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Dorothy Thomas
Jacqueline Quintana
Celina Rwengo
Sheila Johnson (IHSS)

Members Absent
Caron Daniels
Vicki Trotter
Alisa Smith
Heather Davie Cross


Members of the Public
Rosalious Fortune-Lawal


IHSS Public Authority (PA) Staff
Roxanne Young
Myette Christian
Melissa Cardenas
Sandy Gonzalez
Romina Price





MINUTES
1. Call to order and roll call – 9:20 A.M.

2. Approve Minutes from August 7, 2024 
· No objections stated from committee. 
· Habiba motioned approval for minutes:
· Celina motion.
· Jacqueline 2nd motion.

3. IHSS ADVISORY COMMITTEE INTRODUCTION AND MEMBER REPORT
· Introductions:
· Habiba introduced herself as Vice Chair of the committee. Has been an IHSS caregiver for her husband since 2016.
· Jacqueline introduced herself as a member of the committee since 2023 and a consumer of IHSS.
· Celina introduced herself as a member of the committee for 4 years.
· Dorothy introduced herself as an Alternate Member of the committee, an IHSS provider, and a retiree from San Bernardino City Schools.
· Sheila introduced herself as Supervising Social Worker for Victorville IHSS.
· Sandy introduced herself as Executive Administrative Secretary to Executive Director of PA, Roxanne Young.
· Roxanne introduced herself as the Executive Director for PA. 
· Melissa introduced herself as the PA Manager.
· Myette introduced herself as Deputy Director for PA.
· Romina introduced herself as an Office Specialist with PA and Secretary of the IHSS Advisory Committee (AC).

4. PUBLIC COMMENT ON NON-AGENDA ITEMS
· Rosalious:
· A current consumer with IHSS.
· Has cared for her grandparents over the years and has experience in the medical field.
· Enjoys attending committees to find resources to help others in the community. She considers herself a “Resource Guru”.
· Despite having brain surgery, she is not limitless and does not let illnesses or disabilities to define her. Encourages everyone to explore your options.
· Looks forward to joining the Advisory Committee and turned in an application for review.

5. IHSS PUBLIC AUTHORITY REPORT-Myette Christian/Melissa Cardenas
· Melissa:
· Back-Up Provider System (BUPS) is still available to IHSS consumers.
· Career Pathways (CP) ends effective September 30, 2024.
· Reminder, the state will be accepting claims for the CP incentives up until the end of December.  
· Other trainings will become available; however, no incentives will be provided.
· National Caregiver Appreciation Day (NCAD) is November 13, 2024. Flyers will soon be available to inform how to register to attend. 
· Aware that AC has a vendor table reserved. 
· PA continues recruitment for the registry.
· 1.931 available providers
· 2,777 providers fully employed
· Myette informed that she is excited to see these numbers increase especially as there was such a decrease during COVID.
· Jacqueline asked what the average of available providers were pre-COVID.
· Melissa informed that normally there is around 1,100-1,200 providers available.
· Myette added that it has been between 7-8,000 available providers in the past.
· Mellisa informed that there are 350-400 BUP’s providers available throughout the county.
· Jacqueline asked are those individuals included in the registry numbers and Melissa informed yes.
· Jacqueline confirmed the date for NCAD and informed that 2 members will be attending to volunteer at the event which is Heather and Celina.

6. DEPARTMENT OF AGING AND ADULT SERVICES REPORT
· Sheila:
· 45,000 IHSS cases in San Bernardino County.
· In the month of August there were 2,179 new referrals.
· 365 average caseload size.
· IHSS Consumer Satisfaction Survey results (All County Information Notice (ACIN) I-33-24: 
· 73,000 clients participated
· Some key findings to share were:
· Proportion of positive responses regarding level of care provided by caregivers- 97.6%
· Program’s ability to articulate the recipient’s responsibility to hire and manage their own provider- 99.1%
· Ability of the county to provide preferred language services- 98.2%
· Program understanding increased since the last consumer satisfaction report: 83.3% (2015) to 95.7% (2023)
· Areas for Improvement include:
· Clients to find a provider that meet their needs- 8%
· Fair Hearing request- 10%
· Response to Inquiries (follow-ups from IHSS)- 10.5%
· Jacqueline stated are there any goals in place to target those areas of improvement.
· Shiela informed that this is the first time in her position as a supervisor to review these results as the last survey took place in 2015. 
· Will research some trainings with the department to target these areas, but it will take some time.
· Myette asked the committee of any ideas to go toward improvements in these areas.
· Celina spoke on SEIU orientations. Suggest that it can be an opportunity for the Social Worker to inform on hearing requests. It seems that these presentations are based on recruiting for SEIU. 
· Melissa informed with the implementation of the Bounds Portal; providers are to view videos on the topics that are normally discussed during orientation. Therefore, it is the provider’s responsibility to be informed of their expectations. However, during the SEIU orientation, PA clerks speak on the Registry, the enrollment process, and the roles of the PA. 
· Myette informed that the SEIU orientations is an opportunity for the union to seek potential members. 
· Jacqueline asked would it be appropriate to address these items during orientation as these presentations are for the providers, not the clients. 
· Sheila informed that those discussions would take place at the time of intake.
· Roxanne stated that maybe flyers at the orientations could be adequate in spreading the word regarding fair hearings and the other items discussed.

