San Bernardino County

SHERIFF’S DEPARTMENT

Deputy Leadership Institute

October 29th — 30th, 2024
0800 to 1700 hours

Course Description

D.L.I. is a 16-hour leadership development program for sworn and non-sworn
agency members at various levels. Its goal is to help students recognize and
adopt leadership potential. Students will study a variety of leadership
models, the importance of value-based decisions, how to recognize their role
as a leader, and how to improve their personal and professional
effectiveness. All agencies are welcome.

Learning Topics

. Leadership challenges

. Paradigms

. Importance of values and principles
. Loyalty Conflicts

] Group dynamics

] Power versus authority

J Pro-active and reactive

. Goal setting

. Motivation

. Communication

Who Should Attend?

San Bernardino County Sheriff's Deputies, City Law Enforcement Officers,
Probation Officers, Correctional Officers, School Resource Officers,
University & Community College Officers, Emergency Dispatchers

‘Frank Bland Regional Training Center

18901 Institution Road E ":E
San Bernardino, CA, 92407 Eﬂ_l"
(909) 473-2695 [m] =

Click Here to visit our website or scan QR Code

urse Registratio

(909) 473-2695 / AOTRegistration@sbcsd.org ==

Glen Helen Rehabilitation Center,
18000 Institution Road, San Bernardino, CA 92407
Inmate Services

Work Release R.O.P. Training Room

Course Fee:
FREE

POST CCN:
2330-34490

POST Plan:
N/A

Payment Options:

Major Credit Cards accepted in person or by phone

Agency check, cashier’s check, or money order
payable to S.B.S.D.

No personal checks or cash accepted
Mail check to:
PO Box 9037, San Bernardino, CA 92427

Must be currently employed by a
law enforcement agency

Present appropriate ID upon
arrival

Dates and location are subject to
change

Casual business attire strictly
enforced. No shorts, T-shirts, tanks,
jeans, sandals, etc.
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http://wp.sbcounty.gov/sheriff/divisions/training/advanced-officer-courses/
https://wp.sbcounty.gov/sheriff/

