Workforce Development Board
EXECUTIVE BOARD MEETING
Workforce Development Board Conference Room

Workforce Development Department Administration Office
290 North D Street, 6" Floor, San Bernardino, California

TUESDAY, JULY 10, 2018, 9:30 A.M.

MINUTES
ATTENDANCE:
Members Present |
Tony Myreli (Chair) - X | WDD Staff Present
Phil Cothran (Vice Chair) X | Fred Burks X
| William Sterling (Second Vice Chair) | X Michael Ector X
B.J. Patterson Mariann Johnson | X
Jon Novack o X | Miguel McQueen X
Anita Tuckerman X | Stephanie Murillo |
Staff to WDB Present |
Devra Bell X
Sandy Harmsen X
| Reg Javier '
OPENING

1) Chair called meeting to order at 9:35 A.M.
2) Adoption of Agenda — The Chair called for a motion to adopt the agenda. Anita Tuckerman

motioned; Jon Novack seconded the motion. None opposed, motion carried.
3) Introductions were made.

REVIEW AND APPROVAL OF MEETING MINUTES

4) Approval of Minutes from May 30, 2018 Executive Board Meeting
The Chair called for a motion to approve the Minutes from the May 30, 2018 Executive Board (Exec)
meeting. Jon Novack motioned; Will Sterling seconded the motion. None opposed. Motion carried.

PUBLIC COMMENT

5) Comments from the General Public in Attendance
There were no public comment cards provided

DISCUSSION:

6) Approval of Worksite Agreement for Private Businesses Template for Career Pathways Youth
Mariann Johnson presented the original version of the worksite agreement with markups made as a
result of revisions discussed with the Executive Board (Exec) members at the 5/30/18 meeting. Also
included was the revised version for review by Exec. This document will only be used if an employer
will be using Career Catalyst. If an intern is hired directly by an employer, this document will not be
signed. A discussion ensued about some of the insurance requirements removed and those that were
required to stay in the document. Jon Novack asked about the number of youths we are attempting to
serve under this program. Ms. Johnson noted that we are hoping to have all 33 school districts
participate, which would include approximately 100,000 youth. She also reported that 289 students just
finished the program and the County will supply up to 130 internships to these students. Business
Services staff is looking for the rest of the placements.
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Ms. Johnson also discussed the strategic plans that continue with the school districts. These districts
are tasked with implementing pathways that may be requested by the Workforce Development Board.
Tony Myrell discussed the need for media press to discuss Career Pathways, so others are aware of
this program. Those target audiences would include businesses, parents, school districts (that are
currently not participating), teachers and the community. A discussion subsequently occurred about
the funding for internships and how this may or may not affect the economy.

The Chair called for a motion to approve the worksite agreement. Will Sterling motioned; Jon Novack
seconded the motion. None opposed; motion carried.

REPORTS AND INFORMATION

7) Workforce Development Board Initiatives — Program Year 2018-2019

Mariann Johnson provided the Career Pathways update, which included pictures that showcased some
of the continuation students that are participating in this program. Fred Burks provided an update on
the High Desert Training Center. Mr. Burks and Anita Tuckerman had participated in calls with several
individuals to discuss potential funding for tenant improvements. Some of these calls included
representatives from Victor Valley College and all parties continue to discuss various options for moving
this project to the next step. Curtis Compton provided an update for Business Services. He discussed
how the Business Services Representatives will continue working closely with the Board members to
engage with businesses and he also noted that a Business Services Committee was created and they

meet on a monthly basis.

8) One-Stop-Operator Report

Angela Gardner discussed the updated report and provided updates on the 5 Dysfunctions of a Team
training that was provided to over 100 individuals at the various America's Job Centers of California
(AJCC). This training was well received and several new procedures were implemented as a result,
such as continuous improvement plans, a “Duty of the Day’ individual that is assigned to introduce
visitors to the center along with the technology available. Ms. Gardner thanked the Board for their
continued input and she hopes to assist as the conduit between those centers and the Board members.

9) Public Relations/Media Report

Steve Lambert reviewed the May and June public relations/media report with the Board members. He
noted that Facebook data has increased by 50% and articles continue to be released to provide
additional exposure on our Career Pathways program. The messaging will continue to bring the County
at the forefront as a pioneer in Workforce Development and efforts are being made to create a
consistent messaging between the Board members and staff, before being brought out in the

community.

Finally, Mr. Lambert noted that presentations have been made to the AJCC'’s over the past year and he
made a recommendation to schedule an offsite Board meeting at each of those AJCC sites, so the
Board can meet and visit with those individuals and become more familiar with their processes. He
also thanked the Board members for their professionalism and responsiveness.

10) Hallmarks of Excellence — Quarterly Report

The Board members had made a request to receive quarterly update reports for the Hallmarks of
Excellence. Mariann Johnson noted that we are keeping a list of the documents going forward and we
will conduct monthly check-ins to review the information.
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11) County Report
Miguel McQueen provided updates. He reported on the recent job fair that occurred and stated that

64 employers had attended (out of the 69 that had RSVP’'d). Some of those job applicants walked away
with job interviews. Employers were impressed with the quality of the applicants that showed up to the
fair and it was very successful. Mr. McQueen also informed the Board that the local and regional
modification will be reviewed on a bi-annual basis and we currently have a draft copy from the state of
what this plan should entail. We will be looking to obtain approval of this plan from the Board of
Supervisors by mid to late February of 2019.

ADJOURNMENT

Chair called for a motion to adjourn. Will Sterling motioned and Anita Tuckerman seconded the motion.
None opposed; motion carried.

Meeting adjourned at 11:05 a.m.

The next WDB Executive Board Committee meeting is scheduled for Wednesday, August 1, 2018 at
8:30 a.m. to be held at WDD Admin, 290 North D Street, 6th Floor, San Bernardino, CA 92415.

Devra Bell - WDB Secretary
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