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Honest and ethical behavior while giving due
respect to each individual inside and outside our
department.

Shape the future with courage, creativity, diversity,
mentoring and accountability.

Collaboration with internal and external partners
to become more effective in providing a
better quality of life for all those we serve.

Provide quality service to the people who live, work
and play in each of our communities.

Accountability to deliver services through department
members within budget, while encouraging law
enforcement innovation.

John McMahon, Sheriff-Coroner




from the Sheriff

After nearly 30
years in law
enforcement,

it never fails to surprise
me how the
and women of this
department contribute
to our county-wide
mission. Every day, the
ranks of our safety and
professional employees
either lend a helping hand to the community, or remove
from our streets and neighborhoods a threat to its well-
being. I could not be more proud of my partnership with
the men and women who make up this extraordinary law
enforcement agency.

Last year was a year of outstanding achievements for
us, not the least of which were the implementation of our
Project HOPE program, the K-9 program and the opening
of HDDC (High Desert Detention Center). The HOPE
program shows us the best of community-oriented policing;
deputiesidentify the chronicallyhomelessin theirjurisdictions
and then — with the help of local citizens and resources — find
the best possible solution to that homeless person’s plight,
whether its raising money for a trip back to loved ones or
securing needed medical treatment. The last year also saw the
addition of Jojo the bomb-sniffing German shepherd to our
“canine arsenal,” which includes our bloodhounds “Dare”
and “Deja.” Dare and Deja have proven their ability to find
critically missing persons and now we'll have an added tool
for detecting explosives in dangerous situations. The High
Desert Detention Center in Adelanto has been expanded to
impressive dimensions, with a new total of 2,074 beds. This
will help us greatly with the challenges brought about by
the realignment of state prisoners. And, among other high
water marks too numerous to detail here, our department
also took a giant leap into the 21st century by developing
a social media presence across many platforms, providing a
wealth of vital information for the people we serve.

Beginning 2015, the San Bernardino County Sheriff’s
Department has put into action its Four Year Plan, which will
continue enhancing our exceptional level of efficiency and
success well into the future. I want to build upon the strong

men

relationships with county government we have forged in
the last few years and chart a clear, detailed plan for doing
the most with the fiscal resources we have available. No
major agency can afford to be purely reactive in times like
these and our Four Year Plan will empower us to proactively
tackle issues in every field of law enforcement.

In addition, this Sheriffs Department intends to
continue the success it has seen by using the “smart power”
of well-informed regjonal task forces to root out stubborn
gang-related crime throughout the county. Gang sweeps,
narrowly focused strikes against auto-theft and metal-theft
rings, neighborhood “quality of life” enhancement efforts
— all these things, and many more, will help us attack
systemic crime and degradation in the towns and regions
we call home. Along those lines we also plan to work closely
with the District Attorney’s Office and other county entities
to combat the growing threat of human trafficking, just as
we have worked with the District Attorney to help curb
truancy in county schools.

Maybe one of the most significant advances in the
coming year will be the rollout of social media outreach
at the station level — where people are most likely to be
interested in city-specific information relevant to their daily
lives. Every station will manage its own set of platforms,
whether Facebook or Twitter or others, and will be
responsible for tailoring its output to best inform the people
it protects. When it comes to informing the public, we
realize it’s not just a one-way street: the department needs
the critical input of every stakeholder in the county. For
this reason, we will continue to build on the model of our
Information Exchange meetings, expand our availability
through frequent community meetings, and provide
innovative services like “Text-2-911.”

As we move forward, the men and women of the
San Bernardino County Sheriffs Department will be out
there on the streets, deserts and waterways of our county,
arresting the bad guys and looking out for the good people.
I am honored to be the sheriff of this department, and to
have the opportunity to serve and protect this incredibly
diverse region. Thank you for that honor.

John McMahon, Sheriff-Coroner
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“We are committed
to providing
collaborative
law enforcement
solutions that
meet the needs of
our communities
and partners by
delivering high
quality professional
services to

America’s
largest
county!

y' \ Leadership
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The Sheriff of San Bernardino County is elected by the
residents of the county every four years. Sheriff John McMahon
was elected on June 3rd, 2014 and officially took office on
December 19th, 2014.

There is a tremendous need in law enforcement to continually
improve operational efficiencies in order to effectively confront the
diverse and complex issues facing our society today. These issues
include national security threats, acts of terrorism, man-made or
natural disasters, illegal immigration and crime trends. As a resul,
the San Bernardino County Sheriffs Department must work
collaboratively and constantly innovate to meet the service demands
of America’s largest county.

