Dr. Loretta P. Finnegan about the needs of 
prenatal exposed infants. The training focus on how neonatal abstinence syndrome is a drug withdrawal syndrome that often occurs after exposure 
to heroin or prescription narcotic painkillers during pregnancy. This syndrome presents with symptoms that can negatively impact infant regulation 
and early care giving. Few professionals (medical and mental health) have had specific training in how to assess and intervene on behalf of these 
infants. The SART centers in our County are facing the need to assess and intervene on behalf of these infants on a daily basis. This training was 
able to address identification of symptoms, methods for assessment, and supportive interventions to ameliorate outcomes and interactions for the 
vulnerable infants.

“The Impact of Trauma and Neglect on the Developing Child” by Dr. Bruce Perry : On January 6, 2016, Children’s Network had Dr. Bruce Perry come 
speak to our SART/EIIS providers on “The Impact of Trauma and Neglect on the Developing Child”. The training focused on the development of a 
young child and how it is profoundly influenced by experience.  Experiences – good and bad - shape the organization of the brain. The ultimate 
effect is to impact emotional, social, cognitive and physiological functioning.  Insights into this process come from understanding brain 
development. Both trauma and neglect, the absence of essential developmental experiences required to express a fundamental potential of a child, 
are pervasive problems in our culture. There was also an overview provided that suggests new directions for clinical practice, program development 
and policy.

“Mindfulness and Compassion in Work with Caretakers of High Risk Children” by Dr. John Briere: On May 31, 2016, we had Dr. John Briere come present 
to our SART/EIIS providers on the psychological trauma and how it can be broadly defined to include threats to psychological integrity, including 
major losses, events that were very upsetting, and early and severe childhood neglect. This presentation reviewed challenges often experienced by 
caretakers and clinicians working with high risk children.  Compassion techniques will be described and its effects on distressed clients, clinicians, 
other workers, and caretakers.  This presentation included the definition of mindfulness and how the worker can use it in their work with clients, as 
well as a discussion of mindfulness techniques for the caretaker of the high risk child.  Information was also provided explaining the components of 
the RAIN algorithm including the techniques of trigger management and urge surfing.
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Mentoring 

“The Mentoring Task Force is essential in creating a single voice for our County that is increasing awareness, supporting capacity building, and advocat-
ing for the needs of all mentoring agencies across the county to ensure quality services are provided to the youth in our communities.”

							       - Cesar Navarrete, Executive Director CASA of San Bernardino		
	   

“The Mentoring Task Force is dedicated to promoting the County-wide Vision. Mentoring serves the community as a whole, benefitting the mentor, as 
well as, the mentee on many levels. A mentoring relationship increases a sense of stability and trust between two individuals that can be 

life-changing. Mentoring instills a sense of belonging to something larger than themselves -  their community.”
 						      - Doreen Ivery, Mentoring Resource Coordinator Children’s Network

Inspire, Challenge, Motivate….Become a Mentor
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The Mentoring Resource Coordinator position was designated to bring together existing mentoring programs and 
resources, sharing information, and faceting mentoring relationships between youth being served by the Department of Behavioral Health, 
Children and Family Services, Probation, and community based mentoring programs.

Conferences

In the 2014-2015 fiscal year, the Mentoring Taskforce hosted their inaugural girl’s conference for girls between 5th and 12th grade in July 2014, 
Ban Bossy. This conference was held at the Jack Bulik Teen Center in Fontana and focused around girls developing skills to be an effective leader, 
without being bossy. Some of the topics focused on were: the difference between bossy and strong leadership, workshops around developing 
leadership skills specifically for girls, and keynote speakers who spoke to this topic as well.

There was also an inaugural boy’s conference that was held in March 2015. The conference was entitled the Don’t Judge Me Conference and was for 
young men aged 15-18 years old. The focus of this conference was to teach young men techniques about how to overcome preconceived notions 
about them. It was to give the young, impressionable individuals tools to overcome adversity and to successfully show their individuality. The 
theme of the conference was to not judge a person, until you get to know them.

In July 2015, the 2nd Annual Girl’s Conference was held at the TAY One Stop in San Bernardino, CA. The conference was entitled, Real Girls: Real 
Beauty and it was a young women’s conference designed for Junior High School girls who wanted to learn about the difference between what is 
real beauty and media’s ‘standard of beauty’. The girls were able to engage in important discussions about the negative influences about media’s 
portrayal of what is beautiful and the effects it has on the self esteem of a girl growing up in the real world. It was an opportunity to reinforce 
the message that beauty goes far deeper than just make-up, hair, and clothes. Being respectful, pursing an education, college and work are also 
definitions of beauty. 

