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Mission
Provide collaborative law enforcement solutions that meet the needs of our 

communities and partners by delivering high quality professional services to 
America’s largest county.

 Values
Integrity Honest and ethical behavior while giving due 

respect to each individual inside and outside our 
department.

Leadership Shape the future with courage, creativity, diversity, 
mentoring and accountability.

Partnership Collaboration with internal and external partners 
to become more effective in providing a 
better quality of life for all those we serve.

Service Provide quality service to the people who live, work 
and play in each of our communities.

Responsibility Accountability to deliver services through department 
members within budget, while encouraging law 
enforcement innovation.

 Shannon D. Dicus, Sheriff-Coroner
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In 2021, we continue to adapt and 

adjust to achieve our goals and mission 

of serving the residents of our county. 

The past year has brought many 

challenges, but also opportunities to 

evolve, innovate, and progress as an 

organization.

 One major area we continue to focus 

on is rehabilitation. In law enforcement, 

we encounter people who have made 

choices which led them to arrests or incarceration. I believe those 

who are willing to learn from their mistakes, deserve an equal 

opportunity to utilize rehabilitation tools and programming to 

make positive changes in their lives. In 2021, the Community 

Service and Reentry Division (CSRD) was created to expand our 

inmate rehabilitation, education, and reentry programs. Through 

vocational, academic, and cognitive programs, inmates gain the 

necessary skills to better themselves, make their families stable, 

and change their circumstances. Another focus is on healthy 

and active parenting to break the multi-generational cycle of 

incarceration. In 2021, the Inmate Services Programs had over 

700 inmates participate in various programs. CSRD also offers 

additional services to those experiencing homelessness, struggling 

with mental health issues, frequently arrested, and other hard-to-

serve demographics.  Our HOPE Team recently housed its 2500th 

person. Their efforts continue to help many, and they continue to 

do great work with our partners from across the county. 

 Over the past several years, the county has experienced the 

troubling effects of the opioid epidemic. This continues to be 

compounded by the increased introduction of fentanyl. Drug 

traffickers have been producing counterfeit pharmaceutical pills, 

causing a massive spike in overdoses and overdose deaths. We 

have seen firsthand that social status and criminal history do not 

matter, the victims come from all walks of life. In response to this 

trend, beginning in 2021, the Overdose Response Team (ORT) was 

created. This team investigated 115 cases of drug overdoses and 

related deaths. 

 Throughout the county, we have seen illegal marijuana 

cultivation bring crime, blight, and danger our communities. The 

negligent use of pesticides and chemicals causes pollution to our 

land and kills animals. This careless behavior places a burden on 

our resources in rural areas. It also pollutes and depletes our scarce 

water supply. Through financial support from the San Bernardino 

County Board of Supervisors, the Marijuana Enforcement Team 

expanded into five teams to attack illegal cannabis cultivation. In 

2021, Operation Hammer Strike served 415 search warrants, made 

475 arrests, seized 130 firearms, and eradicated 2,634 greenhouses. 

 As the largest county in the nation, we rely heavily on our 

department’s volunteers. Our dedicated volunteers provide many 

services to the community. Whether Citizens on Patrol, Search and 

Rescue, Chaplains, Explorers, Air Medics, or Reserve Deputies, our 

volunteers are always ready and willing to provide quality law 

enforcement services. They conduct extra patrol in neighborhoods, 

assist with community events, and help to rescue lost or stranded 

hikers. In 2021, our 1,482 volunteers donated 189,000 hours to our 

communities.

 In July 2021, Sheriff John McMahon retired after 36 years 

in law enforcement, with eight of those as the Sheriff.  Sheriff 

McMahon began his career in law enforcement in 1985 as a patrol 

deputy at the Needles Station and worked at 15 stations throughout 

his career. John was a tremendous leader who was greatly admired 

by his employees and community. He was known for his fairness, 

strong work ethic, and always doing the right thing. I wish him the 

best of luck on his well-deserved retirement. 

 I am honored to have been appointed as the 36th Sheriff 

for San Bernardino County. I was raised in a law enforcement 

family, and service has always been a part of who I am. I have 

lived in this county for over 40 years, and I truly care about our 

community and department. As your Sheriff, I am grateful for the 

opportunity to interact with local leaders, advocates, and faith-

based organizations. Together, we can develop innovative and 

equitable ways to better serve the people of this county. A thriving 

community is made possible through successful interactions and 

partnerships, and I look forward to building on these relationships 

to make positive change. As we continue to adjust to post-

pandemic life, I remain committed to hiring the best and brightest 

employees to better serve the residents of our county. We are 

making great strides and I’m pleased to announce we now have the 

most diverse department we’ve ever had. Women make up 15% of 

our sworn staff, and we continue to expand our recruitment efforts 

to hire employees reflective of the diverse communities we serve. 

 Thank you to our residents for your support; the law 

enforcement officers across the county appreciate it more than 

you know. Law enforcement is not an easy profession, but we 

are honored to be part of and protect the communities we serve. 

I am proud of the men and women of the department; they are 

exceptional and are committed to your safety.

 

Shannon D. Dicus, Sheriff-Coroner

Word from the Sheriff
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Office of the Sheriff/Executive Staff

SHANNON D. DICUS
Sheriff-Coroner

HORACE BOATWRIGHT
Undersheriff 

SAM FISK
Assistant Sheriff 

ROBERT WICKUM
Assistant Sheriff

RICHARD BESSINGER
Deputy Chief

JOHN ADES
Deputy Chief

CHRIS FISHER
Deputy Chief

SHELLEY KRUSBE
Deputy Chief

SARKIS OHANNESSIAN
Deputy Chief

ROBERT O’BRINE
Deputy Chief

TREVIS NEWPORT
Deputy Chief

JERRY GUTIERREZ
Executive Officer
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Our Commitment
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“We are committed to providing collaborative law enforcement solutions

that meet the needs of our communities and partners

by delivering high quality professional services to 

America’s largest county.”
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2021

CRIME STATISTICS
SUMMARY
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