The Sheriff's goal is to ensure our organization continues a
“Legacy of Progress and Innovation.” To meet this goal, we must
have a clear plan. This plan requires highly trained professionals who

are dedicated to public safety and understand that quality service is of

utmost importance.




Region |

VALLEY / MOUNTAIN PATROL BUREAU (Region I)
CENTRAL STATION
Population Served: 39,493
Square Miles: 95
Crimes Reported
Calls for Service 32,555 1,163
Deputy Reports 4,833 173
Arrests (Adult Bookings) 2,785 99
Traffic Collision Investigations a7 2
Traffic Citations Issued 1,452 52
Residents Per Deputy 1,410
Patrol Deputies 28

Percent Change

Murder 2 -67%
Manslaughter 0 0%

Rape 14 180%
Robbery 44 51 16%
Aggravated Assault 174 114 -34%
Simple Assault 270 333 23%
Burglary 382 258 -32%
Larceny 512 435 -15%
GTA 278 292 5%

VALLEY / MOUNTAIN PATROL BUREAU (Region I)
FONTANA STATION

Calls for Service
Deputy Reports
Arrests (Adult Bookings)

Population Served: 88,352
Square Miles: 139
Crimes Reported

34,367 1,146
4,076 136
1,204 40

Traffic Collision Investigations 3 0

Traffic Citations Issued
Residents Per Deputy
Patrol Deputies

Murder
Manslaughter

Rape

Robbery
Aggravated Assault
Simple Assault
Burglary

Larceny

GTA

443 15
2,945
30

162 163
426 304
646 532
488 373

Part | Total

Part Il Total

Grand Total

SOURCE: CAD/RMS & JIMS Systems

1,671
4,153
5,824

1,499
3,812
5,311

-10%
-8%
-9%

Part | Total

Part Il Total

Grand Total

SOURCE: CAD/RMS & JIMS Systems

1,990
2,032
4,022

1,636
1,796
3,432

Percent Change

-20%
0%
60%
13%
-7%
1%
-29%
-18%
-24%
-18%
-12%
-15%

*T/C investigations in unincorporated jurisdictions are handled by the CHP. *T/C investigations in unincorporated jurisdictions are handled by the CHP.

VALLEY / MOUNTAIN PATROL BUREAU (Region 1)
CITY OF CHINO HILLS
Population Served: 76,131
Square Miles: 45
Crimes Reported

VALLEY / MOUNTAIN PATROL BUREAU (Region I)
CITY OF GRAND TERRACE
Population Served: 12,285
Square Miles: 4
Crimes Reported

Calls for Service

Deputy Reports

Arrests (Adult Bookings)
Traffic Collision Investigations
Traffic Citations Issued
Residents Per Deputy

Patrol Deputies

Murder
Manslaughter

Rape

Robbery
Aggravated Assault
Simple Assault
Burglary

Larceny

GTA

Part | Total

Part Il Total

Grand Total
SOURCE: CAD/RMS & JIMS Systems

37,681
3,712
909
365
3,236
2,003
38

Percent Change

0%
0%
20%
45%
-17%
-2%
-17%
11%
-7%
0%
-12%
-8%

Calls for Service

Deputy Reports

Arrests (Adult Bookings)
Traffic Collision Investigations
Traffic Citations Issued
Residents Per Deputy

Patrol Deputies

Murder
Manslaughter
Rape

Robbery
Aggravated Assault
Simple Assault
Burglary

Larceny

GTA

Part | Total

Part Il Total

Grand Total
SOURCE: CAD/RMS & JIMS Systems

10,559
828
269

51
490
2,048
6

1,760
138
45
9
82

Percent Change

0%
0%
0%
-56%
-52%
-36%
-33%
0%
-17%
-19%
-16%
-18%




Community

The Community Liaison Unit is a
subdivision of the Public Affairs Division. The Community
Liaison Unit is a support unit for specialized and patrol
divisions within the San Bernardino County Sheriff’s
Department. A major portion of the unit’s responsibilities
is keeping the Office of the Sheriff and the Executive
Staff informed of activities, issues, or events that affect
the department and the communities we serve. The unit
also represents the department at various meetings and
community events throughout the county.

The Community Liaison Unit tracks and monitors
current trends, critical and non-critical incidents, and activities
on a local and national level that may have a negative or
profound impact on the agency or the communities we
serve. Each member of the Community Liaison Unit actively
seeks to develop a personal, but professional, rapport with
local community leaders and representatives, as well as city
and county government elected officials. This also includes
educational institutes and their leadership, as well as faith-
based, business and grass-roots organizations.