Mentoring Recognition Awards 

The second annual Mentoring Recognition Awards took place in January 2015 at the Steelworkers Auditorium in Fontana, CA during National 
Mentoring Month. The event was an opportunity to recognize both individuals and organizations that do exceptional work around mentoring. 
The groups and individuals who were recognized for their work served youth County-wide and provided one-on-one, group, and education based 
mentoring. Some of the organizations that took part in making this event a reality include: Cit of Fontana, Girls Scout Troop, Colton Joint Unified 
School District student Polynesian Dancers, the Presiding Judge of the Juvenile Court, Department of Behavioral Health, Children and Family 
Services, and many more.

In January 2016, the Mentoring Task Force held the third Annual Mentoring Recognition Awards during National Mentoring Month. This year, 
Dr. Dale Marsden from San Bernardino City Unified Schools was the Keynote Speaker for the conference and spoke about the value of mentoring 
youth, how school resources (i.e., teachers and school staff) can help foster successful relationships, and shared examples about how mentoring 
youth resulted in a better trajectory for the youth and their life. There were a total of 14 awards given out to recognize the work of individuals and 
agencies around mentoring youth in our County. 
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Spring Jam 

The fourth Spring Jam event was held at Jurupa Hills Regional Park in Fontana, CA on May 2, 2015 in collaboration with various community and 
County agencies. This event replicated the mentoring experience for both adult mentors and youth mentees. It was an opportunity for adults and 
youths to participate in activities that are based around the fundamental concept of mentoring. Adults experienced what it is like to be a mentor 
and youth experience with it is like to be a mentee. It was a beneficial event to promote mentoring in the County.

Trainings

An important facet of the Mentoring Taskforce is to continue building the capacity of our mentoring agencies and partners. This year, this was 
achieved through various trainings held throughout the year. Two notable trainings held this year were: Cyber Bullying and Latest Trends of Teens by 
the San Bernardino County Sheriff’s Department and Understanding the Culture of Poverty trainings by the San Bernardino County Superintendent of 
Schools.

Media Campaign 

In 2015-2016, the Mentoring Network decided to develop a media campaign that would help bring awareness to the Mentoring Network Taskforce 
around the County. We decided to develop a tagline that would summarize the importance aspects of mentoring a youth. The tagline was, 
“Inspire, Challenge, Motivate…Become a Mentor”. We felt that a mentors responsibility to their mentee was to inspire them, challenge 
them, and motivate them to be the best possible version of themselves. To further drive the tagline and message, we developed a 30 second PSA 
that is available to County and Community agencies that share the importance of mentoring, as well. This was done in collaboration with Multime-
dia Services of the County. Lastly, we developed postcards that are used as part of our outreach to the County, so that anyone with questions has a 
way to contact the Mentoring Resource Coordinator. 

Do you want to

In
sp

ir
e , C

hallenge, and Motivat
e?

Inspire Challenge Motivate

Mentor a youth today!

For more information about the San Bernardino County 
Children’s Network Mentoring Task Force, 

please call (909) 383-9677 or visit 
www.facebook.com/MentoringTaskforce
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Coalition Against Sexual Exploitation (CASE)

The Coalition Against Sexual Exploitation (CASE) program is a collaborative approach between ten (10) public agencies that serve commercially 
sexually exploited children (ages 12-15), TAY (ages 16-25), and those at risk for sexual exploitation through a centralized referral mechanism 
managed by the CASE Coordinator and Multi-Disciplinary Team (MDT). The program coordinates community outreach and education as well as 
direct services. Services include mental health assessments, crisis intervention, case management, school enrollment assistance, therapeutic 
interventions, transportation, placement, and linkage/referral to community resources.

The collaborative partners include: Behavioral Health, Public Health, Children and Family Services, Children’s Network, District Attorney’s Office, 
Probation Department, Public Defender, San Bernardino County Superintendent of Schools, Sheriff Department, and Superior Court of California
Juvenile Court.

The California Mental Health Services Act (MHSA) legislative goals and related key outcomes of the CASE program were to: reduce prolonged 
suffering, improve life satisfaction, decrease hopelessness/increase hope, increase resiliency, decrease impairment in general areas of life 
functioning (e.g., health/self-care/housing, occupation/education, legal, managing money, interpersonal, social).

CASE was originally a MHSA Innovations project introduced in 2010 through the approved MHSA plan. The County of San Bernardino Department 
of Behavioral Health conducted an extensive Community Program Planning (CPP) process involving a variety of community stakeholders. After 
careful review of the Innovation component intent, principles and priorities, Innovations dedicated efforts on building from prior stakeholder input 
received during the CPP process for Community Services and Supports (CSS) and Prevention & Early Intervention, as well as solicited new input 
specifically for Innovation projects. Through the CPP process, CASE was identified as a project necessary to address the need in “specialty” 
communities.