7. OLD BUSINESS 
· Amendment of By-laws (submit to counsel to be approved by Board of Supervisors):
· Myette stated per last meeting, committee wanted to revisit the recommendations per County Counsel.
· Committee was provided 2 copies of the edits for the bylaws. One copy is Flora’s proposed recommendations, and the other copy is Myette’s proposed recommendations per County Counsel.
· Myette reminded the committee that Flora used a different version of the bylaws therefore, it could be confusing to follow the changes.
·  Section 3.1.5 Application
· Myette informed language provided by County Counsel
· Committee agrees with County Counsel recommendation
·  Section 3.2.1 Voting Members
· Myette informed that per County Counsel, terms cannot be changed due to County Code 12.4211.
· Committee agreed to leave as is without stating the county code.
· Section 3.2.2 Appointment
· Myette informed per County Counsel to leave language as is. The original text is clear.
· Committee agreed to leave as is.
· Section 3.2.3 Appointment (Cont.)
· Myette informed that on her copy it should read as section 3.1.1. however, the changes seem to throw the numbering out of order. Hopefully once the changes have been accepted it should read correctly.
· Myette informs that per County Counsel, the proposed language conflicts with county code.
· Committee agreed to County Counsel recommendation.
· Section 3.3 Removal of Members     
· Myette informed per County Counsel; proposed language cannot be added as PA has no authority to remove members. Only Board of Supervisors (BOS) can remove members.
· Jacqueline referred to the last meeting where it was discussed to term a member from the committee as there have been multiple absences.
· Myette stated that typically per the committee’s vote, those requests would be submitted to the BOS to remove member from the committee. 
· Therefore, County Counsel informs that if you change the language to what was proposed, it can limit your power to vote a member that has not been regularly in attendance.   
· Committee agreed to County Counsel’s recommendation.
· Section 3.4 Reimbursement
· Myette informed on Flora’s copy it stated to add attendance.
· Myette stated per County Counsel; language is not needed as attendance is already approved for a stipend.
· Committee agreed to County Counsel’s recommendation.
· Section 5.1 Schedule
· Myette informed per County Counsel to leave language as Flora suggested; “Throughout the year, regular meetings shall be held at least quarterly”.
· Myette stated that the committee is currently meeting once a month but leaving language as is, should not affect it.
· Committee agreed to County Counsel recommendation
· Section 5.4.2 Remote Attendance
· Myette informed committee of Flora’s recommendation.
· Myette stated per County Counsel remote appearance is only permitted to the Brown Act and that the statues are constantly changing. Therefore, County Counsel recommends not adding this language.
· Committee agreed to County Counsel’s recommendation
· Myette stated that was the end of the proposed recommendations. Asked the committee if someone would like to motion these changes to move forward with County Counsel. 
· Jacqueline stated as it seems the committee has voted to use County Counsel’s recommendations to keep bylaws as close to what they currently are, motions to approve recommended changes per County Counsel.
· Sheila 2nd motion.

8. NEW BUSINESS
· Vote for new Officers
· Myette stated per last meeting the committee needs to vote in new officers as Flora resigned from the Committee as Chair and Habiba would like to step down as Vice Chair.
· Asked committee members how would you like to vote? Verbally or by ballot? There are slips available to nominate names.
· Jacqueline stated that it wouldn’t be fair to cast a vote as not all the members are present and asks the committee if this item should be tabled.
· Myette recommends moving forward in completing this action item as these officers are needed to run your committee.
· Celina offered to assist Romina in reaching out to all the members to encourage them to attend the next meeting as their votes are needed to vote on a new Chair and Vice Chair.
· Jacqueline expressed that she would be absent for the next meeting but nominates herself for Vice Chair.
· All members agreed to table action item to the next meeting. 
· Fiscal Report-Fiscal year (July 1, 2024-June 30, 2025):
· Romina informed current budget balance is $2,855.47. 
· Will provide quotes on supplies requested per the committee to review at the next meeting.
· Myette suggested for the committee to consider attending out of state conferences such as CICA conferences. Budget could be spent on air flights and hotel reservations. Will research County Fiscal Letter (CFL) to confirm.
· Will also research CFL in how to purchase goodies for the committee to pass out at vendor tables. 
· [bookmark: _Hlk175299166][bookmark: _Hlk175299184]Recruitment
· Romina presented Rosalious application to the committee for review.
· Rosalious was asked to step out momentarily.
· Jacqueline motioned to approve application.
· Sheila 2nd motioned to approve.
· Committee informed Rosalious that she has been voted into the committee and will forward her application to the BOS for a formal appointment.
· Rosalious thanked everyone and looks forward to working with the committee.
 
9. DISCUSSIONS/RESOURCES
· CICA Report:
· Report unavailable as appointed CICA representative was absent. 
· Committee revisited to recommend to the BOS to term Vicki from the committee as she has been absent for several meetings.
· Myette suggested sending a letter to Vicki to disenroll from the committee and see if she responds.
· Jacqueline motion to send letter
· Celina 2nd motion 

10.   ADJOURNMENT
· Celina motions to adjourn meeting.
· Jacqueline 2nd motion.
· Meeting adjourned at 11:33 AM.
· Next meeting October 2, 2024.
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