The unit has the responsibility of maintaining and
managing the Sheriff’s Speakers Bureau, which utilizes the
vast expertise of personnel from this agency on a wide variety
of topics for speaking engagements to various schools and
organizations in our county. The Community Liaison Unit is

responsible for the development and implementation of the
PO.S.T. LD-42 curriculum at the Sheriffs Training Facility
for all sworn and reserve academies. This block of instruction
covers issues that affect law enforcement nationwide, such
as cultural awareness and diversity, hate crimes and sexual
harassment.

The Community Liaison Unit is also responsible for
maintaining a personal rapport with the Sheriff's Information
Exchange Committee, which consists of key community,
business and faith-based leaders. The Sheriff meets with the
Information Exchange Committee on a quartetly basis to
discuss current topics and law enforcement incidents that
involve issues such as arrests, in-custody deaths, protests,
and officer-involved shootings that occur, not only in San
Bernardino County, but nationally as well. Additionally, the
Unit has been utilized by other local agencies in response to
critical incidents in their jurisdiction involving law enforcement
use of force issues, hate crimes, rallies, demonstrations and
labor issues.

The Community Liaison Unit is vital to the success
of the San Bernardino County Sheriffs Department. We
continually strive to be progressive and at the forefront of
building transparent and positive relationships within the
communities we proudly serve.




Region |

VALLEY / MOUNTAIN PATROL BUREAU (Region ) VALLEY / MOUNTAIN PATROL BUREAU (Region I)
CITY OF HIGHLAND CITY OF LOMA LINDA
Population Served: 54,033 Population Served: 23,614
Square Miles: 19 Square Miles: 8
Crimes Reported Crimes Reported

Calls for Service 35,712 Calls for Service 17,125 1,713
Deputy Reports 5,485 Deputy Reports 2,198 220
Arrests (Adult Bookings) 1,956 Arrests (Adult Bookings) 645 65
Traffic Collision Investigations 326 Traffic Collision Investigations 121 12
Traffic Citations Issued 1,909 Traffic Citations Issued 860 86
Residents Per Deputy 2,456 Residents Per Deputy 2,361

Patrol Deputies 22 Patrol Deputies 10

Percent Change Percent Change

Murder 100% Murder 0%
Manslaughter 0% Manslaughter 0%
Rape 89% Rape 100%
Robbery 15% Robbery 70%
Aggravated Assault 20% Aggravated Assault -59%
Simple Assault -5% Simple Assault 39%
Burglary -21% Burglary 171 -6%
Larceny 0% Larceny 342 -19%
GTA -10% GTA 176 11%
Part | Total -6% Part | Total 823 -8%
Part Il Total -2% Part Il Total 1,317 1,013 -23%
Grand Total -3% Grand Total 2,212 1,836 -17%
SOURCE: CAD/RMS & JIMS Systems SOURCE: CAD/RMS & JIMS Systems

VALLEY / MOUNTAIN PATROL BUREAU (Region ) VALLEY / MOUNTAIN PATROL BUREAU (Region I)
TWIN PEAKS STATION CITY OF RANCHO CUCAMONGA
Population Served: 33,489 Population Served: 172,299
Square Miles: 135 Square Miles: 44
Crimes Reported Crimes Reported

Calls for Service 19,663 1,157 Calls for Service 111,133 1,079
Deputy Reports 2,314 136 Deputy Reports 13,769 134
Arrests (Adult Bookings) 973 57 Arrests (Adult Bookings) 4,390 43
Traffic Collision Investigations 0 0 Traffic Collision Investigations 1,418 14
Traffic Citations Issued 338 20 Traffic Citations Issued 20,676 201
Residents Per Deputy 1,970 Residents Per Deputy 1,673

Patrol Deputies 17 Patrol Deputies 103

Percent Change Percent Change

Murder 100% Murder 300%
Manslaughter 0% Manslaughter 0%
Rape 133% Rape 21%
Robbery 150% Robbery -23%
Aggravated Assault 77 -3% Aggravated Assault -13%
Simple Assault 108 5% Simple Assault 12%
Burglary 392 -23% Burglary -2%
Larceny 275 -17% Larceny -4%
GTA 58 -9% GTA -15%
Part | Total 918 -14% Part | Total -4%
Part Il Total 1,302 1,213 -7% Part Il Total -10%
Grand Total 2,220 2,003 -10% Grand Total -8%
SOURCE: CAD/RMS & JIMS Systems SOURCE: CAD/RMS & JIMS Systems

*T/C investigations in unincorporated jurisdictions are handled by the CHP.
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The San Bernardino County Sheriff’s
Department launched Facebook & Twitter on July 7, 2014,
with the goal of connecting with residents, engaging
communities and building genuine relationships. Through
these channels we encourage a partnership with the public,
along with an exchange of significant and timely information
to develop mutual trust. Effectively using social media allows
the department to communicate and connect on a wider
scale and build relationships.