The initial intent was to develop a model of collaborative care that facilitated clinical rehabilitation for a specific group of children/youth who had 
been commercially sexually exploited, and to develop approaches to mental health education that assist in the prevention of future exploitation. 
The long-term goal of the project is to make use of an innovative collaboration to strengthen clinical practice for systems that serve sexually 
exploited children/youth, by developing creative clinical strategies and combining best practices in trauma care with local collaborative expertise. 

With stakeholder support, CASE was transitioned into a PEI program in July 2014 to continue to provide effective elements of the project. Since that 
date, the CASE program has been collecting data consistent with the other PEI programs. To date, in FY 2014/2015, 3,717 individuals and 3,006 
individuals in FY 2015/2016 have participated in either CASE education or therapeutic services. 

Anti-Human Trafficking Awareness Walk 
 
The Coalition Against Sexual Exploitation continued its efforts to raise awareness about human trafficking in San Bernardino County by building on 
previous years’ successful Anti-Human Trafficking Awareness Walk. In January 2015 and January 2016, CASE hosted its annual Walk Against Human 
Trafficking. Held at the Children’s Network on Hospitality Lane in 2015 and in Ontario in 2016, both walks were attended by over 300 community 
members and dignitaries.  

County of San Bernardino Board of Supervisors Proclamation
 
In December 2015, the County of San Bernardino Board of Supervisors issued a proclamation that designated January as “Human Trafficking 
Awareness and Prevention Month” bringing our County’s efforts in line with those at a national level and bringing attention to the issue of the com-
mercial sexual exploitation of children in our community. We are very grateful to the Board of Supervisors for all of their support in the work we do!
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Outreach & Education Committee 
 
In FY 2014/2015 and 2015/2016, the CASE Outreach and Education Committee met on the second Tuesday of each month. This meeting provides 
the community an opportunity to come together to learn more about the commercial sexual exploitation of children in the county and to network 
with other community members and professionals who are also interested in these issues. It also provides CASE the opportunity to present guest 
speakers and reports from the CASE Team members who work with sexually exploited minors on their case loads. Traditionally held in the City of 
San Bernardino, in 2015, CASE began holding the meeting in Victorville every other month to allow community members from the High Desert to 
more easily attend. 
 
Training
 
In 2014/2015 an 2015/2016, CASE continued to be dedicated to providing training to anyone in San Bernardino County interested in learning more 
about the commercial sexual exploitation of children. This included social workers, therapists, probation officers, law enforcement, medical 
professionals, community members, educators and others. Since 2011, CASE has continued facilitating monthly four-hour trainings on the 
“Identification & Assessment of Victims of Trafficking and Commercial Sexual Exploitation.” In addition, CASE continues to partner with the County 
Departments and local community-based agencies to provide training to professionals and community members throughout the County.

CHILDREN’S NETWORK PROGRAMS & ACTIVITIES
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High Desert Stakeholders Forum

The purpose of the High Desert Stakeholders Forum was to gain the perspective of current stakeholders in identifying the needs and the strategies 
to strengthen the High Desert communities. While research and data can quantify the strengths and needs of this region, the stakeholders hold 
a perspective that is more personal. These individuals live, work, and have a vested interest in seeing this region blossom; it is a perspective that 
cannot be readily measured.  On March 24, 2015, 51 stakeholders participated in the High Desert Stakeholders Meeting held at Adelanto 
Elementary School District Board Room.

The stakeholders were chosen to participate in the meeting because they lived in the area, worked in the area, and/or had insight to speak to the 
strengths and needs of the area. They were either hand selected by the planning committee or were invited on the recommendation from someone 
in the region. This method ensured that a sampling of organizations, County departments, and the people were represented.  Those in attendance 
from the High Desert Region at the meeting included:  San Bernardino County agencies, the Presiding Judge of Juvenile Courts, community based 
organizations, Head Starts, parents, kinship parents, students, kinship youth, retired community members, faith-based organizations, local school 
districts, a local hospital, and health insurance providers.

The results from this stakeholders meeting showed us that there are some strong community based and County agencies in the area that are 
providing the resources that the community needs. And the large consensus was that transportation is an issue, given the sheer size of the High 
Desert and our County, especially for families that need to travel a great distance to and from appointments. Overall, while some of the wishes that 
were mentioned during this meeting are just that, many of the desires from the stakeholders are possible through collaboration with community 
members and existing agencies. This group of stakeholders was   enthusiastic and shared some great ideas. There was a sense of unity in a 
collaborative forum where the stakeholders could envision a fully connected High Desert Region and have their voices heard.
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among youth-serving agencies.
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