More than 2,800 law enforcement agencies
throughout the United States are using social media in
some capacity. We are incorporating its use to provide
the public with readily available information relevant to
the cities they reside in. Keeping communities informed
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of breaking news, critical incidents, public safety
information and community events is facilitated through
the use of social media and is at the core of community
policing,.

Moving forward with social media means having
every station connect with its respective communities on
a more inclusive level. We understand that an engaged
community can be an invaluable asset to any police
agency, and social media is one of the tools the department
uses as a fundamental part of that engagement.

The San Bernardino County Sheriff's Department
will continue to use innovative ways of communicating
with the public as part of its overall community policing

goals.
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VALLEY / MOUNTAIN PATROL BUREAU (Region I) VALLEY / MOUNTAIN PATROL BUREAU (Region I)
CITY OF YUCAIPA YUCAIPA STATION
Population Served: 52,654 Population Served: 8,957
Square Miles: 27 Square Miles: 225
Crimes Reported Crimes Reported

Calls for Service 32,558 1,480 Calls for Service 6,939
Deputy Reports 4,131 188 Deputy Reports 799
Arrests (Adult Bookings) 1,258 57 Arrests (Adult Bookings) 91
Traffic Collision Investigations 342 16 Traffic Collision Investigations 0
Traffic Citations Issued 3,916 178 Traffic Citations Issued 163
Residents Per Deputy 2,393 Residents Per Deputy

Patrol Deputies 22 Patrol Deputies 6

Percent Change Percent Change

Murder 0 N/C Murder -100%
Manslaughter 0 Manslaughter 0%
Rape 6 Rape -60%
Robbery 3 Robbery -78%
Aggravated Assault 80 Aggravated Assault -8%
Simple Assault 253 Simple Assault 58%
Burglary 280 Burglary -19%
Larceny 565 Larceny 161 6%
GTA 135 GTA 51 -39%
Part | Total 1,350 Part | Total 378 -5%
Part Il Total 2,960 Part Il Total 417 -13%
Grand Total 4,310 Grand Total 795 722 -9%
SOURCE: CAD/RMS & JIMS Systems SOURCE: CAD/RMS & JIMS Systems

Please Note: 0% = No Change, N/C = Not Calculable *T/C investigations in unincorporated jurisdictions are handled by the CHP.

VALLEY / MOUNTAIN PATROL BUREAU (Region I) VALLEY / MOUNTAIN PATROL BUREAU (Region I)
BIG BEAR STATION CITY OF BIG BEAR LAKE

Population Served: 16,082 Population Served: 5,121
Square Miles: 258 Square Miles: 6
Crimes Reported Crimes Reported

Calls for Service 10,926 1,093 Calls for Service 13,528 1,691
Deputy Reports 1,196 120 Deputy Reports 1,307 163
Arrests (Adult Bookings) 438 44 Arrests (Adult Bookings) 426 53
Traffic Collision Investigations 0 Traffic Collision Investigations 60 8
Traffic Citations Issued Traffic Citations Issued 395 49
Residents Per Deputy Residents Per Deputy 640

Patrol Deputies Patrol Deputies

Percent Change Percent Change

Murder 0% Murder 0%
Manslaughter 0% Manslaughter 0%
Rape 133% Rape -50%
Robbery 0% Robbery 20%
Aggravated Assault 25% Aggravated Assault -26%
Simple Assault 17% Simple Assault -6%
Burglary A47% Burglary 27%
Larceny 14% Larceny 8%
GTA 45% GTA 50%
Part | Total 365 27% Part | Total 6%
Part Il Total 673 2% Part Il Total 702 -16%
Grand Total 1,038 9% Grand Total 1,067 -9%
SOURCE: CAD/RMS & JIMS Systems SOURCE: CAD/RMS & JIMS Systems

*T/C investigations in unincorporated jurisdictions are handled by the CHP.




Traditionally, the San Bernardino County

Sheriff’s Department has used an in-house data center

to manage IT computing resources (this is known as
managing servers and other resources “on-premises”).
Opver the last several years, there has been a shift to cloud-
based services. Such a changeover allows the Sheriff’s
Department to simplify its view of I'T and transfer the
burden of managing hardware and software updates to
organizations that host those cloud servers and services.
The Sheriff's Department chose Microsoft as its partner,
because they took the necessary steps to ensure it met the
same industry standards we have to as a law enforcement
organization.

Since Microsoft manages the server and storage
infrastructure, we can now focus on providing messaging,
collaboration and real-time communication services to our
end-users, rather than being burdened with a significant
IT management load.

This allows the San Bernardino County Sheriff’s
Department to realize the following benefits:

* Reduction in overall staff hours required to support
the e-mail system, communication, and document
sharing and storage; this increases the availability of
resources for other projects

* Reduction in storage requirements for our

on-premise e-mail and document systems, thus

reducing overall costs

BREE

/3

* Reduction in server hardware requirements to

support  on-premise  e-mail, communication,

document sharing and storage systems

Utilizing Microsoft’s Office 365, we no longer need
to maintain physical or virtual environments over long
periods of time and we do not need to personally manage
All Office 365 applications
(Exchange, SharePoint, Lync and Office) are kept up to

required patching cycles.

date through the latest patches and hotfixes, as well as
with the latest major versions of the products involved.

Our own resources — which is to say, the Sheriff’s
Department’s resources — for monitoring, securing and
reacting to disruptions in service, are significantly less than
those of an organization like Microsoft, whose reputation
depends on their proactive, real-time approach to these
challenges.

Because of this massive shift in how the department
handles its “e-business,” we wont have to purchase on-
site digital storage space that we may or may not use in
the future. Additionally, the problem of accommodating
ever-increasing loads of e-mail and document storage is
eliminated. All in all, the move to “The Cloud” is timely,
hugely cost-effective, convenient and goes a long way to
prevent future headaches.
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DESERT PATROL BUREAU (Region II)
CITY OF ADELANTO
Population Served: 32,511
Square Miles: 54
Crimes Reported

Calls for Service 30,964
Deputy Reports 3,826
Arrests (Adult Bookings) 1,350
Traffic Collision Investigations 182

Traffic Citations Issued 1,894
Residents Per Deputy 2,032
Patrol Deputies 16

Percent Change

Murder 2 50%
Manslaughter 0 0%

Rape i 20%
Robbery 52 -29%
Aggravated Assault 130 1%

Simple Assault 337 3%

Burglary 382 10%
Larceny 370 -30%
GTA 133 -17%
Part | Total 1,421 -7%

Part Il Total 2,095 -5%

Grand Total 3,516 -6%

SOURCE: CAD/RMS & JIMS Systems

DESERT PATROL BUREAU (Region II)
TOWN OF APPLE VALLEY
Population Served: 70,755
Square Miles: 73
Crimes Reported

Calls for Service 48,083 1,300
Deputy Reports 7,480 202
Arrests (Adult Bookings) 2,296 62
Traffic Collision Investigations 691 19
Traffic Citations Issued 3,169 86
Residents Per Deputy 1,912

Patrol Deputies 37

Percent Change

Murder 5 2 -60%
Manslaughter 0 0 0%
Rape 12 18 50%
Robbery 58 53] -9%
Aggravated Assault 109 139 28%
Simple Assault 475 408 -14%
Burglary 597 573 -4%
Larceny 776 866 12%
GTA 222 215 -3%
Part | Total 2,254 2,274 1%
Part Il Total 4,598 4,232 -8%
Grand Total 6,852 6,506 -5%
SOURCE: CAD/RMS & JIMS Systems

DESERT PATROL BUREAU (Region II)
VICTOR VALLEY STATION
Population Served: 53,846
Square Miles: 1,403
Crimes Reported

Calls for Service 42,050
Deputy Reports 4,776
Arrests (Adult Bookings) 1,976
Traffic Collision Investigations 30

Traffic Citations Issued 1,182
Residents Per Deputy 1,417
Patrol Deputies 38

Murder 8 6
Manslaughter 0 0
Rape 14 8
Robbery 19 22
Aggravated Assault 134 126
Simple Assault 292 317
Burglary 395 431
Larceny 471 498
GTA 224 224
Part | Total 1,557 1,632
Part Il Total 2,575 2,377
Grand Total 4,132 4,009
SOURCE: CAD/RMS & JIMS Systems

Percent Change

-25%
0%
-43%
16%
-6%
9%
9%
6%
0%
5%
-8%
-3%

*T/C investigations in unincorporated jurisdictions are handled by the CHP.

DESERT PATROL BUREAU (Region II)
BARSTOW / TRONA STATION
Population Served: 23,412
Square Miles: 9,219
Crimes Reported

Calls for Service 20,278
Deputy Reports 1,924
Arrests (Adult Bookings) 670
Traffic Collision Investigations 1
Traffic Citations Issued 591
Residents Per Deputy 1,064
Patrol Deputies 22

Murder

Manslaughter

Rape

Robbery 5

Aggravated Assault 56

Simple Assault 92

Burglary 256

Larceny 250 212
GTA 74 58
Part | Total 742 639
Part 1l Total 1,239 1,009
Grand Total 1,981 1,648
SOURCE: CAD/RMS & JIMS Systems

Percent Change

N/C
0%
-67%
160%
50%
34%
-43%
-15%
-22%
-14%
-19%
-17%

*T/C investigations in unincorporated jurisdictions are handled by the CHP.

Please Note: 0% = No Change, N/C = Not Calculable




The original Crime Lab building was
constructed in the late 1960s as a water testing laboratory
for another county department. When this operation
closed in 1982, the Crime Laboratory moved into this
building from the old Courthouse.

In 1986, an addition was constructed adjacent to the
Laboratory building to house Cal-ID, Central Evidence
and Property, the Photo Lab and the division’s clerical
and administrative offices.

According to the 2007 Needs Assessment Study, the
current facility is 35,521 square feet in size. This includes
about 12,000 square feet in the Property warehouse and
6,000 square feet in two modular buildings that house
the Firearms/Toolmarks Unit and the Forensic Biology
office space. Excluding these, the building has 17,521
square feet of office and lab space.

When the lab moved from the Courthouse in 1982,
it had a staff of less than 15 employees. We now have 67
positions with 61 of them currently staffed.

Essentially, as staffing levels grew in response to
increased requests for service, space became tight. To
remedy this, Cal-ID relocated to leased space on Mill
Street and two modular buildings were added to the
parking lot. It is our plan to eliminate these trailers when
the new building is complete and the existing building
renovated.

In 2013, a Request for Proposal was issued to
obtain the services of an architectural firm to design
the new Laboratory annex. After an extensive review

'5]

of their project experience, and on-site interviews of
the architectural teams, the design work for the new
building was awarded to a team headed by LPA, Inc.
LPA engaged the services of McClaren, Wilson & Lawrie,
and an experienced crime lab design firm, to assist with
the planning. The staff of the Criminalistics Laboratory
worked closely with the LPA/MWL team over a period of
nine months to design the new lab and office space.

A groundbreaking ceremony was held on October 28,
2014 for the new 20,000 square foot Laboratory annex
to be constructed immediately to the west of the current
Property and Evidence warehouse. The Sheriff, members
of the Board of Supervisors, Executive Staff members,
Scientific Investigations Division personnel and other
interested department employees celebrated the start of
construction of the new building, which had been in the
planning stages for over ten years.

On October 7, 2014, the Board of Supervisors awarded
AMG Associates, Inc. a contract for the construction of the
new annex. Construction began in early November 2014
and is expected to be completed in November 2015. This
new addition will provide laboratory space and offices
for the Controlled Substances, Forensic Alcohol, Crime
Scene Investigation and Firearms/Toolmarks Units. Upon
occupancy of the new building, the current Laboratory
will be renovated to provide increased laboratory and
office space for the Forensic Biology and Trace Analysis
Units.
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DESERT PATROL BUREAU (Region II)

COLORADO RIVER STATION (includes Boats)
Population Served: 10,484
Square Miles: 5,053 & River Miles: 78

Crimes Reported

Calls for Service

Deputy Reports

Arrests (Adult Bookings)
Traffic Collision Investigations
Traffic Citations Issued

9,954
452
194

1
176

622
28
12

0
11

DESERT PATROL BUREAU (Region II)

CITY OF NEEDLES
Population Served: 4,908
Square Miles: 31
Crimes Reported
Calls for Service 10,183
Deputy Reports
Arrests (Adult Bookings)
Traffic Collision Investigations
Traffic Citations Issued

Residents Per Deputy
Patrol Deputies

Residents Per Deputy
Patrol Deputies

Percent Change Percent Change

Murder -100%
Manslaughter 0%
Rape -100%
Robbery 40%
Aggravated Assault 125%
Simple Assault 37%
Burglary -11%
Larceny -28%
GTA -34%
Part | Total -4%
Part Il Total -11%
Grand Total 1,000 -9%
SOURCE: CAD/RMS & JIMS Systems

Murder 0%
Manslaughter 0%
Rape -50%
Robbery 0%
Aggravated Assault -78%
Simple Assault 26%
Burglary -29%
Larceny 6%
GTA -50%
Part | Total -13%
Part Il Total -14%
Grand Total -14%
SOURCE: CAD/RMS & JIMS Systems

*T/C investigations in unincorporated jurisdictions are handled by the CHP.

DESERT PATROL BUREAU (Region Il)
MORONGO BASIN STATION
Population Served: 23,310
Square Miles: 2,729
Crimes Reported

DESERT PATROL BUREAU (Region )
CITY OF HESPERIA
Population Served: 91,506
Square Miles: 73
Crimes Reported

Calls for Service 13,203
Deputy Reports 1,669
Arrests (Adult Bookings) 582
Traffic Collision Investigations 4
Traffic Citations Issued 660
Residents Per Deputy 1,295
Patrol Deputies 18

Calls for Service 61,729
Deputy Reports 9,469
Arrests (Adult Bookings) 2,861
Traffic Collision Investigations 835

Traffic Citations Issued 3,688
Residents Per Deputy 2,232
Patrol Deputies 41

Percent Change Percent Change

Murder 50%
Manslaughter 0%
Rape -13%
Robbery 0%
Aggravated Assault 45 49%
Simple Assault 73 49%
Burglary 151 -22%
Larceny 127 -19%
GTA 48 62 29%
Part | Total 461 476 3%
Part Il Total 1,056 969 -8%
Grand Total 1,517 1,445 -5%
SOURCE: CAD/RMS & JIMS Systems

*T/C investigations in unincorporated jurisdictions are handled by the CHP.

Murder 200%
Manslaughter 0%
Rape 6%
Robbery -33%
Aggravated Assault -21%
Simple Assault 32%
Burglary -6%
Larceny 4%
GTA -8%
Part | Total 0%
Part Il Total -10%
Grand Total -7%
SOURCE: CAD/RMS & JIMS Systems




In March of 2014, the Sheriff's Specialized

Investigations Division began to see an increase in
Murders/Attempt Murders and Carjacking crimes
throughout the cities of San Bernardino and Highland.
During the initial investigation into these crimes, it
was found to be rival gang violence between Blood
and Crip gangs within the County of San Bernardino,
specifically the Tre Roc Mafia and California Gardens
Crips and Delmann Heights Bloods. Investigators
found

achieved by these violent street gangs, witnesses and

that because of the intimidation factor
victims were reluctant to provide any information to
investigators.

In an attempt to combat the violence, an
investigative team was formed in September of 2014.
The team consisted of investigators from the Sheriffs
Specialized Investigations Division, the Specialized
Enforcement Division, the Criminal Intelligence
Division, San Bernardino County Highland
Station, the San Bernardino Police Department, San
Bernardino County Probation, California Highway
Patrol and the Federal Bureau of Investigation.

Numerous crimes involving violence were solved

during this operation. Of the 33 arrests, three of those

7

were for Murder; 29 counts of Attempted Murder,
16 counts of Conspiracy or Solicitation to Commit
Murder and two counts of Accessory to Murder. Many
robberies, carjackings and drive-by shootings were
solved. About 30 firearms were recovered, including
an AK-47, several Glock handguns and numerous
high capacity magazines. A variety of narcotics were
seized: ecstasy, methamphetamine, marijuana and
crack cocaine.

The success of this operation was a direct result of
the exemplary work and perseverance displayed by the
investigators involved. Such a colossal objective could
not have been accomplished without the professional
investigative skills exhibited by the investigators
during the course of the aforementioned operation.

Although law enforcement officers continue to
strive toward bringing an end to the daily violence
perpetrated by gangs within our communities, the
personnel involved in this operation demonstrated
to our citizens that each of the involved agencies is

devoted to keeping our streets safe.
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DESERT PATROL BUREAU (Region 1)
CITY OF TWENTYNINE PALMS
Population Served: 26,576
Square Miles: 55
Crimes Reported

Calls for Service 12,204 1,109
Deputy Reports 1,727 157
Arrests (Adult Bookings) 605 55
Traffic Collision Investigations 113 10
Traffic Citations Issued 766 70
Residents Per Deputy 2,416

Patrol Deputies 11

Murder

Manslaughter

Rape

Robbery

Aggravated Assault

Simple Assault

Burglary

Larceny

GTA 35
Part | Total 479
Part Il Total 1,038
Grand Total 1,517
SOURCE: CAD/RMS & JIMS Systems

DESERT PATROL BUREAU (Region Il)
CITY OF VICTORVILLE
Population Served: 120,590
Square Miles: 74
Crimes Reported

106,422 1,542
15,334 222
4,348 63
1,023 15
8,813 128
1,748

Calls for Service

Deputy Reports

Arrests (Adult Bookings)
Traffic Collision Investigations
Traffic Citations Issued
Residents Per Deputy

Patrol Deputies

Murder
Manslaughter

Rape

Robbery
Aggravated Assault
Simple Assault
Burglary

Larceny

GTA

Part | Total

Part Il Total

Grand Total
SOURCE: CAD/RMS & JIMS Systems

Percent Change

0%
0%
-22%
0%
-19%
27%
-6%
-28%
-19%
-9%
-11%
-11%

Percent Change

-67%
0%
8%
-5%
2%

60%
19%
-2%
-5%

10%
-2%
2%

DESERT PATROL BUREAU (Region 1)
TOWN OF YUCCA VALLEY
Population Served: 21,053
Square Miles: 40
Crimes Reported

Calls for Service 19,464 1,497
Deputy Reports 2,436 187
Arrests (Adult Bookings) 619 48
Traffic Collision Investigations 158 12
Traffic Citations Issued 1,767 136
Residents Per Deputy 1,619

Patrol Deputies 13

Murder 3 3
Manslaughter 0 0
Rape 7 6
Robbery 15 13
Aggravated Assault 62 53
Simple Assault 70 87
Burglary 149 165
Larceny 241 287
GTA 56 81
Part | Total 603 695
Part Il Total 1,424 1,469
Grand Total 2,027 2,164
SOURCE: CAD/RMS & JIMS Systems

Percent Change

0%
0%
-14%
-13%
-15%
24%
11%
19%
45%
15%
3%
7%
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High Desert

The San Bernardino County Sheriff’s
Department’s High Desert Detention Center (HDDC)
expansion project was completed in January of 2014. As a
result, it added 1,392 beds, bringing its total bed capacity to
2,098. Sitting on seven and a half acres, the hi-tech facility’s
enlargement has a total price-tag of $144 million, with a

proportionately hefty contribution predicted to the tax rolls
of Adelanto, Victorville, Hesperia, and other surrounding
communities.

At the present time there are 214 employees at
HDDC, with a payroll of $17 million. The facility will be
staffed in three phases. Once fully staffed HDDC will have
approximately 408 employees. Complete build-out and full
staffing is expected sometime in the 2017/2018 fiscal year.

Between February of 2014 and January of 2015, the
HDDC witnessed 14,802 bookings. The average daily
inmate population is 918 persons.

HDDC continues to provide a tremendous measure
of efficiency and service for both the San Bernardino
County Sheriffs Department and for inmates as well,
because the presence of the facility eliminates the need for
deputies to travel to Rancho Cucamonga to book inmates
with medical conditions. Such technological advancements
at HDDC as specially coated walls to reduce the spread
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of infectious diseases, and an onsite dental
facility equipped with two stations and an
X-ray suite, make it possible to reduce costs
associated with inmate health care. They also
drastically reduce prisoner travel time and
deputy man-hours spent in transit. Instead
of transporting sick inmates down the hill,
deputies are now able to stay in the High
Desert and get back to their assigned area to
provide proactive patrolling. Inmates with
common conditions like high blood pressure
or diabetes are now routinely monitored and
treated “in house.”

Funding for the expansion of HDDC was
made possible by state monies designated
for the construction and expansion of detention facilities
as authorized in AB 900. Passed in 2007, AB 900 provided
funding for jail and prison projects to reduce overcrowding
through the various county jails and the California
Department of Corrections and Rehabilitation’s prisons. San
Bernardino County received a $100 million AB 900 grant to
fund the expansion project. The expansion came just in time
to deal with AB 109, a law which shifted the responsibility
of housing some state prisoners from the state to the county,
in order to comply with a federal mandate regarding prison
overcrowding. Governor Brown signed the bill into law in
2011, a move that quickly became known as “Realignment.”
As a result, sheriff's departments throughout California have
been required to house inmates who normally would have
been sent to state prison.

Other technological highpoints in the design of HDDC
include a hi-tech video surveillance system and “video
visitation,” which allows inmates a greater chance to visit
with family members without all the intra-facility movement
of the past: less inmate movement results in a safer detention
center. Also, a wide variety of rehabilitative programs and
services are available, which can now be conducted in classes
directly within the housing units, again reducing inmate
movement.
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